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Commission on Outreach and International Affairs (COIA) 
Resolution to Recommend Authorization of the Establishment of a 

Center for Economic and Community Engagement (CECE) 
Resolution COIA 2020-2021A 

 

Approved by COIA: 
Faculty Senate waive right to comment: 
Staff Senate review: 
Graduate Student Assembly waived right to comment: 
Student Government Association waived right to comment: 
First Reading by University Council: 
Approved by University Council: 
Approved by the President: 
Effective Date: 

December 10, 2020 
December 15, 2020 
December 23, 2020 
December 23, 2020 
December 23, 2020 
February 1, 2021 
February 15, 2021 
February 15, 2021 
upon approval 

 
 

WHEREAS, the Commission on Outreach and International Affairs (COIA) exists to 
study, formulate, and recommend to University Council policies and procedures 
concerning the engagement of the university in service, outreach, and international 
affairs; and 

 
WHEREAS, the Office of Economic Development has submitted a proposal to form a 
university-level Center for Economic and Community Engagement (CECE) reporting to 
the Office of the Vice President of Outreach and International Affairs; and 

 
WHEREAS, the aforementioned Center will support Virginia Tech's global land-grant 
mission by serving as a recognized champion and exemplar for economic and 
community engagement, applied economic and policy research, community problem- 
solving, and development-related thought leadership by managing projects that draw 
on Virginia Tech's knowledge and applying it to advance economic, social, health, and 
environmental conditions in the Commonwealth of Virginia, and the well-being and 
shared prosperity of all of its citizens; and 

 
WHEREAS, the goals of the Center will include identifying and promoting high-priority 
themes and issues that will establish and leverage the university's expertise and 
excellence in economic and community engagement; leading the development of 
innovative approaches to address economic, community and industry challenges, and 
opportunities; and diversifying funding sources with the goal of growing the Center's 
impact on the commonwealth and its program and project portfolio; and 

 
WHEREAS, the establishment of a Center for Economic  and Community  Engagement 
will increase its visibility and create a stronger campus presence and clearer identity for 
external clients, partners, and stake holders; 



 
    

 



CHARTER 
 

November 2020 
 

Virginia Tech 
Center for Economic and Community Engagement (CECE) 

 
Overview: 

 
Transitioning the Office of Economic Development (OED) to the Center for Economic and 
Community Engagement (CECE) will increase its visibility and create a stronger campus 
presence and clearer identity for external clients, partners, and stakeholders. 

 
There are compelling opportunities that motivate OED to transition to a University 
Center. Economic development remains a central focus for Virginia Tech. The university 
is a critical resource to the commonwealth, individual communities around the state, 
and companies throughout Virginia. Increasingly, those relationships are more holistic 
engagements, representing a mutually beneficial exchange between the university and 
its partners. In this area, OED has a university-wide role, spanning the colleges and 
institutes. OED serves as a gateway to the resources and intellectual assets of Virginia 
Tech, building teams and partnerships, and playing a leading role in projects and 
initiatives. Propelled by the university's focus on increasing multi-sector collaboration, 
Beyond Boundaries, CECE will be central to strategic approaches and practical models 
for economic and community engagement. The center will strengthen Virginia Tech's 
place as an exemplar in advancing its global land-grant mission helping to create, retain, 
and enhance the quality of economic opportunities around the commonwealth. 

Background: 
 

Under its current name established in 2004, the Office of Economic Development has 
provided essential support and resources to university faculty and played a key role in 
conducting analysis and assistance in support of local, regional, and state economic 
development activities . OED has received multiple projects funded by the U.S. Economic 
Development Administration and has led the university's successful certification as an 
economically engaged institution by the Association  of Public  and Land Grant 
Universities. Examples of other sponsors and partners include the Appalachian Regional 
Commission, the Ford Foundation, General Dynamics, the Kauffman Foundation, MITRE, 
the U.S. Department of Labor, the U.S. Small Business Administration, Virginia Economic 
Development Partnership, and Volvo Trucks. 

 
Vision: 

 
The Center will advance Virginia Tech as a global land-grant institution, serving as a 
national, state, and university-recognized champion and exemplar for economic and 
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community engagement , applied economic and policy resea rch, community problem- 
solving, and development-related thought leadership. This vision encompasses the 
university's engagement, discovery, and learning missions. CECE will make Virginia Tech 
the first and best stop for partners looking to define their pathways to prosperity, giving 
form to ideas and helping take ideas to action. CECE will connect the intellectual capital of 
Virginia Tech faculty, students, and other resources with public, private, and non-profit 
partners to improve economic, social, health, and environmental conditions across the 
Commonwealth of Virginia, and the well-being and shared prosperity of all of its citize ns. 
CECE will provide strategic planning and analysis for national, state regional, and local 
partners, and conduct economic impact and market analysis, feasibility studies and 
business/operational plans for community and university part ners. CECE will also translate 
work into published scholarship, providing opportunities for dialogue and learning, and 
advancing the field of economic and community development. CECE will be a critical 
resource to the commonwealth, individual communities around the state, and companies 
throughout Virginia . 

 
Goals: 

 
Land Grant Exemplar 

 
• Support university efforts to be an exemplar of land-grant economic and 

community engagement. 
 

• Provide opportunities and build capacity for the university's high-quality 
involvement in economic and community engagement in Virginia, the 
United States, and globally. 

 
• Identify and promote high-priority themes and issues that will establish and 

leverage the university's expertise and excellence in economic and community 
engagement. 

 
• Lead the development of innovative approaches to addressing economic, 

community, and industry challenges, and opportunities. 
 

• Increase contributions to international engagement and economic development 
programs. 

 
Regional Partnerships 

 
• Focus on comparative advantages at the intersection of talent, innovation, and 

place that inform new and enhanced partnerships with local, state, and 
  national partners.  
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• Provide technical support and assistance to public, private, and non-profit 
partners. 

 
• Forge strategic alliances that help faculty, departments, and centers across the 

university to partner with communities and companies in ways  that grow 
Virginia Tech's capacity and the economy of the com monwealth . 

Thought Leadership 
 

• Provide leadership for new ideas and support engaged scholarship including 
opportunities for publication, dialogue, and shared learning that advance the 
field of economic and community engagement. 

 
• Generate and communicate information to internal and external audiences about 

the university and CECE's activities, successes, and expertise. 

Growth 
 

• Increase and diversify funding sources with the goal of growing the 
Center's impact on the commonwealth and its program and project 
portfolio. 

 
Clientele: 

 
The Center will operate at the university level, serving faculty,  administrators, staff,  and 
students involved in economic and community engagement. The Center's economic and 
community engagement work is central to the history and mission of Virginia Tech as a land-grant 
institution and the Center will be a critical resource to the commonwealth, individual communities 
around the state, and companies throughout Virginia. In this role, CECE will be a gateway to the 
resources and intellectual assets of Virginia Tech. CECE will operate university-wide, spanning the 
colleges and institutes. 

 
As part of a public land-grant university with the mission to serve the needs of the 
Commonwealth of Virginia, the Center recognizes mutually beneficial relationships with a 
wide range of agencies and citizens, and continues to expand and enhance those types of 
relationships. CECE is the university's primary point of contact for the Virginia Economic 
Development Partnership, as well as economic and community  development  officials  at 
both regional and local levels. CECE handles inquiries from state, county and city agencies 
when they are working with companies interested in locating or expanding in Virginia. The 
Center also works with public and private economic development stakeholders building 
relationships with industry sectors that are important to  Virginia's future, such as 
autonomous systems, cyber security, and data analytics. CECE will also work with those 
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entities and other partners, such as non-profits and regional planning and workforce 
organizations, on development-related challenges, opportunities, and analysis. 

 
Clientele and partners will include an array of national partners, such as the U.S. Economic 
Development Administration, the Kauffmann Foundation, the Association for Public and 
Land-grant Universities, and the University Economic Development Association. The 
Center is best characterized as a "Think and Do Tank" which performs both analytical work 
and helps to implement recommendations. A sampling of the Center's current projects 
and programs are included in the following narrative. 

 
Economic and Community Development Program 

 
OED's economic and community development work provides strategic planning and 
analysis for state, regional and local partners, as well as economic impact and market 
analysis, feasibility studies and business/operational plans for community and university 
partners. Some examples include: 

 
• The U.S. Economic Development Administration funded Virginia Regional 

Competitiveness, a multi-institution Economic Development Administration 
University Centers program. The project strengthens regional economic 
ecosystems and develops innovation infrastructure and support systems by 
enhancing connection and diversification through commercialization, talent 
development, and entrepreneurial support activities. 

 

• Growth and Opportunity (GO) Virginia Region 2. Regional Economic Growth 
and Diversification. OED functions as the state's designated support organization 
for the Region 2 GO Virginia Council, providing on-going and comprehensive 
administrative support, technical assistance, and project development for the 
council and for organizations and localities across the New River, Roanoke, and 
Lynchburg areas . To date more than $1 million in Virginia Tech-led projects have 
been funded through this program. 

 
• The Rural Virginia Initiative. OED led this multi-university partnership, chaired 

by President Sands, to build more efficient and effective engagement by higher 
education across rural Virginia on a number of economic and community 
development issues. Products include a state-mandated policy study, an ongoing 
inventory of university programs in rural Virginia, a series of partner working 
groups on key topics, and plans for a statewide engagement conference. 

 
• The U.S. Economic Development Administration funded Regional Innovation 

Strategies program, Catalyst. OED oversaw the collaborative project in 
SI Page 



conjunction with the Institute  for Creativit  y,  Arts, and Technology,  Apex 
Center  for Entrepreneurs, and the Office of the Vice President  for Research 
and Innovation. The main components of the  project  include delivery  of proof 
of concept and commercialization  services;  strengthening  connections 
between the Virginia Tech and Roanoke-Blacksburg innovation  ecosystems; 
and securing investment and job creation opportunities in the Roanoke- 
Blacksburg region. 

 
• Vibrant Virginia. OED initiated and coordinates this new university-level 

initiative to enhance the economic engagement of Virginia Tech faculty and 
students working on issues critical to overlapping economic, social, and 
environmental challenges in society. The partners include Outreach and 
International Affairs, the Institute for Society, Culture and Environment, 
Virginia Cooperative Extension, the College Access Collaborative, and 
School of Public and International Affairs. The initiative supports faculty 
from across the university in conducting projects with community partners in 
both urban and rural regions of Virginia, strengthens strategic relationships 
between the university and regional stakeholders, and develops scholarly 
products about development policy -- a strategic expansion area for the 
universit y. 

 
• Entrepreneur Ecosystem Assessment and Development. The Kauffman 

Foundation funded OED and partners from Urban Affairs and Planning in the 
School of Public and International Affairs, and the Discovery Analytics Center 
to conduct research on the nature and function of entrepreneur ecosystems in 
mixed urban-rural regions and how to measure their development. Building 
on a framework for metrics developed by Kauffman, this work included a 
partnership with stakeholders in Roanoke and Blacksburg to pilot a regional 
system of metrics and benchmarking. The work has resulted in scholarly 
products and an on-going relationship with the Kauffmann Foundation. 

 
• POWER and Rapid Response. OED helped secure nearly $4 million in U.S. 

Department of Labor funding to  support  economic  diversification and 
dislocated worker training in southwest Virginia, in response to job declines in 
the coal and manufacturing sector. The work included comprehensive  analysis 
of industry sectors, key occupations, supply chain relationships, supportive 
services gap analysis , employer engagement , and strategic planning. 

 
• Unmanned systems. OED has played a key role in developing  Virginia's place 

in this emerging sector, alongside partners like the Institute for Critical 
Technologies and Applied Sciences, Mid-Atlantic Aviation Partnership, and 
Department of Aerospace and Ocean Engineering. OED collaborated on a 
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report to the commonwealth  that led to a $2 million start-up package from 
the state to operate Mid-Atlantic Aviation Partnership's Federal Aviation 
Administration test site. Since that time, OED has helped this partnership 
identify its ongoing economic impacts. The Office of Economic Development 
has also partnered with university and industry leaders on the launch of a new 
chapter for the leading global trade group in this sector which highlights 
Virginia Tech's role for international audiences. OED recently completed a 
national study of economic and social impacts of drone delivery. Wing, a 
Google spinout company, made history when it launched the first U.S. 
commercial drone delivery service in Virginia. OED is currently working with 
Virginia Tech Aerospace and Ocean Engineering faculty on a National Science 
Foundation project focused on the impact of drone technology in critical 
infrastructure inspection across the United States. 

 
• Community development and economic planning. OED has also helped 

localities across Virginia with strategic planning and analysis, identifying 
opportunities and challenges for achieving prosperity. This work ranges widely 
and includes: the reuse of a historic depot in Rural Retreat; the creation of 
outdoor recreation programs across southwest Virginia; developing 
opportunities for information technology jobs in the New River Valley; 
sustaining agricultural in southern Virginia; and understanding the economic 
impact of drug courts across the state. 

Regional Partnership Program 
 

OED's Regional Partnership Program initiates and manages important industry, 
government and non-profit  relationships  that benefit the university  and the regions  
of Virginia . This includes: 

• Driving university economic engagement in Hampton Roads. Collaborating 
with the Virginia Tech Foundation on university and community engagement 
to support the launch of the new Tech Center Research Park and securing $3 
million in federal grant funding to support the foundation's investment in the 
Virginia Seafood Agricultural Research and Extension Center. 

 
• Forging alliances with companies that provide research funding for faculty, 

career opportunities for students, and bring experiential learning and industry 
insights to the classroom. Examples include partnerships with the Aerospace 
Corporation, Capital One, General Dynamics, MITRE, NetApp, Northrup 
Grumman, and Octo Consulting. OED has also facilitated industry support for 
new degree programs, notably the successful Computational Modeling and 
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Data Analytics major and a new Behavioral Decision Science program in the 
College of Science. 

 
• Building robust relationships with state and local economic development 

agencies, to strengthen ties with Virginia companies and recruit national and 
international companies. This work includes introducing companies to relevant 
departments, institutes and centers at Virginia Tech, to give companies 
confidence that Virginia can meet their workforce and research needs. 

 
• Working with the Virginia Economic Development Partnership, OED helped to 

create the MITRE University Innovation Exc hange. In 2020, OED coordinated a 
response to MITRE research needs that resulted in awards of $500,000 to 
diverse faculty in research areas including artificial intelligence, space science, 
and wireless communications. OED also helped connect Mack Trucks to faculty 
and students who assisted with the design of a truck that will be produced at a 
Roanoke County factory. 

 
• Developing industry programs for specialized research groups to expand their 

relationships and geographic reach. This includes building new partnerships for 
the Discovery Analytics Program and working with leadership at the Center for 
Space Science and Engineering Research to  find  new  funding  opportunities 
and to expand and re-engage with its advisory  board . OED  collaborated  with 
the Center for Power Electronics Systems on obtaining advice from relevant 
industry executives, helped the Center for Bioinspired Science and Technology 
with its outreach, and introduced the Virginia  Center  for  Autonomous  Systems 
to relevant companies. 

 
• Initiating partnerships with non-profit and governmental organizations. 

Examples include Urban Alliance, a high school internships program that 
advances university priorities including diversity and inclusion and experiential 
learning. The Urban Alliance partnership has enabled 40 students from under- 
resourced backgrounds to have internships at Virginia Tech and partner 
companies. Working with the College Access Collaborative and university 
admissions, many of these interns have elected to attend Virginia Tech. 

 
• Collaborated with the Virginia Tech College of Engineering, the University of 

Maryland, and George Washington University to implement a regional 
Innovation Corps (I-Corps) funded by the National Science Foundation. The 
$3.75 million in funding enabled the three universities to provide training and 
mentoring to entrepreneurial faculty and students in order to bring university 
discoveries from lab to market. OED led efforts to collaborate with Hampton 
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University, Howard University and North Carolina A & T to support their 
applications for I-Corps sites. 

Virginia Tech Partners: 

Through its broad mission of research, engagement, and learning, CECE will collaborate 
with most of the university's colleges and research institutes for expertise, including: 

• College of Agriculture and Life Sciences

• College of Architecture and Urban Studies

• College of Liberal Arts and Human Sciences

• College of Natural Resources and Environment

• College of Engineering

• College of Science

• Pamplin College of Business

• Virginia-Maryland Regional College of Veterinary Medicine

• Virginia Tech Transportation Institute

• Virginia Tech Carilion School of Medicine and Fralin Biomedical Research Institute

• Fralin Life Sciences Institute

• Hume Center for National Security and Technology

• Institute for Critical Technology and Applied Science

• Institute for Creativity, Arts, and Technology

• The Institute for Society, Culture and Environment

Additional key university affiliated partners will include Virginia Cooperative Extension, the 
Virginia Tech Foundation, and the Virginia Tech Corporate Research Center. OED already 
serves as the home for an imbedded statewide extension specialist and, in partnership with 
the Virginia Tech Newport  News Center, a position located in the Tech Center Research  
Park. 
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Governance: 
 

CECE will be a university-level center housed in Outreach and International Affairs 
reporting to the Associate Vice President for Engagement. The Center Executive Director 
will plan and develop a program of work in consultation with the Vice President of OIA 
and the Associate Vice President for Engagement, including providing the annual center 
report, and other reports as requested. 

 
As part of its governance structure, the Center will form a stakeholder/advisory committee 
to support and provide guidance to the aims and objectives of the Center, including 
serving as a conduit of information for university and other stakeholders on the Center's 
economic and community engagement work; generating new ideas and directions for the 
Center's future research and engagement; and identifying topics and target areas to 
further the Center's work and its capacity to contribute to the university's goal of 
becoming a leading global university and economically engaged exemplar. 

 
The stakeholder committee will be comprised of the Executive Vice President and Provost 
or his/her designee, who will serve as the Administrator of the Center; the university Chief 
Financial Officer or his/her designee; the Academic Deans of collaborating colleges or 
their designees; Directors of collaborating centers and institutes; Heads of Departments 
and faculty who collaborate closely with the Center's work. The Center will invite 
distinguished and promising Virginia Tech faculty as well as external scholars and 
practitioners to become affiliated with the Center. External stakeholders will also be 
engaged and will draw on collaborating agencies and organizations like the U.S. 
Economic Development Administration, Virginia Economic Development Partnership, 
Virginia Department of Housing and Community Development, Virginia Economic 
Development Administration, as well as individual practitioners and community leaders 
who work closely with the Center. 

 
Anticipated Resource Needs: 

 
OED is supported by a combination of base university funding, sponsored projects, and 
returned overhead. The average annual budget over the past five years was $1 million. 
This will provide adequate support to initially launch the CECE's planned activities. 

 
Forecast of External Funding: 

 
External support for university economic and community engagement is often counter- 
cyclical. For example, during the 2008-2010 recession, OED generated more than $20 
million in external grant funding for projects in western Virginia to combat the downturn 
that impacted the university and the state. During the expansion that followed, OED 
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received funding from agencies and industry partners to support proof of concept and 
faculty research projects involving expanding industries, as well as community partners 
looking to find their paths to prosperity. In the current recession, OED is supported by 
both state and federal agencies looking to address the needs of communities across 
Virginia. The Center anticipates this pattern will be sustainable for some time to come. 

 
Anticipated Distribution of Funds to University Partners: 

 
Over the last decade, OED has provided more than $8 million in direct project funding for 
university partners. In the past five years, the office has provided more than $600,000 in 
direct support for graduate and undergraduate st udents. Additional funds are generated 
annually for economic engagement by others. Recent examples include OED-coordinated 
investment by MITRE of $500,000 for faculty working on autonomy, cyber, and space, and 
the OED-led federal funding of $500,000 for projects supporting faculty entrepreneurs in 
computer science, medical devices, and energy syst ems. The Center will continue OED's 
track record of securing funding to support the activities of Virginia Tech faculty 
collaborators and to boost economic engagement across the university. 

 
Statement of Executive Director's Qualifications: 

 
John Provo will direct the Center. He currently provides leadership for the university in the 
design and implementation of its economic engagement mission. A "pracademic," he has 
more than 20 years of experience in higher education and government. He builds 
relationships between businesses, communities, and the university and leads a team that 
delivers applied research projects that create economic opportunities. 

 
Provo received his Ph.D. from the School of Urban Studies and Planning at Portland State 
University . He received a master's degree in Urban and Regional Planning from Virginia 
Commonwealth University in 1999 and a  bachelor's  degree  in  government  from  the 
College of William and Mary in 1989. While in Richmond, he worked  for Virginia's Secretary  
of Commerce and Trade on implementation of revisions  to  the state's  workforce 
development syste m. 

 
He presents regularly before scholarly and professional associations, serving as President- 
elect of the University Economic Development Association and maintains active affiliations 
with the Association of Public and Land Grant Universities Council on Economic and 
Community Engagement, the State Science and Technology Association, and Virginia 
Economic  Developers  Association. Since 2005, Provo has taught a graduate studio course 
in economic development in the School of Public and International Affairs. 
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Letters of Support (see attachment) 
 

Robert Stolle, President & CEO, Center for Innovative Technology 
 

Erik Johnston, Director, Virginia Department of Housing and Community Development 

Matthew Hulver, Executive Director, Fralin Life Sciences Institute 

Karen A. Roberto, Executive Director, Institute for Society, Culture and Environment 

Stefan Duma, Executive Director, Institute for Critical Technology and Applied Science 

Catherine Amelink, Associate Vice Provost for Learning Systems Innovation 

Evan Feinman, Executive Director, Tobacco Region Revitalization Commission 

Edwin Jones, Director, Virginia Cooperative Extension 
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January 20, 2021 
 
 
 

Guru Ghosh, Vice President 
Outreach and International Affairs 
902 Prices Fork Road, Suite 120 
Blacksburg VA 24061 

Dear Dr. Ghosh: 

I am writing you to share my excitement and commitment to the proposal to establish a university-level 
Center for Economic and Community Engagement. Virginia Tech serves as a critical resource to the 
commonwealth and communities across Virginia. The problems we work on together are increasingly 
connected with economic, social, health, and environmental issues that have bearing on the well-being 
and shared prosperity of all of the state's citizens. 

 
The proposed center, created at no additional cost to the commonwealth, will build on the long- 
standing mission of Outreach and International Affairs and the Office of Economic Development. 
Working across a range of economic and community issues, these offices have played key roles in 
conducting analysis and assistance in support of local, regional, and state economic development 
activities. 

 
CIT has a long and productive history with the Office of Economic Development (OED). For example, OED 
has been a valuable partner on federally- and Commonwealth-funded regional and state technology- 
based economic development studies. Our engagement resulting from OED's roles in GO Virginia, 
including OED's Region 2 leadership and the insightful reports it has prepared, is vital. Dr. Provo's 
leadership and continuing role in Virginia's important University -Based Economic Development (UBED) 
group is another important connection. 

 
The establishment of the center will increase the visibility of the economic engagement function and 
create a stronger university presence and clearer identity for partners. Virginia Tech's mission of service 
has never been more important, addressing critical societal needs such as the current economic and 
health crisis, along with longer-term post-COVID economic restructuring. 

 
 
 
 
 
 
 
 
 
 

CIT Richmond 
313 E. Broad Street, Richmond, VA 23219 

 
 
 
 

www.cit.org 

 
CIT Herndon 
2214 Rock Hill Road, Suite 600, Herndon, VA 20170 

http://www.cit.org/


 
 
 
 
 
 
 
 

I look forward to continuing our work alongside of you, faculty, graduate students, and our colleagues in 
economic development, innovation and entrepreneurship to create greater impact throughout the 
Commonwealth. I will be pleased serve in a leadership, advisory capacity, as needed. If I can be of 
further assistance, please let me know. 

 
Sincerely, 

 
 
 

Robert Stolle 
President & CEO 

 
 
 
 

cc: Nancy Vorona 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CIT Richmond 
313 E. Broad Street, Richmond, VA 23219 

 
 
 

www.cit.org 

CIT Herndon 
2214 Rock Hill Road, Suite 600, Herndon, VA 20170 

http://www.cit.org/


 
 

January 21, 2020 
 
 

Guru Ghosh, Vice President 
Outreach and International Affairs 
902 Prices Fork Road, Suite 120 
Blacksburg VA 24061 

Dear Dr. Ghosh: 

I am writing you to express my support for the proposal to establish a university-level Center for 
Economic and Community Engagement. The university serves as a critical resource to the 
Commonwealth and communities across Virginia and the center holds promise to help us respond in 
bold new ways to the challenges we are facing. 

 
I am confident that the center will build on the long-standing mission of  Outreach  and International 
Affairs and the Office of Economic Development.  We recognize the  important  contributions  these 
offices have made in conducting analysis and assistance in support of local, regional, and state economic 
and community development activities. 

 
The Virginia Department of Housing and Community Development (DHCD) has a broad mission, one that 
is supported by the type of engagement, research, and forward-thinking ideas this center would 
advance. We recognize the critical role universities have played and will continue to play in Virginia's 
future - and the timing of this proposal is critical as we work to mitigate the economic and social 
impacts of the pan demic. 

 
We value our partnership and are committed to collaborating to find solutions to these challen ges. 
DHCD will be pleased to assist and partner in advancing this new endeavor. If I can be of further 
assistance, please let me know . 

 
Sincerely, 

 
Erik Johnston 
Director 
Virginia Department of Housing and Community Development 

 
 
 

Virginia Department of Housing and Community Development I Part ners for Bett er Communiti  es 
M ain St r eet Centr e I 600 East M ain Str eet, Suit e 300 Ri chmond, VA 23219 

I www.dhcd.v irginia.gov I Phon e (804) 371-7000 I Fax (804) 371-7090 I Vir gini a Relay 7-1-1 

http://www.dhcd.virginia.gov/
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January 20, 2021 

 
Guru Ghosh, Vice President 
Outreach and International Affairs 
902 Prices Fork Road 
Blacksburg VA 24061 

Dear Dr. Ghosh: 

I am writing you today in support of the  proposal to establish a university-level Center for 
Economic and Community Engagement submitted to the University Council by the Commission on 
Outreach and International  Affairs. The  university serves as a critical resource to the 
commonwealth and communities across Virginia. Increasingly, those relationships are more holistic 
engagements, representing a mutually beneficial exchange between the university and its partners, 
both seeking to advance economic, social, health, and environmental conditions, and the well-being 
and shared prosperity of all of its citizens. 

 
The center, created at no additional cost to the  university, will build on the long-standing  mission 
of Outreach and International Affairs and the Office of Economic Development. Working across a 
range of economic and community issues, these offices have provided essential support and external 
resources to university faculty and students, and played a key role in conducting analysis and 
assistance in support oflocal, regional, and state economic development activities . 

 
The establishment of the center will increase opportunities for faculty and graduate students as well 
as create a stronger presence and identity for external clients, partners, and stakeholders. Elevating 
the Ut Prosim Difference has never been more important, addressing critical societal needs such as 
the current economic and health crisis, along with longer-term post-COVID  economic 
restructuring. 

 
Specific areas of interest and investment by the Fralin Life Sciences Institute, that I believe align 
well with the mission of the Center for Economic and Community Engagement, include research 
and outreach efforts focused on grand challenges at the intersection of the environment and human 
health . 

 
 
 

mailto:hulvermw@vt.edu


 

 
 

  
 

 
 

  
 

Sincerely, 

 

Matthew W. Hulver, Ph.D. 
Executive Director, Fralin Life Sciences Institute 
Professor, Department of Human Nutrition, Foods, and Exercise 
Virginia Tech 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Institute for Society, Culture and Environment 
230 Grove Lane 
Blacksburg, Virginia 24061 
P: (540) 231-7657 F: (540) 231-7157 
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January 22, 2021 
 

Guru Ghosh, Vice President 
Outreach and International Affairs 
902 Prices Fork Road, Blacksburg VA 24061 

Dear Dr. Ghosh: 

I am pleased to submit this letter of support of the proposal to establish a university-level Center for 
Economic and Community Engagement (CECE) under the auspice of Outreach and International 
Affairs. The university serves as a critical resource to the Commonwealth and communities across 
Virginia. Increasingly, those relationships are more holistic engagements, representing a mutually 
beneficial exchange between the university and its partners, both seeking to advance economic, 
social, health, and environmental conditions, and the well-being and shared prosperity of its citizens. 

 
As I understand, the center, created at no additional cost to the university, will build on the long- 
standing mission of Outreach and International Affairs and the Office of Economic Development 
(OED). Working across a range of economic and community issues, these offices have provided 
essential support and external resources to university faculty and students, and played a key role in 
conducting analysis and assistance in support of local, regional, and state economic development 
activities. 

 
As a university research investment institute, the Institute for Society, Culture and Environment 
(ISCE) provides leadership and strategic support for faculty and Centers pursing funding for 
innovative, interdisciplinary research and scholarship that address critical human and societal 
concerns. ISCE has supported OED in its previous efforts and several faculty members associated 
with ISCE have collaborated on projects with OED. The plans for CECE align well with the institute’s 
mission and the work of the Policy Destination Area for which ISCE is the administrative home. 

 
The establishment of CECE will increase opportunities for faculty and graduate students as well as 
create a stronger presence and identity for external clients, partners, and stakeholders. Elevating the 
Ut Prosim Difference has never been more important, addressing critical societal needs such as the 
current economic and health crisis, along with longer-term post-COVID economic restructuring. 

 
I fully endorse the establishment Center for Economic and Community Engagement as a university- 
level center and will serve in a leadership, advisory capacity as needed. I look forward to working 
alongside of you and colleagues in the new center to expand our economic engagement efforts on 
behalf of the university. 

 
Sincerely, 

 
Karen A. Roberto, Ph.D. 
University Distinguished Professor 
Executive Director, Institute for Society, Culture and Environment 

 
 

http://www.isce.vt.edu/
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January 20, 2021 
 

Guru Ghosh, Vice President 
Outreach and International Affairs 
902 Prices Fork Road 
Blacksburg VA 24061 

 
Dear Dr. Ghosh: 

I am writing you today in support of the proposal to establish a university-level Center for 
Economic and Community Engagement submitted to the University Council by the Commission 
on Outreach and International Affairs. The university serves as a critical resource to the 
commonwealth and communities across Virginia. Increasingly, those relationships are more 
holistic engagements, representing a mutually beneficial exchange between the university and its 
partners, both seeking to advance economic, social, health, and environmental conditions, and 
the well-being and shared prosperity of all of its citizens. 

The center, created at no additional cost to the university, will build on the long-standing mission 
of Outreach and International Affairs and the Office of Economic Development. Working across 
a range of economic and community issues, these offices have provided essential support and 
external resources to university faculty and students, and played a key role in conducting 
analysis and assistance in support of local, regional, and state economic development activities. 

The establishment of the center will increase opportunities for faculty and graduate students as 
well as create a stronger presence and identity for external clients, partners, and stakeholders. 
Elevating the Ut Prosim Difference has never been more important, addressing critical societal 
needs such as the current economic and health crisis, along with longer-term post-COVID 
economic restructuring. 

I fully endorse the establishment of a university-level Center for Economic and Community 
Engagement and will serve in a leadership, advisory capacity as needed. I look forward to 
working alongside of you and colleagues in the new center to expand our economic engagement 
efforts on behalf of the university. If I can be of further assistance, please let me know. 

Sincerely, 

 
Stefan M. Duma, PhD 
Harry C. Wyatt Professor of Engineering 
Executive Director, Institute for Critical Technology and Applied Science 
Editor-in-Chief, Annals of Biomedical Engineering 

 



Office of the Executive Vice Provost, Learning 
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January 20, 2020 
 

Guru Ghosh, Vice President 
Outreach and International Affairs 
902 Prices Fork Road, Suite 120 
Blacksburg VA 24061 

Dear Dr. Gh osh: 

I am writing you to share my excitement and commitment to the proposal to establish a university-level 
Center for Economic and Community Engagement. The university serves as a critical resource to the 
commonwealth and communities across Virginia. Increasingly, the problems we work on together are all 
more connected with economic, social, health, and environmental issues all contributing to the well- 
being and shared prosperity of all of the state's citizens. 

 
The center, created at no additional cost to the commonwealth, will build on the  long-standing mission 
of Outreach and International Affairs and the Office of Economic Development. Working across a range 
of economic and community issues, these offices have played key roles in conducting analysis and 
assistance in support of local, regional, and state economic development activities. 

 
As a frequent partner in - and funder of - the Center's work, I am confident that this evolution will 
benefit both the work of the Center and all Virginians . 

 
The establishment of the center will increase the visibility of the economic engagement function and 
create a stronger university presence and clearer identity for partners. Your mission of service has never 
been more important, addressing critical societal needs such as the current economic and health crisis, 
along with longer-term post-COVID economic restructuring. 

 
I fully endorse the establishment of a university-level Center for Economic and Community Engagement 
and will serve in a leadership, advisory capacity as needed. I look forward to continuing our work 
alongside of you, faculty, graduate students, and our colleagues in economic development to create 
greater impact throughout the com monwealt h. If I can be of further assistance, please let me know. 

 
Sincerely, 

 

Evan Feinman 
Executive Director 
Tobacco Region Revitalization Commission 

 
 

Patrick Henry Building • 1111 East Broad Street • Richmond, Virginia 23219 • (804) 786-2211 • TTY (800) 828-1120 



Virginia Cooperative Extension 
Office of the Director 
250 Drillfield Drive 
101 Hutcheson Hall (0402) 
Blacksburg, Virginia 24061 
540-231-5299 Fax: 540-231-4370 
email: ejones1@vt.edu 
www.ext.vt.edu 
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Staff Senate 
http://www.staffsenate.vt.edu/ 

 

2020-2021 
EXECUTIVE BOARD 

 

President: Tamarah Smith 
Summer & Winter Sessions 
540/231- 7327; tjsmit h@vt.edu 

 
Vice President: Serena Young 
University Ombuds 
540/231-9532; young7@vt.edu 

 
Secretary/Treasurer: Angel Carter 
Enterprise Systems Management 
540/231-7553; ange lc5@vt.edu 

 
Parliamentarian: LaTawnya 
Burleson 
Liberal Arts and Human Sciences 
latawnya@vt.edu 

 
 

January  21, 2021 
 

To: Vice President of Policy and Governance 
 

The Staff Senate Committee on Policy and Issues has reviewed and approves 
Resolution COIA 2020-2021A. Staff Senate would like to add comment that we 

support this initiative 100%. 
 

Thank you, 
LaTawnya Burleson, Chair Staff Senate Policies and Issues Committee 

 
STANDING COMMITTEES 

 
Communications 
Bruce Harper, Chair 
University Relations/Creative Studio 
540/231-4360; bharper@vt.edu 

 
Elections and Nominations 
Tasia Persson,  Co-Chair 
Liberal Arts and Human Sciences 
540/231-6 779; tpersson@vt.edu 
Judy Taylor, Co-Chair 
Provost Office 
540/231-9595; taylorl @vt.edu 

 
James D. McComas Staff Leadership 
Seminar 
Jennifer Earley, Chair 
University Advancement 
540/231-2991; jennife7@vt.edu 

 
Policies and Issues 
LaTawnya Burleson, Chair 
Liberal Arts and Human Sciences 
latawnya@vt.edu 

 
 

ADHOC COMMITTEES 
 

Child Care 
Robert Sebek, Chair 
rsebek@vt.edu 

 
Strategic Planning 
LaTawnya Burleson, Chair 
latawnya@vt.edu 
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2020-21 Unit Annual report: Center for Economic and Community Engagement 

Summary and Highlights 
This year the university approved the transition of the Office of Economic Development into a new 
Center for Economic and Community Engagement (CECE). With this change the Center is increasing its 
reach across the Commonwealth, expanding the range of issues it addresses, and increasing the returns 
it brings to the university and communities across Virginia.  

CECE addresses the university’s Beyond Boundaries goal of increasing Virginia Tech’s regional, national, 
and global IMPACT. The Center advances Virginia Tech as a global land-grant institution, serving as a 
national, state, and university-recognized champion and exemplar for economic and community 
engagement, applied economic and policy research, community problem-solving, and development-
related thought leadership. The Center works to elevate the UT PROSIM DIFFERENCE by addressing 
critical societal needs such as the current economic crisis and post-COVID economic restructuring, 
longstanding social challenges around diversity and inclusion in the economy, and the looming economic 
and social impacts of environmental change. CECE also brings a uniquely TRANSDISCIPLINARY, high-
impact approach to engagement, discovery, and learning, connecting teams of faculty to new 
opportunities around Virginia. Further, the Center builds on the university’s unique position to respond 
to the state’s challenging URBAN-RURAL DIVIDE enhancing connections between and within 
communities. 

CECE has shaped university participation in key responses to the economic disruption surrounding 
COVID-19. The Center, through the state’s GO Virginia program, is supporting communities with funding 
for educational, government, and non-profit agencies responding to the crisis. To date these efforts 
have generated almost 300 new jobs and $7 million in new public and private sector investment. The 
Center has received substantial federal support from the US Economic Development Administration 
(EDA) for several efforts. This includes a new grant with the University Economic Development 
Association to launch a national network focused on identifying and sharing best practices between 
higher education and partners working on resilience and equity. The Center also joined with Virginia 
State University in a new EDA-funded regional development program bringing resources focused on 
innovation, inclusiveness, and industry competitiveness to more communities across Virginia. The 
Center is also in the final year of EDA support for delivery of economic recovery planning services 
offered to communities around the state. 

CECE advances the university’s diversity and inclusion goals through our partnership with Urban 
Alliance (UA) in Greater Washington, a group that organizes paid internships and college readiness 
assistance to youth from under-resourced backgrounds. This year, we hosted eight interns, with the 
majority in Virginia Tech STEM labs including the Center for Power Electronics and the Thinkabit Lab 
(Falls Church). The Center also assisted Black BRAND, regional chamber of commerce in Hampton Roads 
in securing and implementing a Data Science for Public Good projects from the Virginia Tech 
Department of Agricultural and Applied Economics. This will aid in the development of a data dashboard 
to amplify and centralize systemic issues facing Black communities in Hampton Roads.  

CECE connects faculty and students from a range of disciplines with key industries shaping Virginia’s 
current and future economic development. For example, the Center represents Virginia Tech on the 
Hampton Roads Off-shore Wind workforce development task force. That effort is working to grow an 



industry around Dominion Energy’s new project will become the largest wind farm off the East Coast. At 
the same time CECE has sought to assist with innovations the long-standing strength in truck and 
transportation equipment manufacturing. This has included bringing engineering faculty together with 
Mack Trucks for product development and process improvements projects. This supported the opening 
of their plant in Roanoke County last year and is continuing today. CECE continues to expand the 
university’s robust partnership with McLean, Virginia-based MITRE Corporation.  CECE initiated the idea 
of MITRE creating a mentorship program to engage their employees in mentoring Virginia Tech 
students. The Center has also created a strong partnership with the Aerospace Corporation that led to 
co-hosting a high-level technical exchange meeting “Enabling the Future CisLunar Space Enterprise” 
involving senior government officials that increased the visibility of Space@VT.  A new partnership was 
established with NTT Data Federal Services, creating new ties for the Virginia Tech Business Information 
Technology and Computational Modeling and Data Analytics programs. A new collaboration with 
Schneider Electric also strengthened work on building energy management. Other partners included: 
Astranis, Dominion Electric, ICF, GDMS, Northrup Grumman, PEPCO, Tridium, and SSAI.  All told, these 
partnerships delivered $200,000 in funding this fiscal year for faculty research, student capstone 
projects and experiential learning, and strengthened several federal funding proposals.     

Through the Vibrant Virginia program CECE continues to focus on building connections across urban and 
rural Virginia. The highlights of this university-supported effort included a year-long virtual conference 
series. This reached more than 800 practitioners and academics with topics including: community 
responses to the crisis, higher education’s role, addressing equity and inclusion, entrepreneurship 
ecosystems, responses to opioid addiction, and broadband policy. Program participants continue work 
on a book covering how these and other issues are addressed across urban and rural Virginia. Leaders 
across the university have also come together to organize a joint call to fund faculty proposals on silar 
topics. Both the book and the impact funding are slated for release in FY 22.  

As detailed in the balance of the report Center provides strategic planning and analysis for national, 
state regional and local partners, and conducts economic impact and market analysis, feasibility studies 
and business/operational plans for community and university partners.  This was supported by more 
than $2.2 million in new funding, doubling the ammount secured by CECE last year. The Center also 
translates work into published scholarship, engages in academic and professional service, and provides 
opportunities for dialogue and learning, advancing important discussions of policy and practice. This 
year that included distribution of work CECE with partners in the College of Engineering, “Measuring the 
Effects of Drone Delivery in the United States” to the Federal Aviation Rulemaking Committee 
considering environmental and public health benefits of expanded drone delivery services.  



New Funded projects 

American Resilience & Equity Networks Initiative ($784,817) US Economic Development Administration 
(Provo, Travis, Waddell, with University Economic Development Association). 

Assessing the Economic Effectiveness of the AbilityOne Program at Melwood ($125,000) Melwood (Lyon-
Hill, Mohammed, Jackson). 

Economic Development Studio: Economic Recovery Toolbox ($5,000) School of Public and International 
Affairs (Provo, Lyon-Hill). 

Economic Impact of VCEDA Seed Capital Program ($44,327.50) VCEDA Region (Tate, Posthumus). 

Evaluation Program for new Virginia Seafood AREC facility ($67,900) Virginia Tech Foundation (Jackson, 
Travis). 

Growth Opportunity (GO) Virginia Region 2: Council Support Organization ($250,000) GO Virginia Region 
2 Council, Virginia Department of Housing and Community Development (Provo, Tate, Travis, Lyon-Hill, 
Jones, Posthumus). 

Growth Opportunity (GO) Virginia Region 6: Workforce and Talent Facilitation ($5,000) George 
Washington Regional Commission (Mohammed, Tuttle). 

Industry partnership development ($10,000) Space@VT (Mohammed)  

Mount Rogers Outdoor Tourism Asset Analysis and Development Plan ($24,000) Friends of Southwest 
Virginia (Lyon-Hill, Posthumus). 

Newport News Seafood Market Feasibility Study ($20,000) City of Newport News (Tate, Jackson). 

On-demand labor market information and analysis to support New River-Mount Rogers Workforce 
Investment Area Consortium Board's Business Solution Unit capacity building activities ($11,841) New 
River-Mt. Rogers Workforce Development Board (Jackson, Lyon-Hill). 

On-demand labor market information and analysis to support Southwest Virginia Workforce Investment 
Board Area One capacity building activities ($13,626) Southwest Virginia Workforce Development Board 
(Jackson, Lyon-Hill). 

Region 2 Internship Collaborative ($250,000) State Council on Higher Education for Virginia (Provo, 
Webster-Shirk). 

Roanoke County Strategic Plan ($14,854.53) Roanoke County (Tate, Posthumus, Jackson). 



Robotics Hub Feasibility Analysis and Action Plan ($35,343) Hampton Roads Alliance (Tate, Tuttle, Lyon-
Hill).  

Strategic Plan Support ($12,495) Southwest Virginia Workforce Development Board (Jackson, Lyon-Hill). 

Strategic Plan Support ($20,230) New River Mount Rogers Workforce Development Board (Jackson, Lyon-
Hill). 

Strategic Plan Support ($14,280) West Piedmont Workforce Development Board (Jackson, Lyon-Hill). 

Mount Rogers Outdoor Tourism Asset Analysis and Development Strategic Plan ($24,000) Friends of 
Southwest Virginia (Lyon-Hill, Posthumus). 

Strategic Plan Support ($20,230) New River Mount Rogers Workforce Development Board (Jackson, Lyon-
Hill, Posthumus).  

The Virginia i3 (Innovation, Inclusiveness, & Industry Competitiveness) Regional Resilience Project 
($509,613) US Economic Development Administration (Tate, Tuttle, with Virginia State University). 

VCEDA Strategic Plan ($24,440.92) VCEDA (Tate, Posthumus). 

Wytheville Farmers Market Commercial Kitchen Feasibility Study ($9,638) Wytheville Farmer’s Market 
(Tate, Moyaerian),  

Total project revenues $2,296,634 



Faculty

John Provo

Director
Scott Tate

Associate Director

Sarah Lyon-Hill

Senior Economic 
Development Specialist

Afroze Mohammed

Associate Director of Strategic 
Alliances

Ashley Posthumus

Economic Development 
Specialist

Elli Travis

Economic Development 
Specialist

Mallory Tuttle

Associate Director of the 
Newport News Center

Margaret Cowell

Associate Professor of 
Urban Affairs and Planning, 
Affiliated Faculty



Staff

Students

Julia Kell

Communications 
Specialist

Hye-jeong Seo

Student Researcher

Allison Ulaky

Student Researcher

Rachel Jones

GO Virginia Region 2 Program 
Coordinator

Emma Ruby

Project Coordinator
Quina Weber-Shirk

Regional Internship 
Project Coordinator

William Ferris 

Student Researcher
Jason Schwartz

Student Researcher

Anna Nagorniuk 

Project Specialist

Doris Waddell

Program Support Technician



Project Name Faculty/Staff Graduate Assistant  Total Project $ 
Ability One Impact 
Assessment with Melwood 

Sarah, Afroze, 
Emma Allison, Hye-Jeong $124,950 

American Resilience and 
Equity Networks Initiative - 
Partnership with University 
Economic Development 
Association and U.S. 
Economic Development 
Administration John, Elli $220,000 
Black BRAND - Data 
Dashboard Afroze, Mallory 
Career Lattices Sarah, Ashley Jason $20,230 
GO Virginia Pre-Award, Post-
Award, and Evaluation 

Rachel, John, Elli, 
Scott, Sarah $250,000 

Lost Province Center for 
Cultural Arts Ashley, Anna Jason $29,274 
Montgomery Chamber of 
Commerce Ongoing Data 
Analysis (Survey) John, Sarah Will $500 

Mt. Rogers Region Outdoor 
Recreation and Tourism study 
for Friends of Southwest 
Virginia Ashley, Elli, Anna $24,000 
National Science Foundation 
Unmanned Systems Sarah Hye-Jeong, Will $67,183 
Onward New River Valley - 
Creating Data Templates Scott, Ashley Will $3,451 
Pathways Evaluation Elli Hye-Jeong $15,000 
People Inc Data Contract Sarah Jason $32,130 

Quarterly Workforce Reports Ashley, Anna Allison, Jason $12,495.00 
Roanoke County Strategic 
Plan  Ashley, Scott, Anna $14,854.53 

State Council of Higher 
Education for Virginia - 
Internship Collaborative for 
GO Virginia Region 2 John, Quina, Emma $467,389 
U.S. Economic Development 
Administration grant for 
CARES Act Toolkit Scott, Anna Allison  $300,000 

U.S. Economic Development 
Administration University - 
Virginia Tech and Virginia 
State University University 
Center Economic 
Development Program Scott, Mallory $611,536 



VA Seafood Agricultural 
Research and Extension 
Center (AREC) Mallory, Elli Will $100,000 
VCEDA Strategic Plan Scott, Ashley $24,440.22 

Vibrant Virginia Initiative 
Sarah, Julia, John, 
Emma Hye-Jeong 

Wood Product Feasibility 
Study Scott, John, Anna Will $245,855 

Proposal Name Faculty/Staff Graduate Assistants 
Alleghany Foundation Lodging and Market Study Ashley, Anna 
Blue Ridge Crossroads Economic Development Authority (BRCEDA) 
Strategic Plan Scott 
Build Back Better - Hampton Roads Alliance Mallory 

Virginia Seafood Agricultural Research and Extension Center 
Mallory, 
Afroze, Anna 

EDA Indigenous Community Project 
Mallory, 
John 

Future of Transportation and Logistics - GO Virginia Proposal Sarah, John Hye-Jeong 

George Mason University EDA Build Back Better Impact Research 
John, Elli, 
Anna Will 

GO Virginia Region 2 Food Cluster Project John 
Good Jobs Program - Fredericksburg & Rappahannock Community 
College 

Afroze, 
Mallory 

National Science Foundation Grant with Center for Cooperative Problem 
Solving Elli 
National Science Foundation Urban Rural Systems John Jason, Hye-Jeong 

Northern Neck Electric Cooperative Impact Study 

Mallory, 
John, Sarah, 
Ashley 

NOVA Bio Hub Afroze 
NSF Research Experiences for Undergrads with Rolf Mueller, VT 
Mechanical Engineering Afroze 
Ongoing Creepr Trail Economic Impact Data Analysis Ashley 

Patrick County Downtown Revitalization 
Sarah, 
Ashley 

Patrick Henry Community College - Vet Tech Study Scott, Ashley 
Rural Businesses Development Grant (RBDG) - Feasibility Study Scott 
Tappahannock Economic Development Capacity Building John, Sarah 
Utilizing the National Database of Water Systems to Better Predict 
Problems in Water Systems - Virginia Focused John 
VA Microelectronics Consortium (VMEC) - VA Nanotechnology 
Networked Infrastructure (VNNI) Afroze, John 

Virginia Tech Coastal Collaborator 

John, 
Mallory, 
Anna 

Virginia's Growth Alliance Scott 
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