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INTRODUCTION 

Throughout Virginia’s history, agriculture has been a key industry shaping social, 
environmental, and economic systems throughout the state. Although Virginia’s history with 
agriculture is rich, the agricultural industry in Virginia struggles to compete with land use 
demands posed by other industries, housing, land conservation. As technologies and markets 
evolve, the agriculture industry in the ecosystem of supply chains is ever-changing. 
Ultimately, the role of agriculture consistently remains essential as food production is a 
crucial dimension of sustaining communities. Succinctly captured by an American Farmland 
Trust (AFT) slogan: “No Farms, No Food,” this project is motivated by the growing 
complexity of decisions that local governments and economic developers face in order to 
sustain their communities. 

This research seeks to understand the various ways in which agriculture in Virginia can be 
leveraged strategically through the lens of economic development. Rather than understanding 
agriculture simply as a business vertical, there is a significant opportunity to frame 
agriculture as an inextricable economic driver within the overall economic well-being of a 
region through implications for workforce development, public health, and environmental. 

The primary research questions this project engages with are:  

● How do differences in agricultural scale, planning capacity, and stakeholder 
ecosystem across Virginia localities shape the viability of agriculture as an 
economic development strategy? 
 

● Which localities should be prioritized for AFT toolkit engagement?  

The questions engage real-world, current situations in agricultural markets in Virginia and at 
large. This research intends to provide a report that highlights what current trends are 
factoring into agriculture that pertain to economic health, food security, and sustainable 
industry retention. This study ultimately promotes the understanding of the importance and 
the benefits of using agrarian economic development as a strategy for stable growth.  

This research is intended for economic developers, local and regional planners, workforce 
development agencies, as well as elected and bureaucratic officials that engage with 
economic development, but are not serving in roles typically understood as “economic 
developers,” alongside AFT to assist their work across Virginia. 

 
Project Overview 

This project was conducted by master’s students enrolled in UAP 5774: Economic 
Development Planning Studio at Virginia Tech during the Spring 2026 academic semester 
(January - May 2026). The class was held in partnership with the Virginia Tech Center for 
Economic and Community Engagement and taught by Dr. John Provo and Dr. Elli Travis. A 
graduate student research team undertook the work in service of AFT.  

AFT launched a “Planning for Agriculture in Virginia” toolkit in 2025. The primary and 
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secondary research investigated how communities may include agricultural development and 
preservation in economic development and planning processes, and which communities may 
have the capacity to expand the agriculture industry in the future. 

This project involved the following groups of actors: 

1) AFT Stakeholders: AFT stakeholders were responsible for informing the scope of 
this research project and are the designated recipients of the project deliverables. 

2) Economic Development Staff, Planning and Zoning Officials, Elected Leaders 
and Local Administrators: Local leaders who work in roles overseeing planning 
decisions. These leaders provided their expertise on the present and future of 
agricultural-focused development strategy across Virginia through presentations 
and interviews. 

3) Graduate Student Researchers enrolled in UAP 5774: The student researchers 
were responsible for research design and project scope creation. Their project 
findings served rigorous scholarship while promoting principles that align with the 
AICP Code of Ethics and Professional Conduct. They carried out the tasks outlined 
in the project scope and are ultimately responsible for the successful delivery of the 
project. 

4) Faculty Advisors: John Provo and Elli Travis provided guidance to student 
researchers and maintained Virginia Tech and the Virginia Tech Center for 
Economic and Community Engagements relationship with AFT. 

 
Deliverables 

The final output includes a comprehensive report that informs a strategic implementation and 
dissemination framework to evaluate how communities leverage agriculture for its economic 
planning potential. The deliverable components comprise: 
 

1) A scoring rubric to evaluate how integrated agriculture is into existing comprehensive 
plans and zoning ordinances and a readiness assessment of each region’s capacity to 
assess how agricultural development supports the interconnected goals of food security, 
economic health and environmental resilience.  

2) Qualitative Findings: Key to this analysis is the integration of primary interview 
findings from local planners, agricultural leaders, and economic developers. These 
insights provided real-world context regarding the barriers to tool adoption and the 
political or practical realities of agricultural land-use transitions. By merging the rubric 
scores with qualitative insights, we developed a Readiness Matrix that reflects measures 
of production against an institutional and operational context. 
 

Our project output is intended to equip ATF to better identify and connect with areas where the 
AFT toolkit can benefit localities. 
 

https://www.planning.org/ethics/ethicscode/
https://www.planning.org/ethics/ethicscode/
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BACKGROUND 
Virginia’s agricultural landscape is diverse, but all regions, farms, and working lands face 
mounting pressures, like aging operators, rising land values, competition from solar and data 
center development, and the slow erosion of small to mid-sized farms. Understanding these 
dynamics requires a regional lens. This section grounds the report in academic literature covering 
asset-based development, agricultural planning, farm viability, and land preservation. It then 
presents the economic, historical, and planning contexts of nine Virginia Regions (called Growth 
and Opportunity Virginia (GO Virginia Regions), examining how agriculture functions 
differently across the commonwealth. Drawing on USDA data, regional growth and 
diversification plans, and scholarly literature, this analysis identifies where agriculture might 
thrive, where it is under threat, and how strategic investment might unlock agricultural economic 
development potential. Together, these regional profiles inform the development. 
 
Literature Review 
This background literature review covers the five interrelated areas: 

• Land use competition and farmland vulnerability 
• Farm viability pressures 
• Agriculture-energy synergies 
• Policy tensions between solar and farmland protection 
• Asset-based framework 

 
The literature review informed the development of the rubric and interview protocol, as well as 
centered this report as part of the academic conversation surrounding agricultural economic 
development. Drawing on government documents (i.e.: comprehensive plans, federal statistics), 
economic analyses, and resources from the AFT, this literature review grounded this report in the 
historical and contemporary contexts needed to comprehensively analyze each chosen locality. 
 
Farm Land Preservation & Land Use Competition 
Evaluating the type of farmland and proximity of farmland to metropolitan centers can be a 
useful factor when assessing the characteristics of regions. Traditional land, which is often flat 
and cleared, is most conducive and thus vulnerable to other industrial purposes like solar 
farming, data centers, and logistics. Adaptive farms, meanwhile, may be able to survive higher 
land-use competition. 
 
There are several helpful data classifications when looking at farming communities. The Rural-
Urban Continuum Codes (RUCC), also known as the Beale Codes, is a classification scheme 
developed by the USDA Economic Research Service (ERS) to distinguish metropolitan and 
nonmetropolitan counties by their degree of urbanization and adjacency to a metro area. It is 
updated every ten years to reflect changes in population density and development. Notably, a 
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nonmetropolitan county was classified based on an urban population threshold of 2,500 people in 
2013 and was updated to 5,000 people in 2023 accounting for 2020 Census data. 
 
Heimlich & Bernard (1997) categorized farms into types: Adaptive, Traditional, and Other. They 
ultimately argue that agriculture in urban areas is adaptive, meaning that they focus on high-
value, direct-to-consumer goods. Meanwhile, traditional farms are larger, extensive operations 
(grains, dairy, livestock) that rely on traditional wholesale markets. 
 
Farm Viability, Succession Crisis, Small/Mid-Size Farm Loss 
Agricultural planning helps to address issues pertaining to farmland protection, farm viability 
and conservation agriculture. Farming has been experiencing pressures due to mounting costs, 
shrinking markets, and labor shortages. A rising aging farmer population is one structural shift 
that impacts the supply of labor. According to the U.S. Senate Special Committee on Aging, this 
trend “poses significant challenges to the continuity of agricultural production, U.S. food 
security, and the sustainability of rural communities.” Researchers from the University of 
Arkansas found that farm debt and bankruptcies have doubled for farmers and fishermen. 
Agricultural planning offers methods and approaches, including the American Farmland Trust 
toolkit, to engage stakeholders and improve farming techniques for the betterment of agriculture 
and strengthen communities (Moffitt, 2025). 
 
Agriculture-Energy Synergies, Solar Pressure, and Policy Response 
Among the most significant and rapidly evolving land-use pressures is the expansion of utility-
scale solar development onto agricultural land. A 2025 Virginia Tech study published in the 
journal Proceedings of the National Academy of Sciences (PNAS) found that agricultural and 
vacant land within two miles of a large-scale solar site saw a 19.4% increase in value on average 
(Hu). This is attributed to the option value for future solar leasing. Residential properties, on the 
other hand, experienced a decrease in value averaging 4.8%. This study highlights a shift from 
land as an agricultural asset to land as an energy resource and serves as an example of a 
significant competitive pressure on land use. 
 
Recognizing this tension, researchers and policymakers have begun developing tools to balance 
energy and agricultural goals at the planning level. In a 2026 Wiggins, Cary, & Chen study, the 
researchers developed an optimization model to identify the most suitable locations for solar 
development while minimizing the negative impact on high-value agricultural land. The study 
accounts for both physical constraints, like soil quality and slope, with socioeconomic factors, 
like local zoning and proximity to the electrical grid. The study found that by incorporating agri-
voltaic potential into local planning, counties can meet renewable energy goals while retaining 
their agricultural productivity. Wiggins et al. argue that Agri-voltaic Ordinances should be 
considered a modern preservation tool to protect agricultural lands. This study demonstrates that 
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planning departments should lean on conducting parcel-level analysis rather than blunter tools, 
like bans or open-door policies, to evaluate the balance of land dedicated to agriculture and solar. 
 
Agricultural Districts represent the intersection of modern industrial pressure and strategic 
planning. In the article “Strategies for retaining land in agriculture: An analysis of Virginia’s 
Agricultural District policy,” the author examines how the 1988 adoption of statewide policy 
established agricultural districts as a formal mechanism for farmland preservation. Though the 
article was published nearly 40 years ago, its core argument that proactive policy is essential to 
retaining agricultural land remains highly relevant today, particularly as data centers and other 
industrial uses increasingly encroach on agricultural land. The article offers a broader look at 
agricultural preservation across the United States, but its most relevant contribution is the 
discussion of the Virginia Agricultural and Forestal District Act. The Act created a voluntary 
program allowing Virginia landowners to designate their property as agricultural or forestal land, 
providing a layer of protection against competing development pressures. Examining where this 
program has been applied and where gaps remain helps identify opportunities to deploy the AFT 
toolkit as a complementary preservation strategy. 
 
Asset-based development and agricultural planning framework 
Asset-based development involves the active participation of community members to strengthen 
the community and its activities. Through the approach, communities are better equipped to 
solve problems, achieve sustainable development, and develop resilience. Asset-based 
development can be explored through three theories, asset theory, the social capital theory, and 
the community capability theory. Asset theory revolves around resources being important drivers 
for community development through practical methods, such as community mobilization. The 
social capital theory revolves around the importance of social relationships, trust, and 
cooperation. That helps build social networks that share goals and approaches to bring prosperity 
to the community. The community capability theory considers the emphasis of capacity and 
potential to help a community achieve their goals and leverage partnerships (Qiaoyu, 2024). 
 
In her six-part paper series for the ICMA Center for Sustainable Communities, Anna Read 
authors a compelling argument for applying asset-based economic development frameworks 
towards small and rural community sustainability efforts. Her piece contends that communities 
strengthen their economies most effectively by identifying, leveraging, and expanding the 
existing assets embedded in their landscapes, institutions, and social networks (Read, 2012) . 
Relying on current physical and social infrastructure allows further expansion without starting 
anew, like with external recruitment or large-scale industrial attraction. In agricultural planning, 
this approach reframes farms, working lands, producer knowledge, and rural cultural heritage as 
productive economic assets. Instead of viewing these as residual land uses, asset-based strategies 
emphasize the value of place-based resources (soil quality and water systems, microclimates, 
local supply chains and producer networks) as foundational components towards diversified rural 
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economies (Read, 2012). The asset-based approach aligns with agricultural planning 
frameworks that prioritize value-added production, regional food systems, and land stewardship. 
Read argues that agriculture contributes not only to employment, but to environmental 
resilience, tourism, and community identity (Read, 2012). 
 
Focusing on endogenous strengths empowers asset-based models to encourage localities to build 
capacity through producer collaboration, infrastructure improvements, and market development. 
Civic institutions, such as cooperatives, extension services, and conservation organizations are 
highlighted in this model for mobilizing local knowledge and coordinating long-term land-use 
planning (Read, 2012). Rather than pursuing externally driven, high-risk economic 
transformations, these frameworks converge around the idea that rural economies grow more 
sustainably when they invest in the productive potential of their own landscapes and people. 
Agriculture can remain a viable and resilient economic development strategy, even amid 
structural economic shifts, if local communities build around and support their existing strengths 
both financially and socially. 
 
The pressures facing Virginia’s agricultural lands are interconnected and compounding. Land-
use competition, aging operators, and the rapid expansion of development threaten the long-term 
viability of farming communities across the state. The literature also points to a path forward, 
grounded in proactive policy, parcel-level planning, and the strategic leveraging of existing 
agricultural assets. 
 
Regional Data Analysis According to GO Virginia Regions 
 
To better understand the present and potential future for agriculture in Virginia, this project 
identifies various regions across Virginia utilizing the GO Virginia framework. GO Virginia is 
an initiative developed by Virginia’s Department of Housing and Community Development 
(DHCD) to encourage collaboration within regions for 
economic development (GO Virginia, n.d.). GO 
Virginia provides regions with funding for projects, 
performance evaluations, and regional guidance 
materials. The use of GO Virginia regions aids this 
research by providing a deeper dive into economic and 
agricultural systems throughout the state. GO Virginia 
regions also provide insight on regional relationships 
that may be bolstered to improve agriculture throughout the state. 
 
To select municipalities, this research primarily relied on analysis of USDA NASS County 
Profiles from 2022 (U.S. Department of Agriculture [USDA], 2024), and for each region, 
studied three municipalities (with the exception of Region Seven due to its smaller size), based 
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on a range of current agriculture production levels as well as municipalities that have unique 
agricultural markets. Understanding the agriculture industries throughout the GO Virginia 
regions may allow agriculture and economic development stakeholders to identify capacities 
within regions and localities to further improve agriculture in Virginia. 
 
GO Virginia Region One 
GO Virginia Region One spans across southwest Virginia and includes the following counties: 
Bland, Buchanan, Carroll, Dickenson, Grayson, Lee, Russell, Scott, Smyth, Tazewell, 
Washington, Wise, and Wythe. GO Virginia Region One also includes the cities of Bristol, 
Galax, and Norton. The population of Region One is 372,503 with an average annual wage of 
$39,511. This region provides a unique opportunity for economic development and agriculture 
due to its proximity to the Appalachian mountains. 
 
Agriculture is one of the region’s identified as regional growth industries. Food and beverage 
manufacturing is also a regional growth industry which provides a unique demand for agriculture 
as a supportive industry. Advanced manufacturing is also a regional growth industry which may 
allow the location of farms without nuisance concerns to surrounding land uses. 

To inform deeper analysis, Carroll, Dickenson, and Grayson Counties were chosen. Carroll 
County was selected due to the county’s presence of calf and cattle farms. The county also 
demonstrates a medium level of production, demonstrating a current level of production that may 
easily be able to expand due to current infrastructure. Dickenson County was chosen as the 
county has a lower level of production compared to surrounding municipalities. Grayson County 
was chosen as it is on the higher end of production, and production for Christmas trees creates a 
unique market. 
 
GO Virginia Region Two 
GO Virginia Region Two includes the cities of Covington, Lynchburg, Radford, Roanoke, and 
Salem; and the counties of Alleghany, Amherst, Appomattox, Bedford, Botetourt, Campbell, 
Craig, Floyd, Franklin, Giles, Montgomery, Pulaski, and Roanoke (CECE, 2025). The current 
population is 783,500 with an average wage of $66,360 (DHCD, 2025). The four main industry 
clusters in this region include: Advanced Materials Manufacturing, Life Sciences & 
Biotechnology, IT, Engineering Services, & Emerging Technologies, and Manufacturing for 
Transportation, Energy & Autonomy (CECE, 2025). Virginia Tech is the support organization 
for this region. 
 
Within these clusters, agriculture is described as a traditional industry with funding coming from 
both GOVA grants and state grants. One of the major grant funding sources is the Governor’s 
Agriculture and Forestry Industries Development Fund (AFID), which was established in 2013. 
The AFID grant has been the primary source of funding for local businesses, with specifics 
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around purchasing goods and services from elsewhere within the state (Schnabel, 2023). The 
AFID grant further incentivizes local farmers to partner with businesses to increase funding of 
this type. 

For further analysis, Bedford, Floyd, and Franklin County were selected. Bedford was selected 
as it has the highest level of production and highest number of farms in the region, Floyd was 
chosen as it demonstrates a moderate level of production within the region. Finally, Franklin was 
chosen as the county produces the highest agriculture profit in the region. 
 
GO Virginia Region Three 
GO Virginia Region Three spans southern Virginia. The counties and cities that fall under the 
boundaries of the region are Amelia, Brunswick, Buckingham, Charlotte, Cumberland, Halifax, 
Henry, Lunenburg, Mecklenburg, Nottoway, Patrick, Pittsylvania, Prince Edward, City of 
Danville, and City of Martinsville. The total population of Region Three is 360,654 people and 
the average annual wage is $46,874 (David, n.d.). 
 
In Region Three’s G&D plan, agriculture is cited as a historic and culturally embedded sector 
with livestock and crop production. Region Three has been successful in shaping extensive 
agricultural heritage, available land, and research partnerships through the Institute for Advanced 
Learning and Research. The region has natural resource products, advanced manufacturing, 
health care, and IT and communication services (3, About GO Virginia Region 3, 2026). The 
location is also important for vertical farms. A vertical farm involves planting crops inside in 
stacked layers and uses artificial growing systems, such as aquaponics and hydroponics. Vertical 
farming allows farming to take place year-round, which traditional farming cannot always do. 
That provides easier access to yields and can increase the supply of food (Ling, 2025). 
 
On the other hand, there has been limited awareness of emerging ag-tech and challenges with 
capital access for small and mid-scale food processors. A major concern regarding vertical 
farming is the quality of the product compared to conventional farming (3, About GO Virginia 
Region 3, 2026). That provides an opportunity to educate consumers and farmers and improve 
the marketing of products. There is also a demand for more transparency on the information 
provided and successful business models. There is an emerging industry called controlled 
environment agriculture (CEA), that involves combining engineering, plant and animal science, 
and computer-managed technologies to optimize plant and animal growing systems and enhance 
production efficiency (Research, 2023). The work of the CEA would help address the current 
barriers towards emerging ag-tech and improve access to the methods to create successful 
business models. 
 
The selected counties for this region include Amelia, Pittsylvania, and Brunswick. Amelia was 
chosen due to the county’s large production scale and profit generated through egg production. 
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Pittsylvania was chosen as it has the largest number of farms in the region. Finally, Brunswick 
was chosen as it has the lowest number of farms within the region, and the lowest level of 
production in eggs compared to neighboring localities. 
 
GO Virginia Region Four 
GO Virginia Region Four covers the counties of Charles City, Chesterfield, Dinwiddie, 
Goochland, Greensville, Hanover, Henrico, New Kent, Powhatan, Prince George, Surry, and 
Sussex. Region Four also includes the cities of Colonial Heights, Emporia, Hopewell, Petersburg 
and Richmond. The population for Go Virginia Region Four is 1,360,104. The average annual 
wage for this region is $68,310. 
 
The top industries within this region are Logistics, Warehousing, and Distribution, Bioscience/ 
Life Science, Information Technology and Communication, Manufacturing, and Energy. 
Agriculture is not discussed within this region’s G&D plan. 
 
The selected counties for this region include Hanover, Surry, and Chesterfield. Hanover was 
selected as it has the most farms, a high number of farm acreage, high market value of products 
sold, and high net farm cash income compared to other localities in the region. Surry was 
selected as it has the highest net cash income from agriculture in the region despite the county’s 
smaller size. Chesterfield was chosen as it is a top agriculture producer in the region while 
having a negative net cash farm income. 
 
GO Virginia Region Five 
Go Virginia Region Five covers much of Coastal Virginia and includes the entire Eastern Shore. 
This region comprises the counties of Accomack, Isle of Wight, James City, Northampton, 
Southampton, and York. Region Five also includes the Hampton Roads Peninsula cities of 
Hampton, Newport News, Poquoson, and Williamsburg, along with Southside cities of 
Chesapeake, Franklin, Portsmouth, Suffolk, and Virginia Beach. The population of Region Five 
is approximately 1.75 million people. Approximately 809,000 people are employed in the 
Greater Hampton Roads and Eastern Shore region, primarily in healthcare and social assistance, 
retail trades, accommodation and food services, manufacturing, and educational services. Median 
and average wages in the region are modest ($45,720, $67,294) but remain lower than five other 
GOVA regions. 
 
Agriculture has an important role in the history of Greater Hampton Roads. Historically, native 
peoples farmed corn and squash, implementing fire clearing methods for cultivation and soil 
enrichment centuries before Europeans arrived. Tobacco was introduced to Jamestown shortly 
after its founding, and it quickly transformed Virginia into an agricultural hub that is still reliant 
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on its production today. The role of farming and livestock cultivation in Region Five has 
diminished significantly in the past century. 
 
Similarly, the waterways are also a critical factor in Region Five's economic contributions. The 
Norfolk Port is the fifth largest shipping port in the nation by annual container volume (TEUs) 
and handles over 3.7 million TEUs annually. Newport News Shipbuilding and Norfolk Naval 
Shipyard are massive economic anchors for Hampton Roads, contributing over 30,000 jobs 
locally in the maritime industry. 
 
In their most recent G&D plan, Region Five identified eight target industries as priority clusters 
centered on established strengths and emerging opportunities. Advanced manufacturing is 
considered one of the region’s competitive advantages because of the defense and ship systems 
production, component manufacturing, and precision engineering. There are over 10,000 local 
jobs in this workforce category, and it is reliant on highly-skilled and specialized employees. 
Manufacturing as a whole remains an important industry in the region and accounts for nearly 
75,000 jobs. The transportation and warehousing sector ties many others together, shipping and 
storing products from various industries and employing over 35,000 people. 
 
The significant presence of these key industries in the region could represent an opportunity for 
agriculture to strategically integrate itself as a viable economic strategy for several localities. In 
the GOVA Region Five plan, agriculture is discussed only as a potential option as it relates to the 
“rapid adoption of autonomous systems in defense, logistics, and agriculture to create new 
markets.” Over 2,500 people are employed in the agriculture, forestry, fishing and hunting 
industry, but the local seafood industry constitutes a large number of these jobs. 

The selected counties for GOVA Region Five include Accomack, and Isle of Wight. Suffolk City 
was also selected for analysis. Accomack was selected due to its high level of production and 
because of its strong institutional partnerships. Isle of Wight was chosen for its strong 
agricultural identity and its proactive planning due to current/anticipated pressures from growth. 
The City of Suffolk was selected as it has a unique balance of urban space with agricultural 
relevance. 
 
GO Virginia Region Six 
Go Virginia Region Six is also part of Coastal Virginia and sits between the Northern Virginia 
and Hampton Roads regions. This region comprises the counties of Caroline, Essex, Gloucester, 
King and Queen, King George, King William, Lancaster, Mathews, Middlesex, Northumberland, 
Richmond, Spotsylvania, Stafford, and Westmoreland. Region Six also includes the city of 
Fredericksburg. Importantly, the region’s localities are part of three separate planning districts - 
George Washington Regional Commission, Northern Neck PDC, and Middle Peninsula PDC. 
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The population of Region Six is approximately 553,219 people. About 280,800 people are 
employed in Region Six, primarily in accommodation and food services, retail trades, 
administrative or government affairs, healthcare and social assistance, and construction. Median 
household income and average annual wages (1-worker) in the region are modest ($98,495, 
$59,109) and are within the median range of all GOVA regions. 
 
Agriculture has an important role in the history of Region Six. Ferry Farm in Stafford County 
was once home to Mary Ball Washington, the mother of George Washington, and Virginia’s 
favorite Founding Father learned the foundational principles of agriculture and surveying here. 
His upbringing at Ferry Farm later influenced the advanced farming techniques he employed at 
Mount Vernon. The Post-Civil War era shifted the agricultural landscape as sharecropping 
became widespread, primarily in staple agricultural products. 
 
In their most recent G&D Plan, Region Six identified seven target industries as priority clusters 
centered on established strengths and emerging opportunities. These clusters include: 
aquaculture/seafood/commercial fishing, distribution and logistics, forestry and wood products, 
manufacturing, professional/technical services, and information/data centers. Newly added as a 
priority cluster is agriculture/controlled environment agriculture due to its presence as a growing 
industry in the region. 
 
Similar to Region 3, controlled environment agriculture (CEA) is considered one of the region’s 
emerging opportunities. Because of the decline in traditional farming and demand for land, the 
region has implemented CEA, which includes hydroponics and aquaponics for food production. 
For example, Healthy Harvest Fresh is an aquaponics educational and production facility in 
Warsaw, designed to produce over 140,000 pounds of produce and fish each year. The facility 
also offers hands-on education in STEM, career exploration, and assists in workforce 
development. Their efforts are important for increasing interest in sustainable agriculture, both 
informationally and towards future careers, by youth and adults alike. 
 
A key strategy outlined in the Region Six G&D plan is launching a digital marketplace for 
seafood, agriculture, and creative industries. Potentially partnering with local Chambers of 
Commerce and other industry groups, this will primarily serve aquaculture and marine services 
along with agriculture and CEA. Once streamlined, this online marketplace for local agriculture 
and marine producers could be an attractive opportunity for networking amongst participants, 
leading to further economic growth in the future. 
 

The aquaculture/seafood industry is another primary target industry in Region Six. With $265 million in net 
exports (2024), the sector is a cornerstone of the regional economy. This industry group has seen an increase 
in average annual wage growth greater than 20% over the past 5 years. While less than 1,000 workers are 
employed in aquaculture and seafood, Region Six made up 8% of the state’s exported sales in the industry 
in 2024.  
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Innovation opportunities for advancement in aquaculture technology, sustainable harvesting, and value-
added processing can be found. Possible crossovers with the agricultural, manufacturing, and distribution 
sectors are apparent, but further research should be conducted to explore how these industries intersect in 
Region Six. 
 
GO Virginia Region Seven 
GO Virginia Region Seven comprises five cities: Alexandria, Fairfax, Falls Church, Manassas, 
and Manassas Park; and four counties: Arlington, Fairfax, Loudoun, and Prince William (DHCD, 
2025). The current population is 2.54 million people and the average wage is $132,000. The four 
main sectors that are highlighted are Computer Services, Cyber, Life Sciences, and Emerging 
Technologies (DHCD, 2025). 
 
Within the Life Science sector, there is a brief mention of Agricultural Managers with 258 
people within that position (G&D, 2025). While this does bring up agriculture as a part of Life 
Science, it does not display that as a significant part of the Growth and Diversification report. 
This region is more focused on technology and cybersecurity than it is on agriculture. 
 
Keeping in mind the focus on agriculture, this region is not as high priority on the list to analyze 
because of the higher urban density and fewer farms. However, Loudoun County may be a 
location that could be viewed under the lens of the toolkit. 
 
GO Virginia Region Eight 
GO Virginia Region Eight encompasses the Shenandoah Valley and includes the counties of 
Augusta, Clarke, Frederick, Page, Rockingham, Shenandoah, and Warren, along with the cities 
of Harrisonburg, Staunton, Waynesboro, and Winchester. The region is characterized by a highly 
productive agricultural sector mixed with growing exurban communities. 
 
In Region Eight's Growth and Diversification Plan, agriculture is not treated merely as a legacy 
land use but is explicitly prioritized under the “Agriculture and Value-Added Food 
Manufacturing” industry cluster. The plan emphasizes scaling up local processing and expanding 
supply chain resilience. The region's agricultural economy is heavily dominated by poultry and 
livestock — in Shenandoah County alone, poultry accounts for over 80% of animal sales. Row 
crops such as corn and soybeans are primarily cultivated for animal feed, anchoring a localized 
commodity end-use loop. Agriculture and food manufacturing together support over 13,000 jobs 
in the region, and agricultural tourism contributes an estimated $2 billion annually. 
 
However, the region faces significant structural challenges. Farm consolidation is accelerating, 
with operations exceeding 1,000 acres increasing by 59% while smaller farms have declined. 
Rising land values, driven by speculative pressure from residential development, solar, and data 
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center interest, are creating severe barriers to entry for beginning farmers. Many rural 
governments also lack the planning capacity to manage agricultural zoning, conservation 
easements, or Purchase of Development Rights programs effectively. Despite the region's high 
agricultural output, 1 in 9 residents in the Blue Ridge Area Food Bank's service area remain food 
insecure — a stark paradox that points to gaps in local food access and mid-scale processing 
infrastructure. 
 
The selected counties for this region include Rockingham, Shenandoah, and Augusta. 
Rockingham was selected due to its status as one of the top agricultural producing counties in 
Virginia, anchored by its significant poultry and dairy operations. Shenandoah was chosen for its 
high concentration of poultry production and its representation of the region's commodity-
dominant agricultural economy. Augusta was selected for its diversified production profile and 
its relatively strong presence of smaller, direct-to-consumer farm operations. 
 
GO Virginia Region Nine 
GO Virginia Region Nine includes the City of Charlottesville and ten neighboring counties: 
Albemarle, Culpeper, Fauquier, Fluvanna, Greene, Louisa, Madison, Nelson, Orange, and 
Rappahannock. 
 
In the recent Comprehensive Economic Development Strategy, the following industries were 
Food and Beverage Industry; Information Technology and Digital Communications; Life 
Sciences; and Advanced Manufacturing, specifically Clean Energy. 
 
The focus on Food & Beverage Manufacturing as a "traded sector" is paired with initiatives 
investing in food business incubators to help local farmers process and scale products like 
artisanal foods and specialty beverages for export. The growing cluster of craft beverage 
manufacturers informs the significant production of apples and hops/barley in GO Virginia 
Region Nine. Albemarle is often a top producer of wine in Virginia. The wine industry is 
highly integrated with “agritourism” in the area. Fauquier and Culpeper remain traditional 
farming areas focused on cattle and hay production. 
 
Conclusion 
The literature review established that Virginia’s agricultural lands face compounding pressures. 
It also pointed to solutions grounded in proactive policy, parcel-level planning, and asset-based 
development frameworks. The nine GO Virginia regional overviews revealed that agriculture 
plays a different role across the state. In some places, agriculture is considered a primary 
economic driver, in others, farming co-exists with defense, technology, and logistics industries. 
In others, urban density has displaced traditional agriculture, though pockets remain. Across all 
regions, agriculture is seen as culturally and historically significant, but the planning capacity, 
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financial investment, and policy infrastructure needed to sustain it vary from region to region. 
The next section contextualizes this information through interview analysis. 
 
INTERVIEW FINDINGS 
The team approximately 20 planners and economic developers from each of the respective 
counties chosen, or in some cases, regional representatives. The interviews with these 
professionals have given us a variety of information on the status of their communities from 
what programs are currently available to potential room for improvement. Some of these 
interviews led the team to understanding concepts that would have otherwise not been included 
in the initial research. The perspectives of economic developers and professionals brought 
interesting insights about agriculture in the counties. For instance, Fauquier County has a unique 
philosophy on agriculture and closely follows the needs of the community for agricultural 
development. Hanover County is a traditional rural agricultural community that presents a strong 
agricultural heritage, though they are moving towards suburban agricultural development as they 
see more rapid growth. The community initiatives in each county involve food networks, 
feasibility studies, and charitable events like summer camps. The professionals discussed scope 
and willingness to expand value-added production. For instance, Brunswick County is currently 
working on an international project in the United Kingdom that focuses on hydroponic products 
and reducing greenhouse emissions. 
 
Nine interviews were conducted with professionals from the counties of Bedford, Brunswick, 
Chesterfield, Fauquier, and Hanover; GOVA Region Six; and a member of Virginia Tech’s 
extension staff. 
 
Interview Process 
 
The interviews conducted for the agricultural development analysis utilized a semi-structured 
format to engage economic developers, planning officials, and extension personnel across 
various Virginia localities. This method facilitated an in-depth exploration of each participant’s 
insights on agricultural economic development capacity, community engagement, and 
stakeholder collaboration. The six open-ended questions were designed to capture a holistic view 
of the local agricultural landscape, providing a foundation for evidence-based recommendations. 
 
The perspectives of economic developers and professionals brought interesting insights about 
agriculture in the counties. For instance, Fauquier County has a unique philosophy on agriculture 
and closely follows the needs of the community for agricultural development. Hanover County is 
a traditional rural agricultural community that presents a strong agricultural heritage, though they 
are moving towards suburban agricultural development as they see more rapid growth. 
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Key Perspectives from Experts: 
 
Agriculture’s Role in Community Identity: Many experts emphasized that agriculture is not 
just an economic driver, but it is also an integral part of community identity, particularly in rural 
areas. For example, a strong commitment to agriculture was observed in one rural county, 
highlighted by its dairy farms and community activities such as harvest events that demonstrate 
how agricultural practices shape social fabric and community cohesion. 
 
Stakeholder Collaboration: Effective collaboration among stakeholders emerged as a critical 
factor for successful agricultural initiatives. In one rural county, the establishment of various 
grant programs (tech, tourism, agriculture, facade improvements) illustrated a proactive approach 
to engaging diverse stakeholders, including local farmers, schools, and businesses. This 
collaboration fosters a supportive environment for agricultural innovation and growth. 
 
Key stakeholders involved farm producers, farmers, and partnerships with nonprofits. 
Collaboration with the stakeholders has been going well and a few challenges involved the needs 
of farmers and what they would not want to change as far as development is concerned. 
 
Innovative Projects and Initiatives: 
 
Roanoke Foodshed Network: This initiative focuses on creating a network for producers, 
although challenges related to diversification were noted. It highlights the importance of regional 
cooperation in addressing food insecurity and supporting local agriculture. 
 
Aquaponics and Controlled Environment Agriculture: Experts from GOVA Region Six 
discussed the potential of aquaponics farms and innovative agricultural practices as ways to 
enhance local food production. This approach addresses food security and provides opportunities 
for economic development and job creation. 
 
Community Engagement Programs: In Bedford County, initiatives such as the “Bedford 
Grown Directory” and farmer podcasts demonstrate innovative approaches to community 
engagement and marketing for local agriculture. These efforts both raise awareness and support 
local producers. 
 
The community initiatives in each county involve food networks, feasibility studies, and 
charitable events like summer camps. The professionals discussed scope and willingness to 
expand value-added production. For instance, Brunswick County is currently working on an 
international project in the United Kingdom that focuses on hydroponic products and reducing 
greenhouse emissions. 
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Challenges and Barriers: 
 
Land Availability and Commercial Development Pressures: In both urban and rural counties, 
the increasing demand for commercial and residential development (e.g., data centers, advanced 
manufacturing, housing) puts pressure on local agricultural land. This tension underscores the 
need for policies that balance economic growth with agricultural preservation, wherever viable. 
 
Youth Engagement: Many rural experts noted the difficulty in engaging younger generations in 
farming. In Franklin County, younger farmers are eager to innovate but face challenges related to 
land access and financial support. The need for mentorship and connection between retiring 
farmers and new entrants was a recurring theme. 
 
Food Security Initiatives: Several experts discussed local food initiatives aimed at addressing 
food security. For instance, Lancaster County’s efforts to establish farmers markets that accept 
EBT benefits illustrate a commitment to connecting food producers with underserved 
populations. A people-centered focus on food access is crucial for enhancing community 
resilience. 
 
In Isle of Wight, there was a program addressing nutrition, but economics of scale benefited the 
larger farms. The AFID was a good start, but there was an influx of bulbs and seed to cut 
flowers. That addressed the need for a smaller influx of money than large cash payouts. A few 
challenges involved the needs of farmers and what they would not want to change as far as 
development is concerned. During the implementation process for projects, Franklin County saw 
that there is limited connection between wastewater and sewers, which affects the utility 
connection for residents as well. 
 
Takeaways 
 
Community-Centered Approaches: The importance of tailoring agricultural initiatives to meet 
the specific needs of local communities was emphasized. This understanding led to the 
incorporation of metrics that evaluate community engagement and the relevance of initiatives to 
local agricultural practices. 
 
Diverse Economic Development Strategies: The varied perspectives on agricultural 
development highlight the necessity for customized economic strategies. Urban and rural areas 
require different approaches: urban areas may benefit from agritourism and local food markets, 
while rural communities may focus on infrastructure improvements and enhancing operational 
efficiencies. 
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Strengthening Regional Networks: The interviews emphasized the potential for strengthened 
regional cooperation among jurisdictions. Collaborative initiatives that leverage local resources 
and expertise can enhance agricultural development and food security across the region. 
 
Exploring the networks and projects highlighted the need for community engagement to help 
communities find a common ground to solve the common problem. 
 
Interview Conclusion 
The insights gathered from the interviews filled existing gaps in the report and provided a rich 
context for understanding the complexities of agricultural development across Virginia. The 
diversity of perspectives based on jurisdiction type suggests the need for tailored approaches that 
foster collaboration, support sustainable practices, and enhance community engagement. These 
findings are important in shaping our analysis for effective agricultural economic development 
strategies that benefit all communities. 
 
ECONOMIC AND PLANNING DOCUMENT FINDINGS 
Through the examination of the plans, a couple of the counties have invested in agriculture 
through employment, programs, and funding. For instance, Amelia County has invested in 
training by offering advanced agricultural programs. The organization of agriculture programs is 
a strong strategy in supporting employment and workforce development in the regions to take 
agricultural strategies forward. Secondly, Carroll County utilizes regional and local agricultural 
outputs that create opportunities for businesses to transform raw materials into higher-end 
products. That helps support local businesses, including smaller ones, and contributes to business 
retention to strengthen agricultural production, yields, and the revenue generated. In addition, 
Carroll County is seen as one county that has a strong potential to become a hub for food 
processing and value-added agriculture through the agricultural resources and existing industries. 
 
Moreover, Tazewell County received funding from the EDA and the Appalachian Regional 
Commission for utility infrastructure in the development of a fresh salmon farm. Funding is 
useful for larger projects, like utility infrastructure, and presents Tazewell County’s commitment 
towards expanding agricultural strategies and promoting them. In fact, they aim to support and 
expand the local agribusiness sector through the forestry, agriculture, and non-timber industries. 
Employment has also been a factor in assessing the agricultural strategies and their scope for 
economic development and growth. Orange County employs 710 producers countywide. Among 
them, 28% are new and beginning farmers. On the other hand, Pittsylvania County has a 
relatively low employment level in the agricultural sector. Only 76 new workers were hired in 
2021. Both the counties could be seen to be at a nascent position and potential scope for 
agriculture in the future. 
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The CEDS economic development plans offer more insights into how agriculture may or may 
not be integrated in each county’s economic development strategy. Through the assessment, a 
substantial number of counties include agriculture or have an agricultural heritage. For example, 
the Isle of Wight has agricultural industries, and they are the largest in the county. Employment 
in the industry has been stable between 2022 and 2023. In addition, the Isle of Wight is one 
example where counties are increasing the scale of agricultural production through mergers. 
TowneBank and Farmers Bank merged in 2023, and Oyster Company bought Stoup Company to 
use the land to sell and harvest oysters. The counties have found merging companies and land 
acquisition to be useful methods to increase the scale of production and improve job 
opportunities for farmers and food producers. Moreover, Madison County and Pittsylvania 
County encourage farmer entrepreneurship to reinforce and strengthen business retention and 
innovation in agriculture and food production. 
 
On the other hand, some counties have limited information on agriculture in their CEDS plans 
and some have seen a decline in agricultural production and employment. Franklin County has 
seen a decline in the number of farms and land. At this time, their approach to agriculture is 
focused on organizing infrastructure and programmatic assets to support farmers in the food 
system. That suggests a resilient and good implementation of alternatives to production and 
employment to equip farmers with the skills and strategies for future initiatives and bolster 
community engagement in the process. 
 
ANALYSIS AND FINDINGS 
Comparing agricultural conditions across 25 localities spanning the nine GO Virginia regions 
requires a structured and consistent framework. To move beyond description and enable the 
identification of localities that could benefit most from additional agricultural planning, this 
research developed a rubric that evaluates each locality across five categories: Agricultural 
Scale, Financial Investment, Policy & Administration, and Strategic Alignment. These categories 
were selected because they collectively capture both the productive capacity of a locality’s 
agricultural sector and the institutional infrastructure in place to support it. Together, they form 
the basis for the Readiness Matrix, a visual tool for identifying where localities stand and where 
strategic investment through the AFT toolkit might have the most impact. 
 
Rubric and Scoring 
To operationalize and apply the findings from the interviews, G&D plans, CEDS plans, USDA 
data, and literature review, this research employed a multidisciplinary approach, leveraging 
secondary quantitative and qualitative data analyses to analyze each region and selected counties 
according to the following four measures: 

1. Agricultural Scale 
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2. Financial Investment 
3. Policy & Administration 
4. Strategic Alignment 

These categories were identified as critical aspects needed to capture an agricultural story of a 
locality. The literature helped distill these facets as important to understanding the unique 
conditions of the health and potential of the industry and public policy surrounding agriculture. 

Additional categories were also considered and investigated to get deeper understandings of 
regions (e.g. sociodemographic information), but the rubric was limited to only four 
dimensions. 
 

Figure 1. Rubric: Categories and Criteria 

 
Agricultural Scale leveraged USDA Census of Agriculture data from the 2022 Census released 
in February 2024 (USDA, 2022). This survey is conducted every five years by the National 
Agricultural Statistics Service (NASS) and is a comprehensive source of data for U.S. farms and 
ranches, covering land use, production, and demographics. Through this measure we wanted to 
capture the magnitude of local agricultural activity and production in a locality. 
 
Financial Investment was selected as a category in order to capture historical success in 
securing supplemental financing. The history of Virginia Best Management Practices (BMP) 
loans over the last 15 years was used to demonstrate the presence of external investment. The 
history of Agriculture & Forestry Industries Development Fund (AFID) grants, discretionary 
incentives for Virginia agriculture and forestry industries made at the discretion of the governor, 
was also considered for this category. However, the history of AFID grants was not entirely 
transparent and so BMP loans were considered a better indicator for the purposes of this report. 
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Figure 3. 15-year History of Virginia Agriculture Best 
Management Practices (BMP) Loans 

Policy & Administration comprise formal policy support 
and institutional infrastructure. Formal planning authority, 
including both policy tools and administrative personnel, 
were considered relevant to the measure of this category. 

Strategic Alignment was an exploration of existing 
economic development networks and resources of a 
locality. As part of our initial review of the planning and 
economic development context of the select localities, the 
following was gathered (as they were publicly available 
on official government websites): 

● Comprehensive plans 
● Economic development plans 
● Agricultural ordinances 

 
Once this data was gathered and gleaned through the 
framework of the rubric, two dimensions were derived in 
order to be able to create a quantitative heuristic to 
compare localities: 

1. Production Capacity 
2. Organizational Buy-In 
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Figure 2. Rubric Scoring Dimensions: Production Capacity & Organization Buy-In 
 
Organizational Buy-In 
Three categories – Financial Reinvestment, Policy & Administration and Strategic Alignment – 
together created the composite dimension of Organization Buy-In. Each of the evidence criteria 
spoke to the institutional and operational support that could help an organization plan for 
agricultural development. 
 
After gathering and doing a manual cursory review of planning and strategic documents, an AI-
assisted review was conducted. The documents were uploaded to an exclusive database on 
NotebookLM (powered by Google Gemini), which allowed computer-assisted, semantic parsing 
of documents. This interface was used to prompt the engine to ask specific questions of each 
document with regard to its relevance to the agricultural and economic development policy. 
 
Localities were scored for Organizational Buy-In using the following scoring guideline: 
 
1. Institutional Capacity: an evaluation of whether the locality has an official administrative 
foundation to support agricultural economic development. 

● Comprehensive Plan: the plan contains specific agricultural goals (beyond preservation) 
● Administrative Support: there is a dedicated Planning Department or PDC affiliation 
● Protective Ordinances: existence of Right-to-Farm ordinances or Ag-districts 
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● Fiscal Incentive: locality utilizes use-value assessment for agricultural land 
 
2. Financial Engagement & Intention: a measurement of the intention of investment through a 
history of securing external funding. 

● ED Plan Integration: agriculture is explicitly mentioned in an Economic Development 
(ED) plan or linked to GOVA strategies 

● Virginia BMP Grants: received Virginia BMP grants within the last 15 years 
 
3. Industrial & Social Ecosystem: an assessment of the “diversification of ag industries” and 
community-level participation. 

● Value-Added Infrastructure: presence of processing plants, food hubs, or manufacturing 
employers 

● Stakeholder Representation: there are named organizations specifically tasked with 
Ag/ED roles 

● Community Engagement: documented evidence of citizen participation in agricultural 
planning 

● Programmatic Support: presence of a community-facing ag program (e.g. farm-to-school) 
● Diversification: if the locality demonstrates a mix of agricultural types (e.g., both 

traditional crops and value-added manufacturing) 

A point was granted for each bullet point for any evidence that demonstrated sufficient 
satisfaction of the guidelines. Eleven points was the total score possible for a locality to receive 
for Organization Buy-In. 
 
Production Capacity 
Production capacity was used as a measurement to examine a locality’s current agricultural 
output. Production capacity was measured using USDA 2022 NASS County Profiles through the 
variables of total farmland acreage and net cash farm income. Total farmland acreage was then 
compared to total locality acreage to identify the percentage of land each locality dedicates to 
agriculture. Net cash farm income was then weighed against total municipal GDP to demonstrate 
the percentage of local GDP generated from agriculture. Localities then received two rankings 
from 1-25 on their percentage of land used for agriculture and the percentage of GDP generated 
through agriculture. The averages of the rankings per locality were then calculated to create a 
final production score for each locality. 
 
The percentage of locality acreage that is farmland and percentage of locality GDP that comes 
from agricultural activities was used to calculate the production capacity of each locality. Each 
locality was ranked against each other for both categories and then the average of both ranks was 
used as the production capacity score. This data used came from NASS, ERS, and ACIS 
publications. 
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Readiness Matrix 
The final Organization Buy-In scoring of each locality according to the scoring criteria outlined 
in the section Rubric & Scoring can be found here: https://tinyurl.com/y4swhju5 
 
The following table shows the study localities ranked against each other (organized by GOVA 
regions) using the Production Capacity criteria: 

 
 
Operational Buy-In and Production Capacity were charted on a matrix, respectively the x-axis 
and y-axis. Once charted, this relationship formed the Readiness Matrix. 
 
This visualization serves as a heuristic to quickly draw differences between counties, to create 
some order of a complex reality that is the agricultural industry: 

https://docs.google.com/spreadsheets/d/1x7fpQRxRet5qaq0BQ3cl-wwNYuWRddZ1ZmiuGCh12-w/edit?gid=1005484520&gid=1005484520
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The positive correlation generally moves from the bottom-left to the top-right. Most counties 
with very low production capacity also have low organizational buy-in, while the counties with 
the highest production capacity (like Grayson) have successfully secured medium-to-high 
organizational buy-in. There are some outliers, such as Floyd County, which has strong informal 
agricultural networks for producers, but lacks some of the formal planning documents present in 
other localities. 

FUTURE CONSIDERATIONS 
The research and findings offer some future considerations for strengthening agriculture in 
Virginia. Firstly, regional collaboration is key to plan and implement projects and initiatives and 
spread awareness to a large proportion of the community. When utilizing data sources, it is 
important to exercise transparency and provide access to financing data to prevent misuse of 
sources. 

When utilizing the rubric, it is important to pay attention to iterations. For instance, organization 
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capacity could have many possibilities and the current organization capacity measure highlights 
the biggest difference driven by the absence of use-value assessments and agricultural districts. 
This could be calibrated into a finer or different evaluation method. That could also be applied 
when examining more complex dimensions, such as integrating data of “Community type 
representation” into the rubric to develop socio-economic dimensions to scoring. 
 
To that effect, calibration could be a useful tool for the descriptive interpretation of 
comprehensive land and strategic documents and coordinating the rubric into specific 
components of the AFT toolkit. 
 
The interviews and empirical data highlight the significance of multijurisdictional collaboration 
in agricultural development, particularly through initiatives like joint AFID grant applications for 
planning-oriented market studies and shared infrastructure projects. The Middle Peninsula 
Seafood and Agriculture e-Marketplace is a GO Virginia-funded, multijurisdictional online 
platform connecting local seafood and farm producers with consumers and buyers, expanding 
market access and strengthening regional food-system coordination. These partnerships enable 
jurisdictions to pool resources and expertise, which can enhance their capacity to address 
common challenges and capitalize on shared opportunities. By coordinating across neighboring 
communities, stakeholders can craft comprehensive strategies that strengthen regional ties, foster 
innovation, and promote more sustainable agriculture practices across Virginia. 
 
Future rubric iterations offer several pathways to refine this systematic evaluation framework. 
The Organizational Capacity measure currently relies heavily on the presence of use-value 
assessments and agricultural districts, which drove the most significant scoring differences in our 
baseline analysis. Moving forward, this metric can be calibrated to provide a finer, more precise 
evaluation method. 
 
The rubric can also be expanded to capture more complex dimensions, such as integrating 
“community type representation” data to establish a socio-economic scoring tier. Furthermore, 
the scoring system can be improved by calibrating exactly how we descriptively interpret 
comprehensive plans and strategic economic development documents. Ultimately, these refined 
metrics will be coordinated with specific AFT toolkit components to align local readiness 
directly with actionable preservation strategies. 
 
Based on these findings, the list below suggests practical recommendations for strengthening 
Virginia’s agricultural regions and helping localities work together more effectively: 
 

1) Prioritize and fund regional agriculture projects (joint AFID grants, shared 
processing/transport hubs, and regional marketplaces). This enables Virginia localities to 
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pool resources, scale specialty and commodity markets, and reach rural and urban buyers 
alike. 

2) Redesign the Organizational Capacity score on the readiness matrix; instead of using use-
value assessments and agricultural districts as proxies for readiness, the matrix scoring 
could break down into smaller, clearer steps that capture cooperative groups, extension 
engagement, and local food productivity. 

3) Add straightforward socio-economic indicators to the matrix (community type - 
rural/urban, median household income, available farm labor); this would guide 
evaluations to reflect Virginia’s diverse Eastern Shore, Piedmont, Shenandoah Valley, 
and coastal contexts. 

4) Create simple, consistent rules for scoring comprehensive plans, agricultural policies, and 
economic development strategies so each rubric score in Virginia translates to a specific 
next action (zoning change, preservation easement support, market development grant). 
Provide guides with instructions on scoring plans, strategies and policies. 

5) Tie rubric results to Virginia-specific supports - map scores to American Farmland Trust 
toolkit steps, link to VDOF/Virginia Cooperative Extension resources, and prioritize 
targeted technical assistance and funding through state and regional programs. 

 
 
CONCLUSION 
This report explores differences in agricultural scale, planning capacity, and stakeholder 
ecosystems across localities in Virginia and the ways they shape the viability of agriculture as an 
economic development strategy. 
 
The findings present a range of different agricultural initiatives and planning in the localities and 
the methods and strategies that the communities incorporate to strengthen their agricultural 
capacity. The strategies and engagement with stakeholders present a commitment towards 
training farmers and agricultural producers in marketing their yields. The discussions with 
economic developers and professionals during the interviews highlighted some key insights into 
how their project initiatives went in terms of what went well, the availability of funding and 
possible challenges, and areas for improvement. That connects with the American Farmland 
Trust’s mission towards supporting farmers and protecting farmland as a part of strengthening 
agricultural activity in Virginia (Beggins, 2025). 
 
The interviews offered some important insights into the nature of funding for agricultural 
projects and leveraging any amount of funding received. Utilizing resources and funds from 
grants prudently is key and leveraging economic development to retain businesses is important 
as well. In fact, funding varies across localities with some having a couple of options, such as 
different kinds of grants, while others have little to no funding available. Hence, making use of 
resources and money is essential to maximize capacity. 
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APPENDIX A: REGIONAL ANALYSIS 
 
GOVA Region One 
The tables below display various metrics pertaining to the scale of the agricultural industries 
throughout counties in GO Virginia region one. The top four counties per metric are highlighted 
in green, the bottom four are highlighted in red, and the median 5 are highlighted in yellow.  
 

County Number of Farms 
Farmland 
(acres) 

Market Value of Products 
Sold 

Net Cash Farm 
Income 

Bland 324 79,310 10,809,000 288,000 

Buchanan 88 8,501 543,000 -497,000 

Caroll 757 111,941 31,938,000 6,582,000 

Dickenson 108 10,617 499,000 N/A 

Grayson 616 124,095 76,013,000 11,039,000 

Lee 629 89,186 15,425,000 780,000 

Russell 808 176,732 40,006,000 5,450,000 

Scott 1,070 124,895 17,944,000 302,000 

Smyth 568 117,159 48,231,000 6,528,000 

Tazwell 500 123,581 25,359,000 3,635,000 

Washington 1,358 169,761 94,457,000 22,446,000 

Wise 120 15,141 2,015,000 -338,000 

Wythe 712 135,888 67,175,000 11,884,000 
Table 1: Agriculture Metrics in GO Virginia Region One | Source (U.S. Department of Agriculture, 2022)  

“ 

County 
Top Livestock 
Product Total Sales Top Crop Product Total Sales 

Bland Cattle and Calves 6,307 Other Crops and Hay 2,203 

Buchanan Cattle and Calves 128 Fruits, tree nuts, berries 237 

Caroll Cattle and Calves 20,268 Fruits, tree nuts, berries 3,703 

Dickenson Cattle and Calves 299 Other Crops and Hay 77 

Grayson Cattle and Calves 29,233 
Cultivated Christmas trees, short 
rotation woody crops 20,585 

Lee Cattle and Calves 9,145 Other Crops and Hay 2,616 
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Russell Cattle and Calves 35,160 Other Crops and Hay 2,262 

Scott Cattle and Calves 9,960 Other Crops and Hay 2,568 

Smyth Cattle and Calves 41,473 Other Crops and Hay 2,578 

Tazwell Cattle and Calves 20,606 Other Crops and Hay 1,766 

Washington Cattle and Calves 47,561 Other Crops and Hay 4,165 

Wise Cattle and Calves 617 Other Crops and Hay 916 

Wythe Cattle and Calves 46,040 Grains, oilseeds, Dry Beans, Dry Peas 6,392 
Table 2: Livestock and Crop Sales in GO Virginia Region One | Source (U.S. Department of Agriculture, 2022) 

Crop Type Top Producer 
Total Sales 
($1,000) Livestock Type Top Producer 

Total Sales 
($1,000) 

Grains, oilseeds, dry beans, dry peas Wythe $6,392 Poultry and eggs Wythe $126 

Tobacco Washington $238 Cattle and calves Washington $47,561 

Cotton and cottonseed Milk from cows Washington $13,201 

Vegetables, melons, potatoes, sweet 
potatoes Scott $2,131 Hogs and pigs Smyth $123 

Fruits, tree nuts, berries Lee $1,482 
Sheep, goats, wool, 
mohair, milk Wythe $577 

Nursery, greenhouse, floriculture, sod Grayson $1,889 
Horses, ponies, mules, 
burros, donkeys Carroll $254 

Cultivated Christmas trees, short 
rotation woody crops Grayson $20,585 Aquaculture Wythe $735 

Other crops and hay Washington $4,165 
Other animals and animal 
products Smyth $165 

Table 3: Top Producers for Livestock and Crops in Go Virginia Region One | Source (U.S. Department of Agriculture, 2022) 

GOVA Region Two 
The table below comprises USDA NASS County Profile data from 2022 to demonstrate 
agriculture production throughout the region. It is important to note that the first few counties 
lose money based on having greater expenses than the market value. 

County 
Number of 
Farms 

Farmland 
(acres) 

Market Value of Products 
Sold 

Net Cash Farm 
Income 

Alleghan
y 165 31,836 3,080,00 -76,000 

Amherst 385 74,554 10,726,000 -2,126,000 

Appomat 345 74,535 12,533,000 1,872,000 
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tox 

Bedford 1,183 183,200 29,262,000 2,514,000 

Botetourt 529 89,509 23,219,000 3,894,000 

Campbell 642 117,078 25,553,000 2,111,000 

Craig 186 45,890 7,072,000 995,000 

Floyd 668 100,913 33,940,000 5,490,000 

Franklin 886 143,127 78,616,000 12,553,000 

Giles 356 70,873 9,875,000 907,000 

Montgom
ery 523 85,117 29,726,000 1,220,000 

Pulaski 390 74,264 30,640,000 4,765,000 

Roanoke 254 24,633 3,491,000 557,000 
Table 4: Agriculture Metrics in GO Virginia Region Two | Source (U.S. Department of Agriculture, 2022)  
 

 

County Top Livestock Product Total Sales Top Crop Product Total Sales 

Alleghany Cattle and calves 1,178 Other crops and hay 1,654 

Amherst Cattle and calves 4,853 Fruits, tree nuts, berries 3,645 

Appomattox Cattle and calves 7,765 
Grains, oilseeds, dry beans, 
dry peas 1,975 

Bedford Cattle and calves 14,309 Other crops and hay 5,446 

Botetourt Cattle and calves 13,368 
Grains, oilseeds, dry beans, 
dry peas 3,845 

Campbell Cattle and calves 11,007 
Grains, oilseeds, dry beans, 
dry peas 3,162 

Craig Cattle and calves 3,603 Other crops and hay 1,393 

Floyd Cattle and calves 13,057 
Nursery, greenhouse, 
floriculture, sod 10,013 

Franklin Milk from cows 41,964 
Grains, oilseeds, dry beans, 
dry peas 11,903 

Giles Cattle and calves 7,292 
Grains, oilseeds, dry beans, 
dry peas 611 

Montgomery Cattle and calves 7,678 
Nursery, greenhouse, 
floriculture, sod 5,997 

Pulaski Cattle and calves 13,567 
Grains, oilseeds, dry beans, 
dry peas 1,013 

Roanoke Cattle and calves 803 
Nursery, greenhouse, 
floriculture, sod 1,323 

Table 5: Livestock and Crop Sales in GO Virginia Region Two | Source (U.S. Department of Agriculture, 2022) 
 

Crop Type Top Producer 
Total Sales 
($1,000) Livestock Type Top Producer 

Total Sales 
($1,000) 



33 

Grains, oilseeds, dry beans, dry peas Franklin $11,903 Poultry and eggs Bedford $220 

Tobacco Franklin $3,100 Cattle and calves Franklin $14,480 

Cotton and cottonseed   Milk from cows Franklin $41,964 

Vegetables, melons, potatoes, sweet 
potatoes Floyd $1,519 Hogs and pigs Floyd $145 

Fruits, tree nuts, berries Amherst $3,645 
Sheep, goats, wool, 
mohair, milk Franklin $185 

Nursery, greenhouse, floriculture, sod Floyd $10,013 
Horses, ponies, mules, 
burros, donkeys Montgomery $1,219 

Cultivated Christmas trees, short 
rotation woody crops Floyd $477 Aquaculture   

Other crops and hay Bedford $5,446 
Other animals and animal 
products Craig $271 

Table 6: Top Producers for Livestock and Crops in Go Virginia Region Two | Source (U.S. Department of Agriculture, 2022) 

Region Two Stakeholders: 

Stakeholder 
Category 

Brief Role Description Stakeholders 

Regional 
Economic 
Development 
(ED) & 
Commerce 
Organizations 

This category reflects the anchors of 
the business-facing side of the 
regional economy.  
 
These groups influence and/or shape 
market access, trade, business 
retention/expansion, and regional 
competitiveness. 

1. GOVA Region Two Council 

2. Roanoke Regional Partnership 

3. Lynchburg Regional Business 

Alliance 

4. New River Valley Economic 

Development Alliance 

5. Local EDAs and Chambers of 

Commerce 

Regional 
Planning 
Districts 

This category consists of planning 
district commissions (PDCs) and 
local planning departments.  
 
These entities oversee land use, 
infrastructure, and long-term 
planning frameworks that influence 
agricultural viability. 

1. Central Virginia Planning District 

Commission (CVPDC) 

2. Roanoke-Valley Alleghany 

Regional Commission (RVARC) 

3. New River Valley Regional 

Commission (NRVRC) 

Agricultural 
Advocates 

This category comprises 
organizations such as environmental 

1. Virginia Farm Bureau Federation 

2. Virginia Cooperative Extension - 
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foundations, agricultural producer 
associations, and preservation 
groups. 
 
These groups emphasize 
conservation, sustainable agriculture, 
soil and water protection, and 
farmland preservation. 

Central & Southwest Districts 

3. Soil & Water Conservation 

Districts: Mountain Castles SWCD, 

Blue Ridge SWCD, Peaks of Otter 

SWCD. 

4. Blue Ridge Land Conservancy 

5. SustainFloyd 

Food, Beverage 
& Agribusiness 

This category includes major 
producers, advisory boards, and 
consumer organizations that involve 
an agricultural focus or purpose. 
 
These groups capture a snippet of the 
production, procession, and 
distribution side of the local 
agricultural economy. 

1. Johnson & Johnson (Lynchburg) 

2. Red Rooster Coffee (Floyd) 

3. Homestead Creamery (Franklin 

County) 

4. Heritage Farm & Creamery (Floyd 

County) 

5. Hollins Mill Processing Center 

(Lynchburg) 

Higher 
Education and 
Land-Grant 
Partners 

This category is made up of major 
universities, community colleges, 
and local cooperative chapters. 
 
These institutions provide research, 
extension, and technical assistance 
that directly support producers and 
regional agricultural innovation. 

1. Virginia Tech 

2. Radford University 

3. Liberty University 

4. Center for Energy Research & 

Education Industry Lab (CERE) 

5. Community Colleges: Central 

Virginia CC, New River CC 

Community 
Resources 

This category includes government 
special-purpose councils, advocacy 
groups, and local marketplace 
players that embody local 
agriculture. 
 
This bucket captures organizations 
that support community-level 
capacity, environmental stewardship, 
and local engagement. 

1. Vector Space (Lynchburg 

makerspace) 

2. United Way of Southwest Virginia 

3. Feeding Southwest Virginia 

4. Roanoke Community Garden 

Association 

5. Blacksburg Farmers Market & 

local food network 

 

GOVA Region Three 
County Number of Farms Farmland (acres) Market Value of Products Sold Net Cash Farm Income 
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Amelia 251 62,309 80,965,000 19,850,000 

Brunswick 206 64,864 20,603,000 5,578,000 

Buckingham 375 80,900 56,980,000 18,550,000 

Charlotte 393 116,680 31,093,000 7,920,000 

Cumberland 232 48,885 55,052,000 17,033,000 

Halifax 759 159,004 50,517,000 14,458,000 

Henry 258 44,869 18,662,000 5,907,000 

Lunenburg 299 69,485 14,535,000 1,340,000 

Mecklenburg 394 123,797 39,235,000 6,591,000 

Nottoway 303 58,567 52,233,000 15,357,000 

Patrick 452 70,893 15,539,000 2,386,000 

Pittsylvania 1,053 244,183 99,819,000 25,213,000 

Prince Edward 323 56,228 22,150,000 5,028,000 
Table 4: Agriculture Metrics in GO Virginia Region Three | Source (U.S. Department of Agriculture, 2022)  
 

County Top Livestock Product Total Sales ($1,000) Top Crop Product 
Total Sales 
($1,000) 

Amelia Poultry and Eggs 53,103 
Grains, oilseeds, dry beans, 
dry peas 11,777 

Brunswick 
Horses, ponies, mules, burros, 
donkeys 44 Tobacco 5,711 

Buckiingham Poultry and Eggs 33,206 
Grains, oilseeds, dry beans, 
dry peas 5,131 

Charlotte Cattle and calves 5,003 
Grains, oilseeds, dry beans, 
dry peas 8,134 

Cumberland Poultry and Eggs 44,936 
Grains, oilseeds, dry beans, 
dry peas 2,668 

Halifax Hogs and pigs 19,529 
Grains, oilseeds, dry beans, 
dry peas 11,568 

Henry Poultry and Eggs 92 Tobacco 833 

Lunenburg Cattle and calves 1,915 Other crops and hay 1,700 

Mecklenburg Cattle and calves 3,795 Tobacco 14,642 

Nottoway Poultry and Eggs 42,200 
Grains, oilseeds, dry beans, 
dry peas 3,653 

Patrick Cattle and calves 4,912 Fruits, tree nuts, berries 2,030 

Pittsylvania Milk from cows 39,374 Tobacco 15,713 

Prince Edward Poultry and Eggs 10,736 Other crops and hay 1,361 
Table 5: Livestock and Crop Sales in GO Virginia Region Three | Source (U.S. Department of Agriculture, 2022) 
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Crop Type Top Producer 
Total Sales 
($1,000) Livestock Type Top Producer 

Total Sales 
($1,000) 

Grains, oilseeds, dry beans, dry 
peas Amelia $11,777 Poultry and eggs Amelia $53,103 

Tobacco Pittsylvania $15,713 Cattle and calves Pittsylvania $19,125 

Cotton and cottonseed   Milk from cows Pittsylvania $39,374 
Vegetables, melons, potatoes, 
sweet potatoes Halifax $2,003 Hogs and pigs Halifax $19,529 

Fruits, tree nuts, berries Mecklenburg $2,030 
Sheep, goats, wool, mohair, 
milk Halifax $215 

Nursery, greenhouse, 
floriculture, sod Mecklenburg $7,350 

Horses, ponies, mules, 
burros, donkeys Buckingham $296 

Cultivated Christmas trees, short 
rotation woody crops Buckingham $61 Aquaculture Pittsylvania $1 

Other crops and hay Pittsylvania $7,025 
Other animals and animal 
products Nottaway $52 

Table 6: Top Producers for Livestock and Crops in Go Virginia Region Three  | Source (U.S. Department of Agriculture, 2022) 
 

Region Three Stakeholders: 

Stakeholder 
Category 

Brief Role Description Stakeholders 

Regional 
Economic 
Development 
(ED) & 
Commerce 
Organizations 

This category reflects the anchors of 
the business-facing side of the 
regional economy. These groups 
influence and/or shape market 
access, trade, business 
retention/expansion, and regional 
competitiveness. 

1. Mid-Atlantic Broadband 
2.  RISE Collaborative 
3.  Southern Virginia Regional 

Alliance 
4. Virginia’s Growth Alliance 
5. Virginia Works 
6. Virginia Department of Small 

Business and Supplier Diversity 
7. The Workforce Innovation and 

Opportunity Act 
8. The “Inventors Club” at Smith 

Mountain Lake 
9. SEED Innovation Hub 
10. Virginia Chamber of Commerce 

local chapters  

Regional 
Planning 
Districts 

This category consists of planning 
district commissions (PDCs) and 
local planning departments.  
 
These entities oversee land use, 
infrastructure, and long-term 
planning frameworks that influence 

1. Commonwealth Regional Council 
2. Southside PDC 
3. West Piedmont PDC 
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agricultural viability. 

Agricultural 
Advocates 

This category comprises 
organizations such as environmental 
foundations, agricultural producer 
associations, and preservation 
groups. 
 
These groups emphasize 
conservation, sustainable agriculture, 
soil and water protection, and 
farmland preservation. 

1. Virginia Forage and Grassland 
Council 

2. Piedmont Environmental Council 
Extension 

Food, Beverage 
& Agribusiness 

This category includes major 
producers, advisory boards, and 
consumer organizations that involve 
an agricultural focus or purpose. 
 
These groups capture a snippet of the 
production, procession, and 
distribution side of the local 
agricultural economy. 

1. The Virginia Foundation for 

Agriculture, Innovation, and Rural 

Sustainability  

2. Virginia Farmers Market 

Association 

Higher 
Education and 
Land-Grant 
Partners 

This category is made up of major 
universities, community colleges, 
and local cooperative chapters. 
 
These institutions provide research, 
extension, and technical assistance 
that directly support producers and 
regional agricultural innovation. 

1. Virginia Tech Center for Economic 
& Community Engagement 

2. Institute for Advanced Learning 
and Research (IALR) CEA Centers 

a. VT SPES is a partner 
 

3. Southern Virginia Higher 
Education Center (SVHEC) 

4. University of Virginia 
a.  
b.  

Community 
Resources 

This category includes government 
special-purpose councils, advocacy 
groups, and local marketplace 
players that embody local 
agriculture. 
 
This bucket captures organizations 
that support community-level 
capacity, environmental stewardship, 
and local engagement. 

1. GOVA Region Three Council 

2. Virginia Forage and Grassland 
Council 

3. Piedmont Environmental Council 
4. Region Three Executive Committee 

Members 
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GOVA Region Four 
 

County Number of Farms Farmland (acres) 
Market Value of 
Products Sold Net Cash Farm Income 

Charles City 84 33,617 22,505,000 4,811,000 
Chesterfield 162 19,686 3,558,000 -738,000 
Dinwiddie 350 101,333 26,538,000 3,841,000 

Goodchland 268 40,711 26,471,000 8,009,000 
Greensville 94 38,694 15,577,000 2,724,000 
Hanover 512 91,864 63,819,000 13,500,000 
Henrico 84 7,927 6,994,000 1,100,000 
New Kent 112 21,533 10,800,000 1,095,000 
Powhatan 260 33,100 11,181,000 -6,000 
Prince George 123 26,057 10,669,000 1,757,000 
Surry 113 46,226 60,434,000 20,855,000 
Sussex 106 69,562 64,520,000 15,542,000 

Table 4: Agriculture Metrics in GO Virginia Region Four | Source (U.S. Department of Agriculture, 2022)  

 
County Top Livestock Product Total Sales Top Crop Product Total Sales 

Charles City Sheep, goats, wool, mohair, milk 42,000 
Grains, oilseeds, dry beans, dry 
peas 14,712,000 

Chesterfield 
Horses, ponies, mules, burros, 
donkeys 381,000 Fruits, tree nuts, berries 726,000 

Dinwiddie Cattle and calves 1,270,000 
Grains, oilseeds, dry beans, dry 
peas 15,286,000 

Goodchland Milk from cows 6,487,000 
Grains, oilseeds, dry beans, dry 
peas 10,036,000 

Greensville Cattle and calves 352,000 
Grains, oilseeds, dry beans, dry 
peas 4,590,000 

Hanover Poultry and eggs 8,097,000 
Grains, oilseeds, dry beans, dry 
peas 28,430,000 

Henrico Other animals and animal products 57,000 
Grains, oilseeds, dry beans, dry 
peas 3,504,000 

New Kent Cattle and calves 157,000 
Grains, oilseeds, dry beans, dry 
peas 8,572,000 

Powhatan Cattle and calves 1,791,000 
Grains, oilseeds, dry beans, dry 
peas 3,909,000 

Prince George Cattle and calves 134,000 
Grains, oilseeds, dry beans, dry 
peas 8,854,000 

Surry Cattle and calves 371,000 
Grains, oilseeds, dry beans, dry 
peas 15,536,000 

Sussex Cattle and calves 104,000 
Grains, oilseeds, dry beans, dry 
peas 19,331,000 

Table 5: Livestock and Crop Sales in GO Virginia Region Four | Source (U.S. Department of Agriculture, 2022) 
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Crop Type Top Producer 
Total Sales 
($1,000) Livestock Type Top Producer  

Total Sales 
($1,000) 

Grains, oilseeds, dry beans, dry 
peas Hanover $28,430 Poultry and eggs Hanover $8,097 

Tobacco Dinwiddie $4,840 Cattle and calves Hanover $2,062 

Cotton and cottonseed Sussex $9,053 Milk from cows Goochland $6,487 
Vegetables, melons, potatoes, 
sweet potatoes Hanover $4,730 Hogs and pigs Hanover $215 

Fruits, tree nuts, berries New Kent $1,558 Sheep, goats, wool, mohair, milk Chesterfield $101 
Nursery, greenhouse, floriculture, 
sod Hanover $16,047 Horses, ponies, mules, burros, donkeys Chesterfield $381 
Cultivated Christmas trees, short 
rotation woody crops   Aquaculture   

Other crops and hay Sussex $3,422 Other animals and animal products Hanover $174 
Table 6: Top Producers for Livestock and Crops in Go Virginia Region Four | Source (U.S. Department of Agriculture, 2022) 
 

Region Four Stakeholders: 

Stakeholder 
Category 

Brief Role Description Stakeholders 

Regional 
Economic 
Development 
(ED) & 
Commerce 
Organizations 

This category reflects the anchors of 
the business-facing side of the 
regional economy. These groups 
influence and/or shape market 
access, trade, business 
retention/expansion, and regional 
competitiveness. 

1. GOVA Region Four Council 

2. GROW Capital Jobs Foundation 

3. Greater Richmond Partnership 

(GRP) 

4. Virginia Gateway Region 

Economic Development 

Organization (VGREDO) 

5. Local Chambers of Commerce: 

Richmond, Petersburg 

Regional 
Planning 
Districts 

This category consists of planning 
district commissions (PDCs) and 
local planning departments.  
 
These entities oversee land use, 
infrastructure, and long-term 
planning frameworks that influence 
agricultural viability. 

1. Crater Planning District 

Commission (CPDC) 

2. Richmond Regional Planning 

District Commission (PlanRVA) 

4. Southside Planning District 

Commission 

5. Appomattox River Water 

Authority/Tri-Cities Regional 
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Planning Partners 

Agricultural 
Advocates 

This category comprises 
organizations such as environmental 
foundations, agricultural producer 
associations, and preservation 
groups. 
 
These groups emphasize 
conservation, sustainable agriculture, 
soil and water protection, and 
farmland preservation. 

1. Virginia Agribusiness Council 

2. Virginia Cooperative Extension - 

Central District 

3. Virginia Forage & Grassland 

Council - Central Region 

4. James River Association - 

Agricultural & Watershed 

Programs 

5. Soil & Preservation Districts: 

Colonial Soil, James River, 

Southside 

Food, Beverage 
& Agribusiness 

This category includes major 
producers, advisory boards, and 
consumer organizations that involve 
an agricultural focus or purpose. 
 
These groups capture a snippet of the 
production, procession, and 
distribution side of the local 
agricultural economy. 

1. Sabra Dipping Company 

(Chesterfield) 

2. Miller Milling (Richmond) 

3. Perdue Agribusiness 

4. Ukrop’s Homestyle Foods 

5. Massey Wood & West (Petersburg) 

Higher 
Education and 
Land-Grant 
Partners 

This category is made up of major 
universities, community colleges, 
and local cooperative chapters. 
 
These institutions provide research, 
extension, and technical assistance 
that directly support producers and 
regional agricultural innovation. 

1. Virginia Commonwealth 

University (VCU) - Center for 

Urban & Regional Analysis 

2. University of Richmond 

3. Virginia State University - College 

of Agriculture 

4. Southside Virginia Community 

College; John Tyler Community 

College 

Community 
Resources 

This category includes government 
special-purpose councils, advocacy 
groups, and local marketplace 
players that embody local 
agriculture. 
 
This bucket captures organizations 

1. Feed More - Central Virginia Food 

Bank 

2. Richmond Food Justice Alliance 

3. Chesterfield Food Bank Outreach 

Center 

4. Lewis Ginter Community Food 
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that support community-level 
capacity, environmental stewardship, 
and local engagement. 

Programs 

5. Tricycle Urban Agriculture 

(Richmond) 

 
GOVA Region Five 
 

 
 
Data on Agriculture - GOVA Region Five 

County Number of Farms Farmland (acres) 
Market Value of 
Products Sold Net Cash Farm Income 

Accomack 254 81,223 $326,225,000.00 $114,537,000 
Isle of Wight 212 80,316 $73,354,000.00 $18,574,000 

James City 79 6,216 $2,216,000.00 -$1,060,000 
Northampton 151 43,586 $109,281,000.00 $34,317,000 
Southampton 278 155,013 $123,682,000.00 $30,898,000 
York 58 1,220 $3,360,000.00 -$254,000 
Table X: Agriculture Metrics in GO Virginia Region Five | Source (U.S. Department of Agriculture, 2022) 
 
 
County Top Livestock Product Total Sales Top Crop Product Total Sales 
Accomack Poultry and eggs $260,761,000 Nursery, greenhouse, floriculture, $11,261,000 
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and sod 
Isle of Wight Hogs and pigs $12,443,000 Cotton and cottonseed $13,118,000 
James City Milk from cows $297,000 Fruits, tree nuts, and berries $612,000 

Northampton Aquaculture $35,941,000 
Vegetables, melons, potatoes, 
and sweet potatoes $36,002,000 

Southampton Hogs and pigs $24,486,000 Cotton and cottonseed $30,858,000 

York County Aquaculture $114,000 
Nursery, greenhouse, floriculture, 
and sod $2,799,000 

Table X: Livestock and Crop Sales in GO Virginia Region Five | Source (U.S. Department of Agriculture, 2022) 
 
 

Crop Type Top Producer 
Total Sales 
($1,000) Livestock Type Top Producer 

Total Sales 
($1,000) 

Grains, oilseeds, dry beans, 
dry peas Accomack $35,945 Poultry and eggs Accomack $260,761 

Tobacco   Cattle and calves Southampton $1,224 

Cotton and cottonseed Southampton $30,858 Milk from cows James City $297 
Vegetables, melons, potatoes, 
sweet potatoes Northampton $36,002 Hogs and pigs Southampton $24,486 

Fruits, tree nuts, berries James City $612 
Sheep, goats, wool, mohair, 
milk Isle of Wight $58 

Nursery, greenhouse, 
floriculture, sod Northampton $23,415 

Horses, ponies, mules, 
burros, donkeys Southampton $20 

Cultivated Christmas trees, 
short rotation woody crops Isle of Wight $45 Aquaculture Northampton $35,941 

Other crops and hay Southampton $12,239 
Other animals and animal 
products Northampton $155 

Table 6: Top Producers for Livestock and Crops in Go Virginia Region Five | Source (U.S. Department of Agriculture, 2022) 
 

Region Five Stakeholders: 

Stakeholder 
Category 

Brief Role Description Stakeholders 

Regional 
Economic 
Development 
(ED) & 
Commerce 
Organizations 

This category reflects the anchors of 
the business-facing side of the 
regional economy. These groups 
influence and/or shape market 
access, trade, business 
retention/expansion, and regional 
competitiveness. 

1. GO Virginia Region Five Council 

2. Hampton Roads Alliance 

3. Hampton Roads Chamber of 

Commerce; Eastern Shore Chamber 

of Commerce 

4. Port of Virginia 

5. Hampton Roads Small Business 

Development Center (SBDC) 
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6. Local Economic Development 

Authorities (EDAs) across Region 

Five 

 
 

Regional 
Planning 
Districts 

This category consists of planning 
district commissions (PDCs) and 
local planning departments.  
 
These entities oversee land use, 
infrastructure, and long-term 
planning frameworks that influence 
agricultural viability. 

1. Hampton Roads Planning District 

Commission  

2. Accomack-Northampton Planning 

District Commission 

3. Local City/County Planning 

Departments in Region Five 

 

Agricultural 
Advocates 

This category comprises 
organizations such as environmental 
foundations, agricultural producer 
associations, and preservation 
groups. 
 
These groups emphasize 
conservation, sustainable agriculture, 
soil and water protection, and 
farmland preservation. 

1. VA Farm Bureau - Southeast 

District 

2. Virginia Cattlemen’s Association - 

Tidewater Growers; Virginia 

Peanut Growers Association; 

Virginia Pork Council - Regional 

Producers 

3. Eastern Shore of Virginia Land 

Trust 

4. Virginia Association for Biological 

Farming (VABF) 

5. Alliance for the Chesapeake Bay 

6. Soil & Water Conservation 

Districts: Peanut SWCD, Colonial 

SWCD, Eastern Shore SWCD 

 
 

Food, Beverage 
& Agribusiness 

This category includes major 
producers, advisory boards, and 
consumer organizations that involve 
an agricultural focus or purpose. 
 
These groups capture a snippet of the 
production, procession, and 
distribution side of the local 
agricultural economy. 

1. Virginia Aquaculture Advisory 

Board 

2. Perdue Farms (Accomack County) 

3. Tyson Foods (Temperanceville) 

4. Birdsong Peanuts (Suffolk); 

Planters Peanuts (Suffolk) 

5. Blue Crab Bay Co. (Eastern Shore) 
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Higher 
Education and 
Land-Grant 
Partners 

This category is made up of major 
universities, community colleges, 
and local cooperative chapters. 
 
These institutions provide research, 
extension, and technical assistance 
that directly support producers and 
regional agricultural innovation. 

1. Hampton University -  

Fellow land-grant university 

2. Virginia Tech -  

Hampton Roads Agricultural 

Research & Extension Center 

(AREC) 

3. Old Dominion University - 

Institute for Coastal Adaptation & 

Resilience (ICAR) 

4. Christopher Newport University; 

Norfolk State University 

5. Virginia State University 

Cooperative Extension - Southeast 

District 

6. Tidewater Agricultural Research & 

Extension Center Partners 

7. Community Colleges:  

Eastern Shore CC - agriculture and 

aquaculture workforce programs 

Community 
Resources 

This category includes government 
special-purpose councils, advocacy 
groups, and local marketplace 
players that embody local 
agriculture. 
 
This bucket captures organizations 
that support community-level 
capacity, environmental stewardship, 
and local engagement. 

1. Eastern Shore Resource 

Conservation 8 Development 

Council 

2. Hampton Roads Food Council 

3. Virginia Peninsula Foodbank; 

Foodbank of Southeastern Virginia 

& Eastern Shore 

4. Southeastern Virginia 

Environmental Education Program 

(SVEEP) 

5. Local Farmers’ Markets: Virginia 

Beach, Cape Charles 
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GOVA Region Six 
Data on Agriculture - GOVA Region Six 

County Number of Farms Farmland (acres) 
Market Value of 
Products Sold Net Cash Farm Income 

Caroline 214 60,121 $32,709,000 $5,774,000 
Essex 99 59,380 $41,757,000 $7,919,000 
Gloucester 135 24,963 $16,782,000 $3,512,000 

King and Queen 110 50,027 $33,017,000 $10,028,000 
King George 169 34,854 $14,994,000 $2,658,000 
King William 122 57,926 $28,220,000 $9,093,000 
Lancaster 54 9,967 $8,108,000 $2,640,000 
Mathews 65 4,567 $2,555,000 -$649,000 
Middlesex 70 19,164 $11,178,000 $1,920,000 
Northumberland 111 54,956 $41,286,000 $11,403,000 
Richmond 109 36,160 $27,496,000 $8,160,000 
Spotsylvania 281 39,666 $14,825,000 $4,712,000 
Stafford 231 11,518 $5,340,000 -$2,382,000 
Westmoreland 141 50,594 $69,114,000 $29,189,000 
Table X: Agriculture Metrics in GO Virginia Region Six| Source (U.S. Department of Agriculture, 2022) 
 

County Top Livestock Product Total Sales (1,000) Top Crop Product 
Total Sales 
(1,000) 

Caroline Cattle and calves $1,159 
Vegetables, melons, potatoes, 
and sweet potatoes $3,043 

Essex Cattle and calves $473 
Vegetables, melons, potatoes, 
and sweet potatoes $178 

Gloucester Aquaculture $1,868 
Vegetables, melons, potatoes, 
and sweet potatoes $75 

King and Queen Aquaculture $8,485 
Vegetables, melons, potatoes, 
and sweet potatoes $304 

King George Cattle and calves $566 Other crops and hay $720 

King William Cattle and calves $795 
Vegetables, melons, potatoes, 
and sweet potatoes $760 

Lancaster Cattle and calves $104 
Nursery, greenhouse, floriculture, 
and sod $115 

Mathews Aquaculture $1,859 Other crops and hay $30 
Middlesex Cattle and calves $263 Fruits, tree nuts, berries $40 
Northumberland Aquaculture $5,146 Fruits, tree nuts, berries $554 

Richmond Cattle and calves $174 
Nursery, greenhouse, floriculture, 
and sod $3,901 

Spotsylvania Cattle and calves $5,308 Other crops and hay $918 
Stafford Cattle and calves $839 Other crops and hay $350 
Westmoreland Poultry and Eggs $12 Vegetables, melons, potatoes, $8,253 
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and sweet potatoes 
Table X: Livestock and Crop Sales in GO Virginia Region Six | Source (U.S. Department of Agriculture, 2022) 
 

Crop Type Top Producer Total Sales (1,000) Livestock Type Top Producer Total Sales (1,000) 
Grains, oilseeds, dry 
beans, dry peas Essex $39,576 Poultry and eggs Mathews $254 

Tobacco   Cattle and calves Spottsylvania $5,308 

Cotton and cottonseed   Milk from cows   

Vegetables, melons, 
potatoes, sweet potatoes Westmoreland $8,253 Hogs and pigs Spottsylvania $148 

Fruits, tree nuts, berries Westmoreland $1,024 
Sheep, goats, wool, 
mohair, milk Spottsylvania $285 

Nursery, greenhouse, 
floriculture, sod Richmond $3,091 

Horses, ponies, 
mules, burros, 
donkeys Spottsylvania $97 

Cultivated Christmas 
trees, short rotation 
woody crops Caroline $76 Aquaculture King and Queen $8,485 

Other crops and hay Caroline $799 
Other animals and 
animal products Spottsylvania $130 

Table 6: Top Producers for Livestock and Crops in Go Virginia Region Five | Source (U.S. Department of Agriculture,  

Region Six Stakeholders: 

Stakeholder 
Category 

Brief Role Description Stakeholders 

Regional 
Economic 
Development 
(ED) & 
Commerce 
Organizations 

This category reflects the anchors of 
the business-facing side of the 
regional economy. These groups 
influence and/or shape market 
access, trade, business 
retention/expansion, and regional 
competitiveness. 

1. GOVA Region Six Council 

2. Fredericksburg Regional Alliance 

(FRA) 

3. Northern Neck Chesapeake Bay 

Region Partnership 

4. Middle Peninsula Alliance 

5. Northern Neck Tourism 

Commission 

Regional 
Planning 
Districts 

This category consists of planning 
district commissions (PDCs) and 
local planning departments.  
 
These entities oversee land use, 
infrastructure, and long-term 
planning frameworks that influence 

1. Northern Neck Planning District 

Commission (NNPDC) 

2. Middle Peninsula Planning District 

Commission (MPPDC) 

3. George Washington Regional 

Commission (GWRC) 
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agricultural viability. 4. Tri-County/City Regional Planning 

Partners (Fredericksburg, Stafford, 

Spotsylvania) 

5. Rappahannock River Basin 

Commission 

6. Local City/County Planning 

Departments in Region Six 

Agricultural 
Advocates 

This category comprises 
organizations such as environmental 
foundations, agricultural producer 
associations, and preservation 
groups. 
 
These groups emphasize 
conservation, sustainable agriculture, 
soil and water protection, and 
farmland preservation. 

1. Northern Neck Land Conservancy 

2. Middle Peninsula Land Trust 

3. Soil & Water Conservation 

Districts: Northern Neck, Three 

Rivers, Tri-County/City 

Food, Beverage 
& Agribusiness 

This category includes major 
producers, advisory boards, and 
consumer organizations that involve 
an agricultural focus or purpose. 
 
These groups capture a snippet of the 
production, procession, and 
distribution side of the local 
agricultural economy. 

1. Rappahannock Oyster Company 

2. Virginia Marine Products Board 

3. Local Seafood Cooperatives in 

Northern Neck & Middle Peninsula 

4. Regional value-added food 

producers: 

5. Agritourism & farm-based 

enterprises:  

Higher 
Education and 
Land-Grant 
Partners 

This category is made up of major 
universities, community colleges, 
and local cooperative chapters. 
 
These institutions provide research, 
extension, and technical assistance 
that directly support producers and 
regional agricultural innovation. 

1. University of Mary Washington - 

Center for Economic Development 

2. Virginia State University 

Cooperative Extension - Central 

District 

3. Rappahannock Community College 

- aquaculture and workforce 

programs 

4. Virginia Institute of Marine 

Science (VIMS) 

Community This category includes government 1. Fredericksburg Food Cooperative 
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Resources special-purpose councils, advocacy 
groups, and local marketplace 
players that embody local 
agriculture. 
 
This bucket captures organizations 
that support community-level 
capacity, environmental stewardship, 
and local engagement. 

2. Healthy Harvest Food Bank 

3. Northern Neck Food Access 

Collaborative; Middle Peninsula 

Food Access & Security Initiative 

4. Local Farmers’ Markets & 

Community Food Networks: NNK, 

MPP 

 

 
GOVA Region Seven 
 

County Number of Farms Farmland (acres) 
Market Value of 
Products Sold 

Net Cash Farm 
Income 

Arlington 3 3 9,000 -1,000 

Fairfax 77 3,616 689,000 No data 

Loudoun 1,332 110,133 50,227,000 -13,105,000 

Prince William 316 20,388 10,084,000 -619,000 
Table X: Agriculture Metrics in GO Virginia Region Seven| Source (U.S. Department of Agriculture, 2022) 
 

County 
Top Livestock 
Product Total Sales (1,000) Top Crop Product Total Sales (1,000) 

Arlington No data No data No data No data 

Fairfax 

Horses, ponies, 
mules, burros, 
donkeys 48 

Nursery, 
greenhouse, 
floriculture, sod 273 

Loudoun Cattle and calves 5,255 

Nursery, 
greenhouse, 
floriculture, sod 15,491 

Prince William Cattle and calves 629 

Nursery, 
greenhouse, 
floriculture, sod 3,634 

Table X: Livestock and Crop Sales in GO Virginia Region Seven | Source (U.S. Department of Agriculture, 2022) 
 

Crop Type Top Producer 
Total Sales 
(1,000) Livestock Type Top Producer 

Total Sales 
(1,000) 

Grains, oilseeds, dry beans, dry 
peas Loudon $8,329 Poultry and eggs Loudoun $750 

Tobacco   Cattle and calves Loudoun $5,225 

Cotton and cottonseed   Milk from cows Loudoun $878 
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Vegetables, melons, potatoes, 
sweet potatoes Loudon $2,228 Hogs and pigs Prince William $276 

Fruits, tree nuts, berries Loudon $8,108 
Sheep, goats, wool, mohair, 
milk Loudoun $359 

Nursery, greenhouse, 
floriculture, sod Loudon $15,491 

Horses, ponies, mules, burros, 
donkeys Loudoun $3,837 

Cultivated Christmas trees, 
short rotation woody crops Loudon $1,395 Aquaculture   

Other crops and hay Loudon $3,100 
Other animals and animal 
products Loudoun $307 

Table 6: Top Producers for Livestock and Crops in Go Virginia Region Seven | Source (U.S. Department of Agriculture,  
 

Region Seven Stakeholders: 

Stakeholder 
Category 

Brief Role Description Stakeholders 

Regional 
Economic 
Development 
(ED) & 
Commerce 
Organizations 

This category reflects the anchors of 
the business-facing side of the 
regional economy. These groups 
influence and/or shape market 
access, trade, business 
retention/expansion, and regional 
competitiveness. 

1. GOVA Region Seven Council 

2. Northern Virginia Economic 

Development Alliance (NOVA 

EDA) 

3. Fairfax County Economic 

Development Authority; Loudoun 

County Department of Economic 

Development; Prince William 

County Department of Economic 

Development. 

4. Alexandria Economic Development 

Partnership 

Regional 
Planning 
Districts 

This category consists of planning 
district commissions (PDCs) and 
local planning departments.  
 
These entities oversee land use, 
infrastructure, and long-term 
planning frameworks that influence 
agricultural viability. 

1. Northern Virginia Regional 

Commission (NVRC) 

2. Metropolitan Washington Council 

of Governments (MWCOG) 

3. Local Planning & Development 

Departments: Fairfax County, 

Arlington County, Loudoun County 

Agricultural 
Advocates 

This category comprises 
organizations such as environmental 
foundations, agricultural producer 

1. Loudoun County Rural Economic 

Development Council 
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associations, and preservation 
groups. 
 
These groups emphasize 
conservation, sustainable agriculture, 
soil and water protection, and 
farmland preservation. 

2. Arlington Food Assistance Center 

(AFAC) 

a) Urban Agriculture 

Program 

3. Fairfax County Food Council 

a) Urban Agriculture 

Working Group  

4. Northern Virginia Soil & Water 

Conservation District 

 

 

Food, Beverage 
& Agribusiness 

This category includes major 
producers, advisory boards, and 
consumer organizations that involve 
an agricultural focus or purpose. 
 
These groups capture a snippet of the 
production, procession, and 
distribution side of the local 
agricultural economy. 

1. Loudoun County wineries & 

vineyards - Stone Tower, Tarara, 

etc. 

2. Loudoun County equine industry 

3. Northern Virginia farmers markets 

network 

4. Arcadia Center for Sustainable 

Food & Agriculture 

Higher 
Education and 
Land-Grant 
Partners 

This category is made up of major 
universities, community colleges, 
and local cooperative chapters. 
 
These institutions provide research, 
extension, and technical assistance 
that directly support producers and 
regional agricultural innovation. 

1. George Mason University (GMU) 

2. Marymount University 

3. University of Virginia (UVA) - 

NOVA locations 

4. Virginia Tech - Innovation Campus 

5. Northern Virginia Community 

College 

Community 
Resources 

This category includes government 
special-purpose councils, advocacy 
groups, and local marketplace 
players that embody local 
agriculture. 
 
This bucket captures organizations 
that support community-level 
capacity, environmental stewardship, 
and local engagement. 

1. Northern Virginia Family Service 

(NVFS) 

2. United Community (Fairfax 

County) 

3. Arlington Food Assistance Center 

(AFAC) 

4. ACT for Alexandria 

5. Loudoun Hunger Relief 
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GOVA Region Eight 
Agriculture  

County Number of Farms Farmland (acres) 
Market Value of 
Products Sold 

Net Cash Farm 
Income 

Augusta 1,460 243,974 448,313,000 166,985,000 

Bath 88 34,634 6,392,000 -433,000 

Clarke 421 50,182 16,426,000 -778,000 

Fredrick 674 94,314 50,641,000 -3,044,000 

Highland 258 96,013 37,392,000 13,138,000 

Page 492 57,321 204,777,000 67,502,000 

Rockbridge 640 124,983 47,165,000 10,849,000 

Rockingham 1,722 191,588 1,197,112,000 462,373,000 

Shennandoah 859 120,653 224,741,000 78,165,000 

Warren 316 37,759 8,659,000 -1,082,000 
Table 7: Agriculture Metrics in GO Virginia Region Eight| Source (U.S. Department of Agriculture, 2022) 
County Top Livestock Product Total Sales (1,000) Top Crop Product Total Sales (1,000) 

Augusta Poultry and eggs 314,584 
Grains, oilseeds, dry beans, dry 
peas 27,362 

Bath Cattle and calves 1,324 Other crops and hay 475 

Clarke Cattle and calves 3,485 
Grains, oilseeds, dry beans, dry 
peas 2,993 

Fredrick Cattle and calves 4,325 Fruits, tree nuts, berries 33,847 

Highland Poultry and eggs 21,878 
Vegetables, melons, potatoes, 
sweet potatoes 1,062 

Page Poultry and eggs 185,643 
Nursery, greenhouse, floriculture, 
sod 4,129 

Rockbridge Poultry and eggs 14,571 
Grains, oilseeds, dry beans, dry 
peas 4,869 

Rockingham Poultry and eggs 952,747 
Grains, oilseeds, dry beans, dry 
peas 37,654 

Shennandoah Poultry and eggs 164,560 
Grains, oilseeds, dry beans, dry 
peas 18,350 

Warren Cattle and calves 1,910 Other crops and hay 1,638 
Table 8: Livestock and Crop Sales in GO Virginia Region Eight | Source (U.S. Department of Agriculture, 2022) 
Crop Type Top Producer Total Sales (1,000) Livestock Type Top Producer Total Sales (1,000) 
Grains, oilseeds, dry beans, 
dry peas Rockingham $37,654 Poultry and eggs Rockingham $952,747 

Tobacco   Cattle and calves Augusta $46,441 
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Cotton and cottonseed   Milk from cows Rockingham $120,031 
Vegetables, melons, potatoes, 
sweet potatoes Rockingham $1,840 Hogs and pigs Shenandoah $682 

Fruits, tree nuts, berries Fredrick $33,847 
Sheep, goats, wool, mohair, 
milk Shenandoah $1,843 

Nursery, greenhouse, 
floriculture, sod Rockingham $19,295 

Horses, ponies, mules, 
burros, donkeys Clarke $2,036 

Cultivated Christmas trees, 
short rotation woody crops Fredrick $99 Aquaculture   

Other crops and hay Rockingham $7,648 
Other animals and animal 
products Clarke $541 

Table 9: Top Producers for Livestock and Crops in Go Virginia Region Eight | Source (U.S. Department of Agriculture,  
GOVA Region Nine 
Table. GOVA 9 Population by County/City (2022) 
Geography Population 
Albemarle County 117,313 
Charlottesville city/County 44,767 
Culpeper County 56,125 
Fauquier County 75,865 
Fluvanna County 28,746 
Greene County 21,744 
Louisa County 42,109 
Madison County 14,252 
Nelson County 14,766 
Orange County 38,986 
Rappahannock County 7,479 
Grand Total 462,152 
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Table. GOVA 9 Industry Overview

 

Data on Agriculture 
Data about agricultural land use practices, commodities and economics was retrieved through 
USDA's National Agricultural Statistics Service. The raw data can be found here. 

Representative charts have been included for preliminary understanding of the GOVA 9 region. 
Notably, Fauquier, Albemarle and Culpepper have the biggest population of agricultural 
producers. 

Table. Number of Total Producers by Gender (2022) 

County 
NUMBER OF 
PRODUCERS Female Male 

ALBEMARLE 1723 758 965 

CHARLES CITY 146 54 92 

CULPEPER 1082 480 602 

FAUQUIER 2051 907 1144 

FLUVANNA 540 237 303 

GREENE 346 126 220 

LOUISA 748 290 458 

MADISON 814 311 503 

NELSON 765 300 465 

ORANGE 809 344 465 

https://docs.google.com/spreadsheets/d/1eywIc-GHdzjrNuGQWTq0Y0Y5NNAhOHkQiAW6rkuWrrg/edit?gid=1529076588#gid=1529076588
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RAPPAHANNOCK 735 305 430 

 

Stakeholder Category Stakeholders 

Regional Economic 
Development (ED) & 
Commerce Organizations 

GO Virginia Region Nine Council 
 
Albemarle County Economic Development Authority 
(EDA) 

- Project ENABLE: agribusiness 
 
Town of Culpeper Tourism and Economic Development 
 
Culpeper Economic Development Advisory Committee 
(CEDAC) 
 
Charlottesville Regional Chamber of Commerce 
 
Culpeper Chamber of Commerce & Fauquier County 
Chamber of Commerce 
 
CvilleBioHub 

Regional Planning Districts Rappahannock-Rapidan Regional Commission (RRRC): 
serves Culpeper, Fauquier, Madison, Orange, Rappahannock 

- Regional Food System Plan 
- Food Policy Council 

 
Thomas Jefferson Planning District Commission (TJPDC): 
serves Albemarle, Fluvanna, Greene, Louisa, Nelson, 
Charlottesville 
 

Agricultural Advocates VA Farm Bureau Offices: Albemarle, Charlottesville, 
Culpeper, Fauquier, Fluvanna, Greene, Louisa, Madison, 
Nelson, Orange, Rappahannock, Warrenton (Fauquier) 
 
Piedmont Environmental Council (PEC): 
https://www.pecva.org/our-work/working-farms-and-food/  
 
 
Minority & Veteran Farmers of the Piedmont: 
https://www.mvfpva.org/  
 
George Washington Carver Agricultural Research Center: 

https://www.pecva.org/our-work/working-farms-and-food/
https://www.mvfpva.org/
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located in Culpeper 

Food, Beverage & 
Agribusiness 

Crown Orchard Company 
 
Pepsi Cola Bottling Center 

Higher Education and 
Land-Grant Partners 

University of Virginia (UVA): 
- UVA Licensing & Ventures Group 

 
Virginia Cooperative Extension (VCE) - Piedmont Region 
 
Piedmont Virginia Community College (PVCC) & 
Germanna Community College 

Community Resources Northern Piedmont Community Foundation (NPCF): 
Provides discretionary grants and support for community 
projects in Culpeper, Fauquier, Madison, and Rappahannock 
counties 
 
Rappahannock Tribe: https://www.rappahannocktribe.org/ 
 
RappFlow: Watershed advocates 
https://www.rappflow.org/index.html  

 

Region Nine Stakeholders: 

Stakeholder 
Category 

Brief Role Description Stakeholders 

Regional 
Economic 
Development 
(ED) & 
Commerce 
Organizations 

This category reflects the anchors of 
the business-facing side of the 
regional economy.  
 
These groups influence and/or shape 
market access, trade, business 
retention/expansion, and regional 
competitiveness. 

1. GOVA Region Nine Council 

2. Central Virginia Partnership for 

Economic Development (CVPED) 

3. Virginia Career Works - Piedmont 

Region 

4. Chambers of Commerce: 

Charlottesville Regional, Culpeper, 

Fauquier  

5. CvilleBioHub 

Regional 
Planning 
Districts 

This category consists of planning 
district commissions (PDCs) and 
local planning departments.  

1. Rappahannock-Rapidan Regional 

Commission (RRRC) 

https://www.rappahannocktribe.org/
https://www.rappflow.org/index.html
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These entities oversee land use, 
infrastructure, and long-term 
planning frameworks that influence 
agricultural viability. 

2. Thomas Jefferson Planning District 

Commission (TJPDC) 

3. Culpeper Economic Development 

Advisory Committee (CEDAC) 

4. Town of Culpeper Tourism & 

Economic Development 

5. Albemarle County Economic 

Development Authority 

Agricultural 
Advocates 

This category comprises 
organizations such as environmental 
foundations, agricultural producer 
associations, and preservation 
groups. 
 
These groups emphasize 
conservation, sustainable agriculture, 
soil and water protection, and 
farmland preservation. 

1. Virginia Farm Bureau offices: 

Albemarle, Charlottesville, 

Culpeper, Fauquier, Fluvanna, 

Greene, Louisa, Madison, Nelson, 

Orange. Rappahannock, Warrenton 

2. Piedmont Environmental Council 

(PEC) 

3. Minority & Veteran Farmers of the 

Piedmont 

4. George Washington Carver 

Agricultural Research Center 

5. RappFlow - watershed & 

agricultural runoff advocacy 

Food, Beverage 
& Agribusiness 

This category includes major 
producers, advisory boards, and 
consumer organizations that involve 
an agricultural focus or purpose. 
 
These groups capture a snippet of the 
production, procession, and 
distribution side of the local 
agricultural economy. 

1. Project ENABLE (agribusiness 

initiative) 

2. Crown Orchard Company 

3. Pepsi Cola Bottling Center 

4. Regional wineries & cideries: 

5. Local meat processors & value-

added producers: 

Higher 
Education and 
Land-Grant 
Partners 

This category is made up of major 
universities, community colleges, 
and local cooperative chapters. 
 
These institutions provide research, 
extension, and technical assistance 
that directly support producers and 
regional agricultural innovation. 

1. University of Virginia (UVA) 

2. UVA Licensing & Venture Group 

3. Virginia Cooperative Extension 

(VCE) - Piedmont Region 

4. Community Colleges: Piedmont 

Virginia CC, Germanna CC 
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Community 
Resources 

This category includes government 
special-purpose councils, advocacy 
groups, and local marketplace 
players that embody local 
agriculture. 
 
This bucket captures organizations 
that support community-level 
capacity, environmental stewardship, 
and local engagement. 

1. Regional Food System Plan Food 

Policy Council 

2. Northern Piedmont Community 

Foundation (NPCF) 

3. Rappahannock Tribe 

4. United Way of Culpeper & other 

regional partners 

5. Local farmers markets & 

community food networks 

Agriculture 

 

County Number of Farms Farmland (acres) Market Value of Products Sold Net Cash Farm Income 

Albermarle 866 167,583 43,216,000 -13,885,000 

Culpeper 609 115,816 73,823,000 10,861,000 

Fauquier 1,040 188,562 67,862,000 -20,967,000 

Fluvanna 289 49,499 8,897,000 -1,313,000 

Greene 187 30,811 16,439,000 5,072,000 

Louisa 452 86,660 36,360,000 12,487,000 

Madison 447 99,536 39,487,000 9,764,000 

Nelson 399 68,566 34,486,000 1,730,000 

Orange 430 103,983 141,607,000 44,959,000 

Rappahannock 399 66,894 12,295,000 -3,799,000 
Table X: Agriculture Metrics in GO Virginia Region Nine| Source (U.S. Department of Agriculture, 2022) 
County Top Livestock Product Total Sales (1,000) Top Crop Product Total Sales (1,000) 

Albermarle Cattle and calves 18,134 Fruits, tree nuts, berries 18,681 

Culpeper Cattle and calves 10,103 
Nursery, greenhouse, 
floriculture, sod 32,896 

Fauquier Cattle and calves 13,917 
Grains, oilseeds, dry beans, dry 
peas 17,919 

Fluvanna Cattle and calves 1,567 
Grains, oilseeds, dry beans, dry 
peas 3,043 

Greene Cattle and calves 2,699 Other crops and hay 1,304 
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Louisa Poultry and eggs 12,769 
Grains, oilseeds, dry beans, dry 
peas 11,563 

Madison Cattle and calves 11,174 
Grains, oilseeds, dry beans, dry 
peas 14,562 

Nelson Cattle and calves 3,775 Fruits, tree nuts, berries 9,943 

Orange Poultry and eggs 15,663 
Nursery, greenhouse, 
floriculture, sod 83,172 

Rappahannock Cattle and calves 4,777 Fruits, tree nuts, berries 3,277 
Table X: Livestock and Crop Sales in GO Virginia Region Nine | Source (U.S. Department of Agriculture, 2022) 

Crop Type Top Producer 
Total Sales 
(1,000) Livestock Type Top Producer 

Total Sales 
(1,000) 

Grains, oilseeds, dry 
beans, dry peas Orange 23,408 Poultry and eggs Orange 15,663 

Tobacco   Cattle and calves Fauquier 13,917 

Cotton and cottonseed   Milk from cows Fauquier 7,601 
Vegetables, melons, 
potatoes, sweet potatoes Fauquier 1,423 Hogs and pigs Fauquier 246 

Fruits, tree nuts, berries Rappahannock 18,681 Sheep, goats, wool, mohair, milk Albermarle 346 
Nursery, greenhouse, 
floriculture, sod Orange 83,172 

Horses, ponies, mules, burros, 
donkeys Fauquier 4,926 

Cultivated Christmas trees, 
short rotation woody crops Louisa 233 Aquaculture   

Other crops and hay Culpeper 4,399 
Other animals and animal 
products Culpeper 4,399 

Table 6: Top Producers for Livestock and Crops in Go Virginia Region Nine | Source (U.S. Department of Agriculture,   
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APPENDIX B: INTERVIEW PROTOCOL 
Introduction 
 
Thank you for taking the time to speak with us — your expertise is invaluable to this work. 
Graduate students in Virginia Tech's Economic Development Studio are conducting an analysis 
of agricultural development across Virginia localities, in partnership with the Center for 
Economic and Community Engagement and the American Farmland Trust (AFT). AFT's 
Planning for Agriculture in Virginia Toolkit is a resource guide created to help local 
communities "protect their farmland, sustain agriculture, and improve environmental outcomes" 
(AFT, 2026). 

Using GO Virginia regions as a framework, we selected counties based on distinct agricultural 
and community characteristics to evaluate their capacity and willingness to engage in agricultural 
economic development. Your interview responses — along with policy documents and 
quantitative data — will inform evidence-based recommendations for how communities can 
collaborate with the toolkit. All responses will remain anonymous. 

Interview Process 

This stage of our analysis uses structured interviews with economic developers, planning 
officials, and extension personnel to examine agricultural economic development capacity and 
willingness across Virginia communities. The six open-ended questions below are designed to 
gather your perspective on implementation strategies, community engagement, and stakeholder 
collaboration. 

Your responses will be integrated into the final report alongside quantitative data and policy 
document review. All responses remain anonymous, with no names or community identifiers 
disclosed.  

Interview Questions 

1. When you think about community and economic development in your area, does agriculture 
come to mind? 
·  Can you explain your thinking? 
·  How has that shaped what your office prioritizes? 

  
2. Who are the main stakeholders that you think are important to the agricultural economy in 
your community? 
·  How do these stakeholders typically engage with your office or organization? 
·  Are there groups you feel are harder to reach? 
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3. Can you share an example of a project or community initiative that has helped agriculture? 
·  What made that initiative successful? 
·  Were there any unexpected challenges or outcomes? 
·  Is that something you’d want to replicate or build on? 

  
4. How (if at all), do you work with farmers, farmworkers, and food producers? Are they eligible 

for economic development programs like loans and grants? 
·  What does that look like in practice? 
·  What would make engagement more effective? 

  
5. Are there any local programs or initiatives that have helped farmers connect with new markets 
or buyers in your community? (e.g., farm to school, VA Fresh Match, farmers markets, local 
food purchasing programs) 
·  How did these programs get started? 
·  What has worked well and what’s harder to sustain? 

  
6. How (if at all) are planning officials looking to diversify agricultural industries in the region 

and what makes agricultural developments a viable option in your community? 
·  What do you see as the biggest opportunity for agriculture in your area right now? 
·  What would need to be in place (resources, policy, relationships) for that to move forward? 

  
Background (for contextualizing responses) 
 
·  What is your current job title and organization? 
  
·  How many years have you worked in this role or in economic/community development? 
  
·  Does your organization serve a single locality, a region, or a broader area? 
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