& VirginiaTech GO Virginia Region 2
Worksheet

Office of Economic Development
Your Name:

Your e-mail:

®

Among regions across the country with similar features, imagine that our region becomes
FRAMING QUESTION the bes’E po.s5|ble pl.ace at (pick the 1 for yo-ur workgrou!o): gro.wmg ?kI"ed talent;
promoting innovation for targeted industries; developing unique sites and spaces; or
facilitating capital access and entrepreneurship.

( g) What existing assets or activities can/should we build on? (list below)




< 3 ) What should be our goals in this area and how can we measure ?

Goal Areas

Measurement 1 Measurement 2 Measurement 3

g—

(l})What could we do to build on these? What TYPES of opportunities should we consider for our region?

Opportunity 1
Opportunity 2

Opportunity 3

List 3 TYPES of opportunities that emerge from your conversation.

QS What are gaps/obstacles in our
region?

CS When might we meet next?

Date/Time:

Location:

(6 What are some criteria the Regional Council might use to
assess projects related to this area?

Criteria #1
Criteria #2

Criteria #3

g—

(Z) What other information do we need as a workgroup?




