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Executive Summary 

 Orange County, with a planning grant 

ŦǊƻƳ ǘƘŜ DƻǾŜǊƴƻǊΩǎ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ 

Forestry Industries Development Fund 

(AFID), administered by the Virginia 

Department of Agriculture and 

Consumer Services (VDACS), engaged 

the Virginia Tech Office of Economic 

Development (VTOED) to explore 

sustainable agriculture and agritourism 

opportunities for land parcels owned by 

the Montpelier Foundation. As partners, 

Orange County and the Montpelier 

Foundation wished to assess 

opportunities for utilizing certain parcels 

ƻŦ aƻƴǘǇŜƭƛŜǊΩǎ нΣсрл ŀŎǊŜǎ ƻŦ ƭŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ ŀŘŘ ǾŀƭǳŜ ǘƻ ǘƘŜ ŎƻǳƴǘȅΩǎ ŀƎǊƛŎǳƭǘǳǊŜ ƛƴŘǳǎǘǊȅ.  

The project inventoried and assessed development opportunities that would be a fit for 

aƻƴǘǇŜƭƛŜǊΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǘƘŜ ǊǳǊŀƭ ŎƘŀǊŀŎǘŜǊ ƻŦ ƛǘǎ hǊŀƴƎŜ /ounty surroundings, while offering 

potential to generate jobs, spur enterprise development, increase visitation, and enhance income in 

Orange County and the surrounding region.  VTOED established a project working group, 

interviewed dozens of key informants and collected and analyzed agriculture and tourism data.  

Hundreds of opportunities were generated and pre-assessed. 

Based on the interests of key principals (including the County and the Montpelier Foundation), 

parcel suitability, and the assessment of the opportunities against identified criteria, the project 

identified three compelling short-term opportunities: 

1. Developing a Farm Brewery, and related brew-pub, with smaller-scale events space and 

associated hops production.  

2. Explore lodging, particularly boutique hotel development, and consider short-term, small-

scale guest accommodations and possibly camping facilities, and associated outdoor 

recreation opportunity development. 

3. Formalize processes for ongoing opportunity assessment and intentional tourism 

development. 
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Introduction  

²ƛǘƘ ŀ ǇƭŀƴƴƛƴƎ ƎǊŀƴǘ ŦǊƻƳ ǘƘŜ DƻǾŜǊƴƻǊΩǎ !ƎǊƛŎǳƭǘǳǊŜ ŀƴŘ CƻǊŜǎǘǊȅ LƴŘǳǎǘǊƛŜǎ 5ŜǾŜƭƻǇƳŜƴǘ CǳƴŘ 

(AFID), administered by the Virginia Department of Agriculture and Consumer Services (VDACS), 

Orange County commissioned the Virginia Tech Office of Economic Development (VTOED) to 

explore sustainable agriculture and agritourism opportunities. As partners, Orange County and the 

aƻƴǘǇŜƭƛŜǊ CƻǳƴŘŀǘƛƻƴ ǿƛǎƘŜŘ ǘƻ ŀǎǎŜǎǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǳǘƛƭƛȊƛƴƎ ŎŜǊǘŀƛƴ ǇŀǊŎŜƭǎ ƻŦ aƻƴǘǇŜƭƛŜǊΩǎ 

2,650 acǊŜǎ ƻŦ ƭŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ŀƴŘ ŀŘŘ ǾŀƭǳŜ ǘƻ ǘƘŜ ŎƻǳƴǘȅΩǎ ŀƎǊƛŎǳƭǘǳǊŜ ƛƴŘǳǎǘǊȅ.  

The project sought to inventory and assess development opportunities for land parcels owned by 

the Montpelier Foundation. In particular, Orange County and the Montpelier Foundation were most 

ƛƴǘŜǊŜǎǘŜŘ ƛƴ ǇƻǎǎƛōƛƭƛǘƛŜǎ ǘƘŀǘ ǿƻǳƭŘ ōŜ ŀ Ŧƛǘ ŦƻǊ aƻƴǘǇŜƭƛŜǊΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǘƘŜ ǊǳǊŀƭ ŎƘŀǊŀŎǘŜǊ ƻŦ ƛǘǎ 

Orange County surroundings, while offering potential to generate jobs, spur enterprise 

development, increase visitation, and enhance income in Orange County and the surrounding 

region. 

Orange County 
These aims align well with the Vision Statement for the Orange County Comprehensive Plan, initially 

adopted by the Board of Supervisors on October 19, 2010, and reaffirmed on December 17th, 2013, 

to, ά{ǳǎǘŀƛƴ ǘƘŜ ǊǳǊŀƭ ŎƘŀǊŀŎǘŜǊ ƻŦ hǊŀƴƎŜ /ƻǳƴǘȅ ǿƘƛƭŜ ŜƴƘŀƴŎƛƴƎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜ 

ŦƻǊ ŀƭƭ ƛǘǎ ŎƛǘƛȊŜƴǎΦέ1  

¢ƘŜ /ƻǳƴǘȅΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ tƭŀƴ ŀƭǎƻ sets forth these highly relevant agriculture-related 

aspirations: 

¶ The rural areas of the County should remain agricultural and forestal in character and 

density. Development of rural areas should preserve agricultural areas for agricultural 

use, as well as other accessory and residential uses in conjunction with agriculture 

activities. 

¶ Permit and encourage agricultural and forested uses, outdoor recreational uses, uses 

based on cultural, natural or historic resources or open spaces, and accessory uses in 

direct support of these uses. 

Orange County has a number of unique assets, a rich cultural heritage, and a strong tradition of 

agriculture and natural resources. The County was first settled in 1714, when the Lieutenant 

Governor of Virginia, Alexander Spotswood established the community of Germanna as an English 

frontier settlement for indentured German metalworkers and their families. The County was 

formally established in 1734 in honor of William, Prince of Orange, and the husband of Anne, 

Princess Royal of England. At that time, the /ƻǳƴǘȅΩǎ ōƻǳƴŘŀǊƛŜǎ covered a vast frontier territory 

that would later become the states of Ohio, Illinois, Indiana, Kentucky, and West Virginia. 

                                                           
1 Accessible at http://orangecountyva.gov/index.aspx?NID=328 
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The County was home to a number of esteemed colonial-era leaders and statemen including our 

ƴŀǘƛƻƴΩǎ ŦƻǳǊǘƘ ǇǊŜǎƛŘŜƴǘΣ WŀƳŜǎ aŀŘƛǎƻƴΣ ŀƴŘ Ƙƛǎ ǿƛŦŜ 5ƻƭƭŜȅ aŀŘƛǎƻƴΦ The twelfth president, 

Zachary Taylor, was born in Orange County. The towns of Orange and Gordonsville were 

incorporated in 1870 and 1872, respectively. The land was rich in natural resources including iron 

ore, gold, and timber. Today, Orange County is a fast growing community in the foothills of the Blue 

Ridge Mountains, in Virginia's north-central Piedmont region. It is a community of small towns, and 

modern industry, with entrepreneurs and businesses in agriculture, the arts, tourism, 

manufacturing, and more.  

The County of Orange is a part of a number of growing agriculture-related development trends in 

the Commonwealth of Virginiaτincluding wine, beer, agritourism, and the farm-to-table initiativeτ

all of which support local agriculture from grapes and barley to vegetable crops and livestock 

industries. In less than thirty years, the number of wineries in Virginia has grown from 29 to 250. 

Orange County has six well-established wineries and ranks third in the state for grape production. 

Experts in the wine industry say that the key factors keeping the industry from becoming the 

leading wine industry on the East Coast is the quantity and quality of grapes produced in-state. 

Compared to wineries, craft breweries have just begun to grow in the state, requiring hops, barley 

and other agriculture ingredients to develop and mature as a Virginia industry. Orange County is in 

close proximity to Charlottesville and Fredericksburg, as well as Nelson County, three hubs for 

regional craft breweries. Finally, the local foods economy and the farm-to-table movement, in 

particular, is an effort to support and grow local food sources for households and restaurants, 

leading to a more sustainable, regional way of life. This industry has also expanded rapidly, mostly 

among a somewhat wealthier demographic of consumers. This demographic, however, fits well with 

the overall visitor demographics of the region and offers opportunities for entrepreneurship and 

related support for producers, restauranteurs, and food system intermediary organizations.  

The Montpelier Foundation 
The Montpelier estate in Orange County, Virginia commemorates the life and legacy of President 

James Madison through programming that explores the history surrounding Madison and offers 

space to reflect on the principles and current status of the US Constitution. As the estate 

administrator, the Montpelier Foundation seeks to contribute to regional and national knowledge 

and discussions on history, race, ŀƴŘ ǘƘŜ /ƻƴǎǘƛǘǳǘƛƻƴΩǎ ǊƻƭŜ ƛƴ ŘŜƳƻŎǊŀŎȅΦ  

The Montpelier property was firǎǘ ǎǳǊǾŜȅŜŘ ŀƴŘ ǇǳǊŎƘŀǎŜŘ ōȅ WŀƳŜǎ aŀŘƛǎƻƴΩǎ Grandfather 

Ambrose Madison.2 After the passing of his father James Madison Sr. in 1800, Montpelier became 

the home of President James Madison, Father of the Constitution and Architect of the Bill of Rights, 

and Dolley MadisonΣ !ƳŜǊƛŎŀΩǎ ŦƛǊǎǘ ϦCƛǊǎǘ [ŀŘȅΦϦ James Madison shaped many of the ideas that 

would become the U.S. Constitution from his home at Montpelier. Over a six month period, 

aŀŘƛǎƻƴ ǿƻǊƪŜŘ ƳŜǘƛŎǳƭƻǳǎƭȅ ƛƴ Ƙƛǎ ŜǎǘŀǘŜΩǎ upstairs library, to study historic forms of government. 

He also organized his own thoughts into what he believed were the ideal principles for a 

                                                           
2 Bartzen and Ball (2008). Montpelier Master Plan: Fall 2008 Planning Recommendations. 
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representative democracy. aŀŘƛǎƻƴΩǎ ƛŘŜŀǎ ǿƻǳƭŘ ōŜŎƻƳŜ ǘƘŜ ά±ƛǊƎƛƴƛŀ tƭŀƴΣέ ŀƴŘ ƭŀǘŜǊ ǘƘŜ 

framework for the Constitution.3 

Madison served over forty years in local, state, and federal politics, including serving as President of 

the United States from 1809 to 1817, all the while sporadically residing and finally retiring to 

Montpelier. Dolley Madison sold Montpelier in 1844 due to financial hardsƘƛǇ ŀŦǘŜǊ ƘŜǊ ƘǳǎōŀƴŘΩǎ 

death.4 The estate passed through several owners before being purchased by William DuPont, 

owner of the Fortune 500 DuPont chemical, in 1901. In 1928, his daughter Marion DuPont Scott 

took over ownership of the estate and established a thorough-bred training facility. When Marion 

passed away in 1983, she passed ownership of Montpelier to the National Trust for Historic 

Preservation, who then formed the Montpelier Foundation in 2000 to act as steward of the estate.5 

The Montpelier estate includes the family mansion, gardens, historic buildings, a visitor center with 

exhibits, significant archaeological sites of the colonial, civil war, and reconstruction periods, and 

outdoor recreation and forest trails. Overall, the Montpelier property includes 2,650 acres of 

historic sites, scenic pastures, forested lands, and splendid Blue Ridge Mountain views. 

¢ƘŜ ǇǊƛƳŀǊȅ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ aƻƴǘǇŜƭƛŜǊ CƻǳƴŘŀǘƛƻƴ ƛǎ ǘƻ ǇǊŜǎŜǊǾŜ WŀƳŜǎ ŀƴŘ 5ƻƭƭŜȅ aŀŘƛǎƻƴΩǎ ƘƻƳŜ 

for the enjoyment and education of future generations. Montpelier receives thousands of visitors 

ŜǾŜǊȅ ȅŜŀǊ ǿƘƻ ŎƻƳŜ ǘƻ Ǿƛǎƛǘ ǘƘŜ CŀǘƘŜǊ ƻŦ ǘƘŜ /ƻƴǎǘƛǘǳǘƛƻƴΩǎ ƘƻƳŜΣ ŀƴŘ ƘŜŀǊ ŀōƻǳǘ Ƙƛǎ ŀƴŘ 5ƻƭƭŜȅΩǎ 

lives, work, and legacy. The estate provides a plethora of educational and historic opportunities 

including understanding the foundations of constitutional law in the United States and the world, 

experiencing the lifestyle and practices of James and Dolley Madison such as horticulture and 

architecture, as well as delving into the historic presence and issues ƻŦ ǎƭŀǾŜǊȅ ŦǊƻƳ aŀŘƛǎƻƴΩǎ ǘƛƳŜ 

through to post-civil war realities. Currently, the Montpelier Foundation conducts tours of the 

mansion and grounds.6 It offers several on-site and online courses on the Constitution through the 

Robert H. Smith Center for thŜ /ƻƴǎǘƛǘǳǘƛƻƴΣ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ŘŜǾƻǘŜŘ ǘƻ άǘƘŜ ǎǘǳŘȅ ŀƴŘ ǘŜŀŎƘƛƴƎ ƻŦ 

ŦƻǳƴŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ Ŏƻƴǎǘƛǘǳǘƛƻƴŀƭ ƛŘŜŀƭǎΣέ ǿƘƛŎƘ Ƙŀǎ ǘŀǳƎƘǘ ǘŜŀŎƘŜǊǎΣ ǎǘŀǘŜ {ǳǇǊŜƳŜ /ƻǳǊǘ 

justices, and elected officials.7 Montpelier also hosts several archeological excavations including a 

Civil War encampment and remnants of the slave quarters that were present on Montpelier during 

WŀƳŜǎ aŀŘƛǎƻƴΩǎ ŜǊŀ. Finally, the Foundation has restored several places on the site such as the 

Mansion, the Montpelier Train Depot (the site of a segregated train stop), and the Gilmore Cabin. 

The Gilmore Farm, the home of former slave George Gilmore and his wife Polly, was restored and is 

now protected by a conservation easement.8 

In its Master Plan, the Montpelier Foundation states its goal to preserve the rural character of the 

ŜǎǘŀǘŜΣ ŀǎ ƛǘ ǿƻǳƭŘ ƘŀǾŜ ōŜŜƴ ŘǳǊƛƴƎ aŀŘƛǎƻƴΩǎ ŘŀȅΦ Agriculture has been present at Montpelier 

from Madison to the DuPonts and into the present. Madison primarily grew tobacco and grains. The 

                                                           
3 The Montpelier Foundation (2015). Accessible at: https://www.montpelier.org/visit     
4 The Montpelier Foundation (2015). Accessible at: http://www.montpelier.org/james-and-dolley-madison  
5 Bartzen and Ball (2008). 
6 The Montpelier Foundation (2015). Accessible at http://www.montpelier.org/visit  
7 The Montpelier Foundation (2015). Accessible at http://www.montpelier.org/center/about  
8 The Montpelier Foundation (2015). Accessible at http://www.montpelier.org.   

https://www.montpelier.org/visit
http://www.montpelier.org/james-and-dolley-madison
http://www.montpelier.org/visit
http://www.montpelier.org/center/about
http://www.montpelier.org/
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Madisons also kept a four-acre garden where they grew a variety of vegetables, fruits, flowers, and 

shrubs. The Stable Quarters featured another garden maintained by slaves, which fed the Mansion.9 

Later, William DuPont added several agricultural practices to Montpelier, including a cattle, dairy 

operations, cropland, and pasture. Iƛǎ ǿƛŦŜΣ !ƴƴƛŜ 5ǳtƻƴǘΣ ǘǊŀƴǎŦƻǊƳŜŘ ǘƘŜ aŀŘƛǎƻƴǎΩ ƎŀǊŘŜƴ ƛƴǘƻ ŀ 

20th Century brick garden with restored terraces and new flower beds, shrubs, and trees. Brewing 

also was prevalent on the grounds. Madison operated a brewery on the site.10 Hops, an essential 

beer brewing element, grew wild in Virginia and was popular during colonial times.11 While much of 

the estate today is covered by conservation easements or holds historical significance, some parcels 

are still available for agricultural production. For instance, the Montpelier Foundation leases a small 

portion of land to a local farmer to grow corn and other crops. Moreover, equestrian activities are 

ǎǘƛƭƭ ŀ ƳŀƧƻǊ ǇŀǊǘ ƻŦ aƻƴǘǇŜƭƛŜǊ ŘǳŜ ǘƻ aŀǊƛƻƴ 5ǳtƻƴǘ {ŎƻǘǘΩǎ ƭŜƎacy. Montpelier Farm, a retirement 

community for thoroughbred racing horses, organizes the Montpelier Hunt Races on the first 

Saturday in November.12  

Some of the primary features of the estate and the property boundaries are evident in the following 

visual: 

Figure 1: Master Use Plan13 

 

                                                           
9 The Montpelier Foundation (2015). Accessible at: http://www.montpelier.org.  
10 http://www.virginiaoutdoorsfoundation.org/2009/08/more-than-700-acres-of-historic-land-protected-at-james-madisons-montpelier/; 
http://www.monticello.org/site/research-and-collections/beer  
11 http://www.northamericanbrewers.org/brewingcolonial.htm 
http://www.roanoke.com/business/brewing-up-a-virginia-hops-industry/article_be89ef11-c3db-5b7b-bad7-d83eda888baf.html, 
http://www.montpelier.org/mansion-and-grounds/post-madison-features/gilmore-cabin 
12 The Montpelier Foundation (2015). Accessible at: http://www.montpelier.org  
13 Bartzen and Ball (2008) 

http://www.montpelier.org/
http://www.virginiaoutdoorsfoundation.org/2009/08/more-than-700-acres-of-historic-land-protected-at-james-madisons-montpelier/
http://www.monticello.org/site/research-and-collections/beer
http://www.northamericanbrewers.org/brewingcolonial.htm
http://www.roanoke.com/business/brewing-up-a-virginia-hops-industry/article_be89ef11-c3db-5b7b-bad7-d83eda888baf.html
http://www.montpelier.org/
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The AFID Project 
The Foundation also continues to search for opportunities to play a supportive role in its 

surrounding community, Orange County. As evident from its history, mission, and setting, 

Montpelier is a natural partner to agriculture and agritourism opportunities. The Montpelier 

Foundation has re-evaluated its property and identified six land parcels that could be used to 

promote and support different kinds of agriculture and related rural enterprise development. These 

include the areas described below and depicted in the image on the following page: 

1. The Northwoods Area ς 110 acres, mostly forested. It does include one structure, Building 

рсΥ ά5ǊΦ aŀŘƛǎƻƴ IƻǳǎŜέΣ ǿƘƛŎƘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǳǎŜŘ ŦƻǊ ǎǘaff Housing (archaeology). 

2. Chicken Mountain ς 52 acres, forested and mountainside. This land does include one 

ǎǘǊǳŎǘǳǊŜΣ .ǳƛƭŘƛƴƎ снΥ άIƻǳǎŜ снέΣ ǿƘƛŎƘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǳǎŜŘ ŦƻǊ rental housing. 

3. Montpelier Village ς 35 acres, across the street, with good visibility, visitor accessibility, and 

relatively open and flat land. Occasionally used for festivals and event parking. Includes 

three small structures, two of which are currently used as rental housing and one for 

agriculture rental. 

4. Eastgate ς 42 acres, flatter parcel bordering the Constitutional Village, mostly pasture and 

used for equestrian activities. The great majority of this parcel is used by the Thoroughbred 

Retirement Foundation. The parcel iƴŎƭǳŘŜǎ .ǳƛƭŘƛƴƎ прΥ ά.ŀǎǎŜǘǘ IƻǳǎŜέΣ ǿƘƛŎƘ ƛǎ ǳǎŜŘ ŦƻǊ 

Staff Housing for the President of the Montpelier Foundation. The parcel also includes an 

unused outbuilding and a barn used for agriculture rental.  

5. Constitutional Village ς 30 acres, within the historic core and near the historic home, which 

constrains range of desired uses ς includes fifteen structures, most of historic significance. 

Properties include four houses used for housing participants in Montpelier programming, 

two buildings used for staff offices, and a number of other structures. Notably, there are 2-3 

clustered, ǳƴǳǎŜŘ ǎǘǊǳŎǘǳǊŜǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǘƘŜ ά¦ǇǇŜǊ {ŜŀǊǎ .ŀǊƴέ ŦŀŎƛƭƛǘȅΦ 

6. Yearling Barn ς 21 acres, mostly rolling pasture and one structure, the yearling barn. The 

parcel is near the constitutional village and the main house, but separated by landscape and 

topography and its location oriented to the rear of the property. There is possible access 

from a rear gravel road which could be improved.  
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Figure 2: Montpelier Parcel Map14 

 

±ƛǊƎƛƴƛŀ ¢ŜŎƘΩǎ hŦŦƛŎŜ ƻŦ 9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴt, in coordination with Orange County and the 

Montpelier Foundation:  

¶ Established a Working Group, to provide guidance and direction to the planning process; 

¶ Conducted an analysis of county and regional agriculture and tourism industry characteristics 

using Ag Census, BEA, US Census, EMSI, and related data sources. (Section 1)  

¶ Performed a comparative analysis of similar sites (e.g. historic homes or cultural attractions as 

well as enterprise-specific comparisons such as boutique hotel operations), to identify common 

challenges, revenue opportunities, and possible best practices. (Section 2) 

¶ Conducted targeted field research, including key informant and industry leader interviews, in 

order to complement other data and develop an opportunities inventory and initial pre-

assessment of development possibilities. (Section 3)  

¶ Conducted a deeper analysis of the top 2 opportunity areas. (Sections 4 and 5) 

¶ Produced a summary and accompanying recommendations with possible strategies and next 

steps. (Section 6) 

                                                           
14 Bartzen and Ball (2008). 
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The sections that follow provide an overview of regional economic characteristics and trends, 

discuss the results of a similar sites analysis, and then discusses the range of possibilities in three 

thematic opportunity areas, and provides a more in-depth analysis of the more promising 

opportunities. 
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Section 1: Regional Economic and Agriculture Overview 

The total population of Orange County is 35,058 people. Between 2004 and 2014, the population 

increased by about 6,400 people or 22 percent, a faster rate of change compared to the region15 

and state as illustrated in Table 1. This increase was seen throughout all age groups except ages 40-

44 who saw a 4% decline. The population is projected to increase to 37,648 by 2020 and to 44,662 

by 2040.16 Compared to the surrounding region, 

Orange County had the highest rate of 

unemployment in 2014, 9.6%. Albemarle (4.5%), 

Charlottesville City (5.7%), and Greene County (6%) 

standout in the region as those with the lowest 

unemployment rates. Likewise, Orange County has 

one of the lowest median earnings for workers in 

the region. Only Charlottesville City, with its student 

population, and Madison County trail in median 

earnings. 

Despite its higher unemployment and lower median 

ŜŀǊƴƛƴƎǎΣ hǊŀƴƎŜ /ƻǳƴǘȅΩǎ ǇŜǊ ŎŀǇƛǘŀ ƛƴŎƻƳŜ ŀǘ 

$27,655 is one of the higher per capita incomes in the region except for Albemarle County ($37,239) 

and Spotsylvania County ($31,360). The median poverty rate of Orange County is also similar to 

those of surrounding counties. It has a poverty rate of 10.5% for 18 years and older, 12% for 18 to 

64 year olds, and 5.7% for 65 years and over.  

Table 1: Demographic Information for Orange County, Region, and State17 
 Population 

(2014) 
% 

Population 
Change 

2004-2014 

Civilian  
Unemployment 

Rate (ACS) 

Per 
Capita 
Income 
(ACS) 

Median 
Earnings 

for 
workers 

(ACS) 

Percentage of 
Families Below 
the Poverty Line 

(ACS) 

Orange 
County 

35,058 22% 9.5% $28,856 $31,955 8.8% 

Region 
(Including 
Orange)  

430,163 17% 6.3% $31,497 $34,255 7.1% (6.7% wo 
Charlottesville)18 

Virginia  8,365,888 12% 6.9% $33,958 $34,987 8.2% 

 

                                                           
15 Includes the counties of Albemarle, Culpeper, Greene, Louisa, Madison, Orange and Spotsylvania, and the City of Charlottesville.  
16 Virginia Employment Commission (2015). Virginia Community Survey: Orange County. http://virginialmi.com  
17 EMSI 2015.2; QCEW; United States Census Bureau. (2013). Selected Economic Characteristics from American Community Survey 2010-2014 (Table 
DP03). Retrieved from factfinder.census.gov (Advanced Search). 
18 ²ƛǘƘ ƛǘǎ ƭŀǊƎŜ ǎǘǳŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴΣ /ƘŀǊƭƻǘǘŜǎǾƛƭƭŜΩǎ ǇƻǾŜǊǘȅ ǊŀǘŜ ƛǎ 32.30%. It therefore significantly skews the regional data. 

Figure 3: Map of Orange County and Region 

http://virginialmi.com/
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Approximately 4,360 more 

residents are commuting out of 

Orange County than the number of 

workers commuting into the 

county. Meanwhile, about 3,230 

Orange County residents also work 

in Orange County (See Figure 4). 

Tables 2 and 3 show where most 

commuting is occurring: Louisa 

County, Spotsylvania County, and 

Albemarle County. The workers 

commuting into and out of Orange 

County share similar characteristics 

except for the fact that a larger 

percentage of workers commuting 

into Orange County are within the 

άDƻƻŘǎ tǊƻŘǳŎƛƴƎέ LƴŘǳǎǘǊȅ /ƭŀǎǎ όолΦт҈ύ ŀǎ ŎƻƳǇŀǊŜŘ ǘƻ 

the workers who were commuting out of the county. 

 

Table 2: Top 10 Places Residents are Commuting to19 
County Count Share 

Orange County, VA 3,231 25.3% 

Louisa County, VA 950 7.4% 

Spotsylvania County, VA 930 7.3% 

Albemarle County, VA 875 6.8% 

Culpeper County, VA 556 4.3% 

Madison County, VA 525 4.1% 

Fluvanna County, VA 517 4.0% 

Greene County, VA 504 3.9% 

Stafford County, VA 416 3.3% 

Fairfax County, VA 317 2.5% 

All Other Locations 3,972 31.0% 

Total 12,793 100.0% 

 

 

 

                                                           
19 U.S. Census Bureau. (2015). OnTheMap Application. Longitudinal-Employer Household Dynamics Program. Retrieved from 
http://onthemap.ces.census.gov/. 

Source: /Ŝƴǎǳǎ .ǳǊŜŀǳΩǎ hƴ¢ƘŜaŀǇ 

Figure 4: Inflow/Outflow Map for Orange County Workers 
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Table 3: Top 10 Places Workers Are Commuting From20 
County Count Share 

Orange County, VA 3,231 38.3% 

Louisa County, VA 645 7.6% 

Spotsylvania County, VA 546 6.5% 

Albemarle County, VA 473 5.6% 

Culpeper County, VA 433 5.1% 

Madison County, VA 419 5.0% 

Fluvanna County, VA 213 2.5% 

Greene County, VA 203 2.4% 

Stafford County, VA 134 1.6% 

Fairfax County, VA 106 1.3% 

All Other Locations 2,043 24.2% 

Total 8,446 100.0% 

 

Table 4 illustrates the top industries by employment for Orange County and the surrounding region. 

Orange County employs a slightly lower percentage of workers (9.59%) in the Arts, Entertainment, 

and Recreation and Accommodation and Food Services than the region (11.58%). However, 4.91% 

of its employees work in Crop and Animal Production compared to only 0.91% of the region. These 

industries are of particular interest to this study and make up 14.5% of employment within Orange 

County, which is higher than the regional rate of 12.49%.  

Table 4: Industries within Orange County and Surrounding Region21 
NAICS 
Code 

Description Orange 
County 

2014 Jobs 

Percentage of 
Employment 

Regional 
2014 Jobs 

Percentage of 
Employment 

90 Government 2,150 23.70% 42,852 26.56% 

44 Retail Trade 1,243 13.70% 21,882 13.56% 

31 Manufacturing 1,022 11.26% 7,837 4.86% 

72 Accommodation and Food 
Services 

729 8.03% 15,548 9.64% 

62 Health Care and Social 
Assistance 

588 6.49% 16,200 10.04% 

42 Wholesale Trade 538 5.93% 3,686 2.29% 

11 Crop and Animal Production 445 4.91% 1,473 0.91% 

23 Construction 414 4.56% 8,241 5.11% 

81 Other Services (except Public 
Administration) 

406 4.48% 6,522 4.04% 

56 Administrative and Support and 
Waste Management and 
Remediation Services 

382 4.21% 6,633 4.11% 

                                                           
20 U.S. Census Bureau. (2015). OnTheMap Application. Longitudinal-Employer Household Dynamics Program. Retrieved from 
http://onthemap.ces.census.gov/. 
21 United States Census Bureau. (2013). Selected Economic Characteristics from American Community Survey 2009-2013. Retrieved from 
factfinder.census.gov 
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NAICS 
Code 

Description Orange 
County 

2014 Jobs 

Percentage of 
Employment 

Regional 
2014 Jobs 

Percentage of 
Employment 

53 Real Estate and Rental and 
Leasing 

288 3.17% 2,332 1.45% 

54 Professional, Scientific, and 
Technical Services 

243 2.68% 8,972 5.56% 

48 Transportation and Warehousing 199 2.19% 3,418 2.12% 

52 Finance and Insurance 171 1.89% 3,394 2.10% 

71 Arts, Entertainment, and 
Recreation 

142 1.56% 3,125 1.94% 

61 Educational Services 61 0.67% 2,515 1.56% 

51 Information 33 0.37% 2,771 1.72% 

22 Utilities 14 0.16% 1,361 0.84% 

55 Management of Companies and 
Enterprises 

<10 -- 2,315 1.44% 

21 Mining, Quarrying, and Oil and 
Gas Extraction 

<10 -- 239 0.15% 

 

Agriculture-economy in Orange County and the Region 
Montpelier, and the Orange County region, possess a number of assets that might support 

enhanced agriculture production and/or processing activities. Historically and today, agriculture is 

the largest industry in Virginia, providing 311,000 jobs and an annual economic impact of $52 

billion.22 bŜŀǊƭȅ псΣллл ŦŀǊƳǎ ƻŎŎǳǇȅ оо҈ ƻŦ ±ƛǊƎƛƴƛŀΩǎ ǘƻǘŀƭ ƭŀƴŘ ŀǊŜŀΣ ŀ ǘƻǘŀƭ ƻŦ уΦо Ƴillion acres.23 

Since the 1970Ωs the number of Virginia farms and total acres of farmland have declined. Data 

showing Virginia farm trends from 1975 to 2005 indicates the number of farms has decreased from 

52,699 to 46,030. Meanwhile, the average farm size increased from 1975-2000 from 184 acres to 

нлл ŀŎǊŜǎ ōŜŦƻǊŜ ŜȄǇŜǊƛŜƴŎƛƴƎ ŀ ŘŜŎƭƛƴŜ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƭŀǘŜ мффлΩǎ ŀƴŘ нлллΩǎ ǘƻ ŀƴ ŀǾŜǊŀƎŜ ǎƛȊŜ ƻŦ 

180 acres in 2012.24  

Orange County also has an abundant amount of assets that may contribute to agritourism activities 

in the region. Data from the most recent 2012 Census of Agriculture shows Orange County has a 

total of 547 farms comprising more than 104,000 acres of farmland, with the median size being 82 

acres. Compared to other counties in the region, Orange County ranks third in the number of farms 

and total acreage dedicated as farmland in the region, surpassed only by Albemarle and Culpepper 

                                                           
22 Virginia Department of Agriculture and Consumer Services. Virginia Agricultural Facts and Figures. Available at 
http://www.vdacs.virginia.gov/agfacts/.  
23 Virginia Department of Agriculture and Consumer Services. Virginia Agricultural Facts and Figures. Available at 
http://www.vdacs.virginia.gov/agfacts/. 
24 United State Department of Agriculture. (2014). Census of Agriculture 2012 State and County Data. Retrieved from 
http://www.agcensus.usda.gov/Publications/2012; United State Department of Agriculture. (1981). 1978 Census of Agriculture: Volume 1 State and 
County Data Part 46: Virginia. Retrieved from http://agcensus.mannlib.cornell.edu/AgCensus/censusParts.do?year=1978; United State Department of 
Agriculture. (1977). 1974 Census of Agriculture Volume 1 Part 46: Virginia State and County Data. Retrieved from 
http://agcensus.mannlib.cornell.edu/AgCensus/censusParts.do?year=1974 

http://www.vdacs.virginia.gov/agfacts/
http://www.vdacs.virginia.gov/agfacts/
http://www.agcensus.usda.gov/Publications/2012
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counties.25 The average market value of the land and buildings is estimated to be worth $6,746 per 

acre with machinery and equipment estimated at over $95,700 per farm.26 As Table 5 shows, the 

most prevalent agriculture sectors in Orange work with cattle, animal aquaculture, sugarcane, hay, 

and other crop farming. In sum, the top five farming industries make up a total of 482 farms or 

88.1% of the farms in Orange County.  

Table 5: Top Five Industries for Farms in Orange County, 201227 
NAICS Codes Description Number of 

Farms 
% of Total Farms 
in Orange County 

112111 Beef Cattle Ranching and Farming 216 39.5% 

1125, 1129 Animal Aquaculture and other animal production 108 19.7% 

11193, 11194, 
11199 

Sugarcane Farming, Hay Farming, and all Other 
Crop Farming 

104 19.0% 

1111 Oilseed and Grain Farming 32 5.9% 

1114 Greenhouse, nursery, and floriculture production 22 4.0% 

Total -- 482 88.1% 

 

Median farm size in Orange County is between 50 and 179 acres, proportionally similar to its 

neighboring counties. As shown in Table 6, the value of sales from most Orange County farms is less 

than $2,500. There were 101 farms with sales ranging from $10,000 to $24,999. Of the 500+ farms 

in the county, 51 had sales of more than $100,000. Orange County possesses a large proportion of 

the wealthiest farms. They possess 18.1% of farms with a market value of agricultural products sold 

of over $25,000 and possess 21% of farms with value of $100,000.  

Table 6: Number of Farms by Size, 201228 
Farm Size (in acres) Orange 

County 
Albemarle 

County 
Culpeper 
County 

Greene 
County 

Louisa 
County 

Madison 
County 

Spotsylvania 
County 

1 to 9 acres 36 68 32 7 21 30 44 

10 to 49 acres 158 292 302 68 171 159 166 

50 to 179 acres 202 359 238 95 181 193 96 

180 to 499 acres 110 151 100 36 72 86 43 

500 to 999 acres 19 54 32 9 30 28 14 

1000 acres or more 22 22 27 1 10 26 6 

 
 
 
 

                                                           
25 United State Department of Agriculture. (2014). Census of Agriculture 2012 State and County Data. Retrieved from 
http://www.agcensus.usda.gov/Publications/2012.  
26 United State Department of Agriculture. (2014). Census of Agriculture 2012 State and County Data. Retrieved from 
http://www.agcensus.usda.gov/Publications/2012.  
27 United State Department of Agriculture. (2014). Census of Agriculture 2012 State and County Data. Retrieved from 
http://www.agcensus.usda.gov/Publications/2012.  
28 United State Department of Agriculture. (2014). Census of Agriculture 2012 State and County Data. Retrieved from 
http://www.agcensus.usda.gov/Publications/2012.  

http://www.agcensus.usda.gov/Publications/2012
http://www.agcensus.usda.gov/Publications/2012
http://www.agcensus.usda.gov/Publications/2012
http://www.agcensus.usda.gov/Publications/2012
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Table 7: Farms by Value of Sales in Orange County, 201229 
Value of Sales Orange 

County 
Albemarle 

County 
Culpeper 
County 

Greene 
County 

Louisa 
County 

Madison 
County 

Spotsylvania 
County 

Less than $2500 199 392 301 65 182 123 181 

$2500 to $4999 50 87 71 38 53 59 32 

$5000 to $9999 65 162 94 38 74 73 55 

$10000 to $24999 101 26 119 39 100 128 45 

$25000 to $49999 45 57 54 22 29 59 27 

$50000 to $99999 36 47 39 5 18 32 17 

$100000 or more 51 42 53 9 29 48 12 

 

Farm income, not size, determines if a farm is included in Virginia farm counts. In order to qualify as 

a Virginia farm, farm income must be at least $1,000.30 In Orange County the average net cash farm 

income per farm was $8,513 in 2012, and average farm expenses exceeded $164,000. Net farm 

production income for the entire county was $4,657,000. Meanwhile, of the 547 farms in the 

county, only seven gained income through agritourism and recreational services; a net total of 

$161,000. 

Over the past decade, employment in crop and animal production including aquaculture have 

increased by at least 50% in Orange County, similar to the rest of the region. Indeed, crop 

production has been by far the largest employer throughout this area and has been the only 

agriculture subsector in the region as a whole to demonstrate increased employment between 2004 

and 2014. Meanwhile, forest nurseries and products are still highly competitive in Orange County 

compared to other counties and regions of Virginia.  

Table 8: Top Industries under NAICS 11: Agriculture, Forestry, Fishing, and Hunting for Orange 
County31 

NAICS Description Employment 
(2014) 

Percentage 
Change in 

Employment 
(2004-2014) 

2014 
Location 
Quotient 

Current 
Wages 

and 
Salaries 

(Regional) 

111000 Crop Production 332 56% 9.22 $28,751 

112000 Animal Production and 
Aquaculture 

54 50% 3.44 $30,716 

113210 Forest Nurseries and Gathering 
of Forest Products 

40 N/A 309.95 $30,499 

115116 Farm Management Services <10 N/A 2.43 N/A 

115210 Support Activities for Animal 
Production 

<10 N/A 3.36 $29,184 

113310 Logging <10 N/A 2.74 $35,216 

                                                           
29 United State Department of Agriculture. (2014). Census of Agriculture 2012 State and County Data. Retrieved from 
http://www.agcensus.usda.gov/Publications/2012.  
30 ±ƛǊƎƛƴƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƴǎŜǊǾŀǘƛƻƴ ϧ wŜŎǊŜŀǘƛƻƴΦ ±ƛǊƎƛƴƛŀΩǎ !ƎǊƛŎǳƭǘǳǊŀƭ ǊŜǎƻǳǊŎŜǎΦ ƘǘǘǇΥκκǿǿǿΦŘŎǊΦvirginia.gov/virginia_naturally/erg-virginias-
agricultural-resources.shtml 
31 EMSI 2015.2; QCEW 

http://www.agcensus.usda.gov/Publications/2012
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As defined by the Bureau of Labor Statistics, the NAICS 111 Crop Production industry consists of 

άŜǎǘŀōƭƛǎƘƳŜƴǘǎΣ ǎǳŎƘ ŀǎ ŦŀǊƳǎΣ ƻǊŎƘŀǊŘǎΣ ƎǊƻǾŜǎΣ ƎǊŜŜƴƘƻǳǎŜǎΣ ŀƴŘ ƴǳǊǎŜǊƛŜǎΣ ǇǊƛƳŀǊƛƭȅ ŜƴƎŀƎŜŘ ƛƴ 

growƛƴƎ ŎǊƻǇǎΣ ǇƭŀƴǘǎΣ ǾƛƴŜǎΣ ƻǊ ǘǊŜŜǎ ŀƴŘ ǘƘŜƛǊ ǎŜŜŘǎΦέ32 During the 2004-2014 period, the crop 

production industry in Orange County increased from 213 jobs to 338 jobs. Employment in the 

industry subsector peaked in 2012, with a total of 381 jobs, and has declined since then. Job figures 

in the industry subsector reached their lowest in 2005 with 202 jobs. A large portion of this 

employment is due to one employer in the region, Battlefield Farms, one of Orange CountyΩs largest 

employers. Battlefield Farms has over 200 employees who grow mums and poinsettias for LoweΩs 

and Walmart east of the Mississippi. 

Of the top five occupations in the crop production industry listed in Table 9, crop, nursery, and 

greenhouse farmworkers and laborers make up the largest occupation in Orange County with 51.3% 

of the total jobs in the industry. Employment figures are considerably less in other occupations. 

Regional employment shows a similar trend. 

 

Table 9: NAICS 111 Crop Production Staffing Patterns in Orange County for Occupations with 
Employment >1033 

SOC Description Employment 
(2014) 

% Change in 
Employment 
(2004-2014) 

% of 
Total 

Jobs in 
Industry 
(2014) 

Median 
Hourly 

Earnings 

Typical Entry 
Level 

Education 

45-2092 Farmworkers and 
Laborers, Crop, Nursery, 
and Greenhouse 

171 60 54% $10.62 Less than 
High School 

11-9013 Farmers, Ranchers, and 
Other Agricultural 
Managers 

21 7 50% $36.41 High School 
Diploma or 
Equivalent 

45-2093 Farmworkers, Farm, 
Ranch, and Aquacultural 
Animals 

20 7 54% $13.50 Less than 
High School 

45-2091 Agricultural Equipment 
Operators 

15 6 67% $23.50 Less than 
High School 

 
Vineyards and Wineries (NAICS 31213)  
The Virginia wine industry is growing, ranking fifth nationally in number of wineries and sixth in 

grape production. Virginia wine production relies heavily on the ability to grow in-state wine 

grapes.34 Consequently, any expansion in wine production depends on the ability of regional 

producers to deliver sufficient quantities of high quality grapes. A higher quantity of quality grapes 

can contribute to building a reputation for quality wines and help Virginia wineries capitalize on the 

                                                           
32 Bureau of Labor Statistics. (2015). Industries at a Glance: Crop Production: NAICS 111. Retrieved From http://www.bls.gov/iag/tgs/iag111.htm. 
33 EMSI 2015.2; QCEW 
34 Virginia Wine Board (2012) 
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άōǳȅ ƭƻŎŀƭέ ŀƴŘ ǿƛƴŜǊȅ ǘƻǳǊƛǎƳ ƳŀǊƪŜǘ ǘǊŜƴŘǎ. Total grape production in Virginia has increased from 

5,600 tons in 2007 to 8,039 tons in 2014, representing a 44% increase. Likewise, the total number of 

bearing acres used for grape production experienced an approximate 31% increase over the same 

time period. Virginia had 3,145 bearing acres in 2014 compared to 2,400 in 2007.35 Finally, grape 

yield has averaged 2.47 tons per acre and has remained fairly constant over time.36 

Orange County has contributed significantly to the growing Virginia wine industry. Orange is the 

third largest producer of grapes in Virginia and is ranked third in number of bearing acres of grapes. 

The county produced 1,028 tons of grapes and had 251 bearing acres devoted to grape production 

in 2014, representing a 66% increase in tonnage and a 96% increase in grape bearing acreage since 

2007.37 The number of farms that grow grapes has also increased. Between 2007 and 2012, six more 

farms started in Orange County, bringing the number of acres devoted to grape production to 282. 

Meanwhile, the top two Virginian counties for grape production and bearing grapesτAlbemarle 

and Loudoun countriesτhave twice as many bearing acres each; however, their grape production is 

only about 300 acres each or 28% more than Orange.  

Table 10: Grape Production for Orange County 2007-201238 
 No. of Farms No. of Acres 

2007 2012 2007 2012 

Total Grape Production 9 15 N/A 282 

Bearing Age Acres 9 8 N/A 275 

Nonbearing Age Acres 2 9 N/A 6 

 

Orange County hosts five wineries, employing as many as 65 workers. These wineries are 

Barboursville Vineyard, Chateau MerrillAnne Vineyard, Honah Lee Vineyard, Horton Vineyard, and 

Reynard Florence Vineyard. Since 2007, OrangeΩs wine industry has helped to increase employment. 

Even when the recession was at its peak, Orange experienced a positive, if not slower, increase in 

jobs. Since 2012, percent growth has been steady. Table 11 shows workforce growth in the wine 

industry during 2007-2015. The regionΩs average earnings $5,000 higher than Orange due to 

Madison County, which employs 93 workers at an average salary of $34,785 per job.  

Table 11: Regional Winery Employment NAICS 3121339 
Location Employed in 

Industry 
Group (2007) 

Employed in 
Industry 

Group (2015) 

Change 
(2007-2015) 

Percent 
Change 

2007-2015 

2015 Avg. 
Earnings 
per Job 

2014 
Establishments 

Orange County 11 65 54 490.9% $22,104 2 

Region 235 461 226 96.2% $27,539 22 

Virginia 766 2,152 1,386 180.9% $27,128 98 

United States 46,105 67,674 21,569 46.8% $53,725 3,468 

                                                           
35 Virginia Wine Board (2015). 2007 and 2014 Commercial Grape Reports. Retrieved from https://www.virginiawine.org/grape-reports  
36 USDA Non-citrus Fruits and Nuts 2001-2012 Summaries.  
37 Virginia Wine Board (2015). 
38 United State Department of Agriculture. (2014). Census of Agriculture 2012 State and County Data. Retrieved from 
http://www.agcensus.usda.gov/Publications/2012.  
39 EMSI 2015.2; QCEW, Self-Employed, Extended Proprietors 

https://www.virginiawine.org/grape-reports
http://www.agcensus.usda.gov/Publications/2012
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Section 2: Similar Sites Analysis 

Montpelier is a historic site under the National Trust for Historic Preservation, a privately funded 

nonprofit organization founded in 1949. The National Trust helps to support historic sites like 

Montpelier through research, funding opportunities, ŀƴŘ ǘŜƭƭƛƴƎ ƘƛǎǘƻǊƛŎ ǎƛǘŜǎΩ ǎǘƻǊƛŜǎ ǘƻ ǘƘŜ ǿƻǊƭŘ. 

In recent years, the National Trust has encouraged sites to think differently about how they engage 

visitors and create a sense of living history on their properties. This approach encourages more 

visitors from a wider, more diverse population, while also helping sites to develop other 

independent revenue streams.  

In its 2014 Annual Report, the National Trust highlights innovative activities such as taking 48 

photography enthusiasts on a secret tour through Union Station in Washington DC. These 

photographers then put their pictures on Instagram for more than 20,000 people to see. Observing 

historic sites, the National Trust highlighted the work of Glass House in its endeavor to embrace 

more arts programs and contemporary arts exhibits such as Veil, an environmental installation by 

world-famous artist Fujiko Nakaya. Another historic site, The Shadows in New Iberia, Louisiana, has 

developed an artist residency program so these artists can create new work, and the site can 

engage the public through master classes, concerts, and open studio hours. 

To understand more how other historic sites operate and endeavor to reach the goals outlined by 

the National Trust, VTOED explored a selection of historic sites through their websites, news 

articles, and interviews with site representatives. These sites included: 

¶ The Biltmore (Asheville, NC) 

¶ Belle Grove (Middletown, VA) 

¶ Castle Hill (Ipswich, MA) 

¶ Filoli (Woodside, CA) 

¶ Oak Alley Plantation (Vacherie, LA) 

¶ Woodlawn (Alexandria, VA) 

These sites were chosen based on recommendations from working group members, their similar 

rural character to Montpelier, and/or recent innovative activities that seem appropriate to 

aƻƴǘǇŜƭƛŜǊΩǎ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ŘŜǎƛǊŜ ǘƻ ŜȄǇŀƴŘΦ  

The Biltmore 
The Biltmore was designed to be an English-style estate for the Vanderbilt family, sustained and 

supported through agriculture production. Construction of the house began in 1889 and ended in 

1895. Located on 8,000 acres of the Blue Ridge Mountains, the estate has always been on the 

cutting-edge of agritourism opportunities, even years before the concept was even conceived. In 

1930, the Vanderbilt-Cecil family opened the house to the public to increase tourism revenue to the 

Asheville area during the Great Depression. In 1960, the Cecils turned their focus to preserving the 

estate and making it self-sufficient. This goal included creating a vineyard, planting the first grape 

vines in 1971, and finally a winery in 1983. At the turn of the millennium, the Biltmore expanded its 
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visitor offerings even more by building the Inn on Biltmore Estate in 2001, Antlers Village in 2010, 

and now the Village Hotel on Biltmore Estate. These venues cater to vacationers, with health spas, 

horseback riding, an outdoor swimming pool, a nearby golf course, skeet shooting, an ATV course, 

and Segway tours. Meanwhile, the Biltmore has supported a working farm on its property since its 

beginning in 1895, a tradition that has evolved into a farm and field-to-table program. Today, 

restaurants on the Biltmore estate source most of their herbs, vegetables, eggs, and meat from the 

.ƛƭǘƳƻǊŜ ǿƻǊƪƛƴƎ ŦŀǊƳΣ ǿƘƛƭŜ ǎƻƳŜ ƛƴƎǊŜŘƛŜƴǘǎ ŀǊŜ ƭƻŎŀƭƭȅ ǎƻǳǊŎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ ŜǎǘŀǘŜΩǎ άōǳȅ ƭƻŎŀƭέ 

program. The estate welcomes approximately one million visitors annually, mostly vacationers from 

across the United States and internationally.  

Much of this programming and site offerings have developed organically from the history and 

character of the Biltmore. The estate was founded on the notions of sustainable farming and self-

sufficiency. ¢Ƙƛǎ ǿŀǎ DŜƻǊƎŜ ±ŀƴŘŜǊōƛƭǘΩǎ Ǿƛǎƛƻƴ ǿƘŜƴ ƘŜ ōǳƛƭǘ ǘƘŜ ƘƻǳǎŜ. Hence, the food 

production, farm-to-table restaurants, vineyard and winery, and lodging accommodations have 

evolved from that vision. Each of these programs are situated under the organizational umbrella of 

the Biltmore Company, creating a sustainable ecosystem-style of management for the estate. For 

more on Biltmore, please visit: http://www.biltmore.com/  

Belle Grove 
Belle Grove is a 1797 Manor House built by Major Isaac Hite and Nelly Madison Hite, sister of 

President James Madison. Under the Hite family, the property became a 7,500 acre plantation 

where the family grew grain and livestock. Also on the estate were a general store, a grist-mill, a 

saw-mill, and a distillery. Much of the plantation was operated by slave labor, and current research 

ƛǎ ǳƴŘŜǊǿŀȅ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘƛǎ ǇŀǊǘ ƻŦ .ŜƭƭŜ DǊƻǾŜΩǎ ƘƛǎǘƻǊȅ ŀƴŘ ǘƘŜ ƻƴ-site cemetery where many 

former slaves rest. During the Civil War, the estate was occupied by both sides and was the main 

site for the Battle of Cedar Creek.  

Today, Belle Grove is part of Cedar Creek and Belle Grove National Historical Park and is a National 

Trust for Historic Preservation site. Visitors to Belle Grove's plantation grounds may tour the Manor 

House, 1815 icehouse and smokehouse, teaching garden designed by the Garden Club of Virginia, 

slave cemetery, and a heritage apple orchard. The estate also offers a series of events throughout 

the year. Their most popular event is the twenty year old Of Ale and History Beer Fest in May, where 

distributors offer 60 beers on tap. This festival brings a demographic of largely 25-35 year olds. 

Other events such as the wine festival in September, Battle of Cedar Creek reenactment, antique 

appraisal events, and the Hite of Excellence dinner series attract those in the 35-65 year 

demographic, mostly from Frederick and Shenandoah Counties.  

Belle Grove attributes 20-25% of its revenue to these events and 20% to endowment funding. 

wŜƳŀƛƴƛƴƎ ǊŜǾŜƴǳŜ ŎƻƳŜǎ ŦǊƻƳ ǎƳŀƭƭŜǊ ǊŜǾŜƴǳŜ ƎŜƴŜǊŀǘƛƴƎ ǇǊƻƧŜŎǘǎ ǎǳŎƘ ŀǎ .ŜƭƭŜ DǊƻǾŜΩǎ ŀƴƴǳŀƭ 

fund drive, its memberships, admissions and museum shop sales, leases of land to agricultural 

tenants, and one residential rental. The estate receives very few funds from land leases, admissions, 

and museum sales. Most of the events, however, are funded through other means. For instance, 

http://www.biltmore.com/
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while the beer festival requires a lot of time from staff, indeed a part-time staff member is needed 

to help with that event alone, the actual funding comes from donors and sponsors. Beer distributors 

bring their own equipment. The Hite of Excellence dinner series is largely supported by board 

members and other friends of Belle Grove, each volunteering for an individual night. These events 

highlight mission-centric themes of Belle Grove, although all are not held at Belle Grove. 

Meanwhile, the agricultural land leases for corn, cattle, and hay are low maintenance for the estate.  

²ƘƛƭŜ .ŜƭƭŜ DǊƻǾŜΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǇǊŜǎŜǊǾŜ and share the history of the estate, its staff also see their 

role in creating a community space and being a partner to others in their region. Envisioning Belle 

Grove as a community space helps to bring visitors to the estate, where they can fulfill the goal of 

preservation and education. As such, they sell locally grown food and products in the museum 

store. They work with schools and libraries to host events on site. They partnered with Copper Fox 

Distillery to recreate a Virginia whiskey similar to what the Hite distillery made in the early 1800Ωs. 

As a result, they have a strong support system in their community. Members volunteer to host 

dinners and raise funds for the house. The national park service has helped with the interpretive 

education work on site. The major hurdle that Belle Grove sees at this point is analyzing the costs 

and benefits of the time put into the events it hosts and whether that time aligns well enough with 

its mission. To read more about Belle Grove, go to: http://www.bellegrove.org/.  

Castle Hill 
Built in 1924, Castle Hill is part of the Crane Estate, which encompasses the historic mansion, a 

public beach and destination site for tourists, the Crane Wildlife Refuge, and the Inn at Castle Hill. 

The 2,100 acre property was purchased by Richard T. Crane, Jr. who valued the beautiful landscape 

and designed the estate to be a summer seaside retreat. The Trustees of Reservations, a 

membership organization dedicated to preserving the distinct charms of New England historic sites 

and outdoors, now oversees the estate. The Trustees look to the British National Trust for 

ƛƴǎǇƛǊŀǘƛƻƴ ƻƴ Ƙƻǿ ǘƻ άŀŎǘƛǾŀǘŜέ ǘƘŜ ǇǊƻǇŜǊǘȅ ŀƴŘ ōǊƛƴƎ ǘƘŜƛǊ ŎǳƭǘǳǊŀƭ ŜǎǘŀǘŜ ŀƭƛǾŜ. The house holds 

several thematic tours such ŀǎ ǇǳǘǘƛƴƎ ǘƘŜ ǾƛǎƛǘƻǊ ƛƴ ǘƘŜ ǊƻƭŜ ƻŦ άƎǳŜǎǘ ƻŦ ǘƘŜ /ǊŀƴŜǎέΣ ŀ Iƻǘ ŀƴŘ /ƻƭŘ 

tour where visitors learn about the inner workings of the technologically advanced summer home, a 

tour viewed through the lens of a preservationist and curator, and an outdoor tour of the estate 

grounds and outbuildings that supported the estate then and today. Other than historic tours, the 

Crane Estate offers other year-round recreation opportunities including weddings, corporate and 

private parties, an annual arts show, summer concerts, lectures, and movie filming. The estate has 

made itself available to local visitors through its public beach and outdoor activities, offering a 

summer camp and volunteer opportunities to community members. Over 1,000 people attend the 

ŜǎǘŀǘŜΩǎ ǇƛŎƴic concert series and their full moon bacchanal.  

The Estate is also a one-stop shop for weddings and other events, where almost everything is done 

in-house or with an organizational partner. The Crane Estate, for instance, has partnered with 

Fireside Catering for all of its events. Like the Crane Estate, Fireside believes in local sourcing and 

farming. Crane encourages hiring local businesses and artists for events. They work with local artists 

whose floral creations are eco-friendly and reusable. The Estate employs event planners to organize 

http://www.bellegrove.org/
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the venue and vendors for the day of the wedding, corporate, or private event. Crane 

accommodates for more than 300 guests and several different event sites or venues on the 

property such as the Great House, the Casino Complex, Steep Hill Beach, the Barn, the Tavern, and 

the Inn at Castle Hill. Prices vary depending on the venue, but Crane Estate is characterized as 

moderately priced for weddings by TheKnot.com.  

The Inn at Castle Hill was once a cottage style farm house, renovated by the Cranes so they had a 

place to live while the Great House (Castle Hill) was being built. Throughout the 20th century many 

Crane family members lived in the house and used it to entertain guests of the estate. The Trust of 

Reservations restored the cottage in 2000 and opened it as a ten-bedroom Inn. Like most boutique 

hotels, each room at the Inn is individually decorated and offers high-end amenities such as original 

artwork for purchase, private baths with luxurious amenities, beach bags and towels, continental 

ōǊŜŀƪŦŀǎǘǎΣ ǘƘŜ άǘǊŀƴǉǳƛƭƛǘȅ ƻŦ ƴƻ ǘŜƭŜǇƘƻƴŜǎΣ ǘŜƭŜǾƛǎƛƻƴǎ ƻǊ ǊŀŘƛƻǎέΣ ŀƴŘ ƛtŀŘs during your stay. The 

Inn also offers additional amenities such as onsite massages, gourmet cheese and fruit platters, 

cocktails and wine, as well as bag lunches to take with you to the beach and hiking. Room rates 

range from $230-$515 during peak season and $195-$450 during off-season. For more on Castle 

Hill, please visit: http://www.th etrustees.org/crane-estate/index.html  

Filoli 
Filoli was designed between 1915 and 1917 and is located on a 654 acre property in the northern 

Santa Cruz mountains of Woodside, California. The 36,000 square foot Georgian home and 16 acre 

English Renaissance garden is a historic site of the National Trust for Historic Preservation. Filoli was 

built for prominent San Franciscans, Mr. and Mrs. William Bowers Bourn, who owned Empire Gold 

Mine and Spring Valley Water Company. The country estate opened to the public in 1976 and 

ƛƴŎƭǳŘŜǎ ŀ сΦу ŀŎǊŜ DŜƴǘƭŜƳŀƴΩǎ IŜǊƛǘŀƎŜ hǊŎƘŀǊŘΣ ŀ ǘǊŀƛƭ ǎȅǎǘŜƳ ǘƘŀǘ ŎǊƻǎǎŜǎ five varying 

ecosystems, and the Sally MacBride Nature Center. 

The Panel Garden, or kitchen garden, grows fruits, vegetables, and cut flowers for use at the estate. 

Staff and volunteers pick the fruit when it is ready to harvest, where it is then used at the 

ǊŜŦǊƛƎŜǊŀǘŜŘ ŦǊǳƛǘ ǎǘƻǊŜΣ ǿƘƛŎƘ ƛǎ ƭƻŎŀǘŜŘ ƴŜŀǊ ǘƘŜ DŜƴǘƭŜƳŜƴΩǎ hǊŎƘŀǊŘ. The harvested fruit is used 

for a variety of other purposes as well, including cider, fruit tastings, and distribution to homeless 

shelters. There is also a Filoli Cook Off where the fruit is distributed to and used by contestants. Due 

to increased plant production needs when Filoli was designated as a historic site of the National 

Trust, a new propagation house and cold frames were built on a portion of the vegetable garden. 

Filoli is a 501 (c) (3) nonprofit, with about 60 staff members, a governing board, and paying 

members, who make up the Friends of Filoli. Staff members take care of daily activities such as 

horticulture, botanical arts, nature education, programming, membership, ticketing, maintenance, 

preservation, event planning, food service, and retail. Filoli has more than 1,200 volunteers who 

assist in these tasks as well. The governing board currently has 31 members who manage the 

ŜǎǘŀǘŜΩǎ ƻǇŜǊŀǘƛƻƴǎ. The Friends of Filoli receive numerous benefits for their financial support, such 

as unlimited visits, member benefit events, and discounts on education programs. ¢ƘŜ CǊƛŜƴŘǎΩ 

http://www.thetrustees.org/crane-estate/index.html
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Native Plant Garden was created by members in 2005 and contains 51 native plants, many of which 

were propagated in the greenhouses at the estate from seed or cuttings collected from the grounds. 

To read more about Filoli: go to http://www.filoli.org/   

Oak Alley Plantation 
Oak Alley Plantation is distinguished by its entranceway canopied by 300 year old live oak trees that 

lead up from the river to the front of the home. The plantation was established as a sugarcane farm 

in 1830 by Valcour Aime. The property passed through several families. Due to a disease 

extinguishing the sugarcane industry in the region, the Stewart family turned the old plantation into 

a cattle ranch in 1925. Sometime later, in the 1960Ωs, the family reintroduced sugarcane production 

to the plantation. In 1966, Josephine Stewart created a nonprofit foundation to oversee the 

preservation and public access of the estate, eventually leaving the mansion and 25 acres of the 

plantation to the Oak Alley Foundation. The family is still closely involved in the workings of Oak 

Alley as their company owns the food and accommodation services on site. They also own much of 

the surrounding land.  

Today, Oak Alley has become a site for visitors, weddings, theatre events, and movie filmings. 

Primary Colors, Interview with a Vampire, Days of Our Lives, Nightrider, ŀƴŘ .ŜȅƻƴŎŜΩǎ ά5ŞƧŁ Ǿǳέ 

music video are among some of the popular media filmed on this estate. Ticket admission makes up 

99% of Oak AlleyΩs annual revenue. Visitors are able to tour the home, take a guided tour of the 

ǇƭŀƴǘŀǘƛƻƴΣ Ǿƛǎƛǘ ǘƘŜ ōƭŀŎƪǎƳƛǘƘΩǎ ǎƘƻǇ ǿƛǘƘ ƻƴŜ ƻŦ ǘƘŜ ŦŜǿ ǊŜƳŀƛƴƛƴƎ ƻǊƛƎƛƴŀƭ ŦƻǊƎŜǎ ƛƴ [ƻǳƛǎƛŀƴŀΣ ǎŜŜ 

six reconstructed slave quarters and learn about their lives, and experience an interpretive Civil War 

exhibit. The Oak Alley restaurant, café, and catering service are owned by a private catering service 

started by the Stewart family. The restaurant utilizes local Louisiana food that is made in the house. 

It is open for breakfast and lunch, but closes at 3pm. Recipes from the Oak Alley Restaurant have 

been outsourced to food manufacturers and sold off-site. Open until 5pm, the Plantation Café is 

open for more quick lunches and snacks.  

The on-site cottages are owned by the same company and are usually open all year. These eight 

cottages offer rooms equipped with central air conditioning and heat, board games, a refrigerator, 

microwave, basic utensils, wireless internet, luxury waffle monogram robes, prepared dinners from 

the restaurant that guests can warm up, and a full country breakfast. DǳŜǎǘǎ άŦƛƴŘ ŘŜƭƛƎƘǘ ƛƴ 

ƭŜƛǎǳǊŜƭȅ ǎǘǊƻƭƭǎ ƻƴ ǘƘŜ ƭǳǎƘ ƎǊƻǳƴŘǎ ƻǊ ƻƴ ǘƘŜ ƭŜǾŜŜ ǿƘŜǊŜ ǘƘŜȅ ǿŀǘŎƘ ǘƘŜ ƳƛƎƘǘȅ aƛǎǎƛǎǎƛǇǇƛ wƛǾŜǊΦέ 

Oak Alley weddings are characterized as affordable according to theKnot.com. Oak Alley 

accommodates 201-250 wedding or party guests and offers several on-site venues for the wedding 

and reception. Often weddings and events are held under the Oak Alley trees or within two 

renovated farm sheds, which house the gift shop and are next to an open air theatre venue. All 

catering and wedding arrangeƳŜƴǘǎ ŀǊŜ ƘŀƴŘƭŜŘ ōȅ ǘƘŜ {ǘŜǿŀǊǘ ŦŀƳƛƭȅΩǎ ŎƻƳǇŀƴȅ. 

Oak Alley attributes much of its success to marketing help from its community including concierges 

from hotels in the region, tourism bus companies, tourist magazines and government. Plantation 

Parade, is a Louisiana marketing group that provides itineraries to Louisiana tourists and marketing 

http://www.filoli.org/
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for houses like Oak Alley. The state of Louisiana actually uses the Oak Alley image in its marketing. 

Finally Oak Alley has developed strong relationships with organizations at travel shows, state 

tourism guides, and travel television shows and magazines. Oak Alley relies on these partners 

primarily for their marketing.  

Oak Alley also provides three recommendations. First, any historic site should focus on developing 

an informative, clear and up-to-date website. Second they should focus on the history and mission 

of the house when developing activities. Finally, Oak Alley advises sites to carefully consider the 

costs and bŜƴŜŦƛǘǎ ƻŦ ƻǊƎŀƴƛȊƛƴƎ ŀƴŘ ƘƻǎǘƛƴƎ ŜǾŜƴǘǎ ŀǎ ǘƘŜȅ ŀǊŜ ŘƛŦŦƛŎǳƭǘ ŀƴŘ ƻŦǘŜƴ ŘƻƴΩǘ ǊŀƛǎŜ ŀǎ 

many funds as one would think. CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ hŀƪ !ƭƭŜȅΩǎ ƻŦŦŜǊƛƴƎǎΣ ǇƭŜŀǎŜ ǾƛǎƛǘΥ 

http://www.oakalleyplantation.com/  

Woodlawn 
²ƻƻŘƭŀǿƴ ǿŀǎ ƻǊƛƎƛƴŀƭƭȅ ǇŀǊǘ ƻŦ DŜƻǊƎŜ ²ŀǎƘƛƴƎǘƻƴΩǎ aƻǳƴǘ ±ŜǊƴƻƴ ōŜŦƻǊŜ ƘŜ ǎŜǘ ŀǎƛŘŜ н,000 

ŀŎǊŜǎ ŦƻǊ Ƙƛǎ ƴŜǇƘŜǿ aŀƧƻǊ [ŀǿǊŜƴŎŜ [Ŝǿƛǎ ŀƴŘ Ƙƛǎ ǿƛŦŜ 9ƭŜŀƴƻǊ tŀǊƪŜ /ǳǎǘƛǎΣ aŀǊǘƘŀ ²ŀǎƘƛƴƎǘƻƴΩǎ 

granddaughter. The couple commissioned George Thorton to build a Georgian/Federal house on the 

site. Thorton completed the house in 1805. The estate became a historic house museum in 1949 

and a National Trust for Historic Preservation site in 1957. Also on the site is the Pope-Leighey 

House, a house built by the famous architect Frank Lloyd Wright for journalist Lauren Pope in 1940. 

¢ƘŜ ƘƻƳŜ ǿŀǎ ǇŀǊǘ ƻŦ CǊŀƴƪ [ƭƻȅŘΩǎ ¦ǎƻƴƛŀƴ ƘƻƳŜǎΣ ǿƘƛŎƘ ǿŀǎ ƳŜŀƴǘ ǘƻ ǇǊƻǾƛŘŜ ŀŦŦƻǊŘŀōƭŜ ƘƻƳŜǎ 

to the middle class. The home was donated to the National Trust by Marjorie Leighey in 1946, and 

was moved to the Woodlawn site.  

Woodlawn partners with two organizations to provide programs on their grounds. One organization 

is 550 Events and Provisions, an event planning firm based in Washington D.C. 550 Events and 

Provisions offers weddings and corporate events on the Woodlawn site and in the Pope-Leighey 

House. They also receive fresh food from the Arcadia Farm, located on the Woodlawn site, and 

other co-ops located along the East Coast. Woodlawn itself also stages Picnic Theater, an event 

ǿƘŜǊŜ ŀ ŎƻƳƳǳƴƛǘȅ ǘƘŜŀǘŜǊ ƎǊƻǳǇ Ǉǳǘǎ ƻƴ ŀ Ǉƭŀȅ ǿƘƛƭŜ ƎǳŜǎǘǎ ǇƛŎƴƛŎ ƻƴ ǘƘŜ ŜǎǘŀǘŜΩǎ ƭŀǿƴ.  

In 2010, the National Trust, in partnership with the National Group Restaurant, formed the Arcadia 

Center for Sustainable Food and Agriculture. This center is devoted to the education and 

development of healthy and sustainable food sources for the Greater Washington D.C. area. The 

Arcadia Center established a farm on the site of Woodlawn where they provide educational 

opportunities for D.C. students and fresh food for underserved communities using sustainable 

farming techniques. Their educational programs include field trips for students to the Arcadia Farm 

ŀƴŘ ŀ ǎǳƳƳŜǊ ŎŀƳǇ ŎŀƭƭŜŘ άCŀǊƳ /ŀƳǇέ ǿƘŜǊŜ ǎǘǳŘŜƴǘǎ Ŏŀƴ ƭŜŀǊƴ ŀōƻǳǘ ŀƎǊƛŎǳƭǘǳǊŜΦ !ǊŎŀŘƛŀ ŀƭǎƻ 

provides school sources such as programs with connections to healthy food providers to improve 

ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǎŎƘƻƻƭ ƳŜŀƭǎΦ ¢ƘŜȅ ŀƭǎƻ ǇǊƻǾƛŘŜ άaƻōƛƭŜ aŀǊƪŜǘǎΣέ ŀ ōǳǎ ŦƛƭƭŜŘ ǿƛǘƘ ƘŜŀƭǘƘȅ ŦƻƻŘ ǘƻ 

provide underserved communities with access to and education about healthy food. Finally, they 

operate a Food Hub program to promote better food access, provide sustainable farming practice 

http://www.oakalleyplantation.com/
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training to farmers, and provide support to regional farmers. Revenue for these programs comes 

from foundation, corporate, and individual donor support and to a smaller extent, food sales. 

For more information about Woodlawn, please visit their website at 

http://www.woodlawnpopeleighey.org/. For more information on Arcadia Center for Sustainable 

Food and Agriculture, please visit http://arcadiafood.org/. For more information on 550 Events, 

please visit http://550events.com/index.html.  

Synopsis 
From these examples, VTOED recommends Montpelier to align any agritourism-related activities 

with its history and mission. Many of the more successful programs that VTOED reviewed pulled 

from their history and remained true to the nature and feel of their estates. For instance, Biltmore 

was actually designed to function similarly to how it does today. Castle Hill was an estate meant to 

preserve the natural landscape and region while serving as a site for entertaining guests. The 

grounds of Filoli were intended to function as highly unique and intricate flower gardens and fruit 

orchards, much like an Italian Villa. Similarly, Montpelier can pull from its Madisonian and DuPont-

related history.  

These sites also offer experiential activities outside the house tours. Yet their organizational 

structure and ways of managing their programming differ. Profit-generating programs ranges from 

completely in-house management to separate businesses or organizations operating on estate 

grounds. The Biltmore and Filoli to some extent would be good examples of in-house operations. 

Operating on-site programming in-house, from weddings and events to restaurants and lodging, 

does allow the estate to control for any possible variables that might harm the estate and create a 

cohesive set of programs that better display the estate brand. It also provides the opportunity for 

the estate to reap all the financial benefits. Many historic estates have found this variety of 

programming difficult to manage all in-house, particularly when they want to maintain a certain 

historic mission and avoid mission drift. Even at the Biltmore, so many activities exist, such as the 

restaurants, hotels and the house tours, that they are each fairly insular and practically their own 

separate businesses. Castle Hill and Woodlawn address the management hurtle by contracting with 

businesses that seem to align well with their environmental and social missions. Like many historic 

homes, Belle Grove, Filoli and Oak Alley have created a strong network of regional and state 

supporters whom they trust and who pursue many of the activities on behalf of the estates. 

Similarly, Montpelier may pursue each of these levels of operations. In doing so, it should consider 

the extent to which the Foundation needs to oversee any on-site activities so they protect the 

estate, its vision, and mission. 

As this project encompassed a large swath of agritourism-related activities, the review of similar 

sites was broad. VTOED encourages Montpelier to research particular programming and contact 

these sites further once it chooses to pursue a particular programmatic idea.  

http://www.woodlawnpopeleighey.org/
http://arcadiafood.org/
http://550events.com/index.html
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Section 3: Opportunity Assessment 

This study includes multiple sources of qualitative and quantitative data, collected through an 

iterative process. In other words, data was gathered and shared with working group members, the 

County and Montpelier representatives at various stages of the project. The recurring 

communications informed and enriched the data analysis process, helping VTOED faculty to focus 

their data gathering and analysis on a certain number of revenue generating opportunities. Data 

collection was extensive and multi-faceted. The data included: 

¶ Four site visits to Montpelier,  

¶ Three working group sessions,  

¶ Regional analysis based on national, state and proprietary data sources,  

¶ 31 key informant interviews,  

¶ Three small-group, in-depth discussions with invited subject-matter experts, 

¶ Similar Site Analysis based on website research and interviews with site representatives, 

¶ Extensive review of Secondary Data, 

¶ Lodging and event operator surveys in Orange County and surrounding region. 

Pre-assessment of Agriculture-related Opportunities 
For the purposes of this study, we were specifically asked to consider six parcels for development 

and revenue generation opportunities related to agriculture and related tourism enterprises: 

1. The Northwoods Area ς 110 acres, mostly forested. It does include one structure, Building 

рсΥ ά5ǊΦ aŀŘƛǎƻƴ IƻǳǎŜέ, which is currently used for staff Housing (archaeology). 

2. Chicken Mountain ς 52 acres, forested and mountainside. This land does include one 

structure, .ǳƛƭŘƛƴƎ снΥ άIƻǳǎŜ снέ, which is currently used for Rental Housing. 

3. Montpelier Village ς 35 acres, across the street, with good visibility, visitor accessibility, and 

relatively open and flat land. Occasionally used for festivals and event parking. Includes 

three small structures, two of which currently used for housing rental and one for agriculture 

rental. 

4. Eastgate ς 42 acres, flatter parcel bordering the Constitutional Village, mostly pasture and 

used for equestrian activities. The great majority of this parcel is used by the Thoroughbred 

Retirement Foundation. The parcel includes .ǳƛƭŘƛƴƎ прΥ ά.ŀǎǎŜǘǘ IƻǳǎŜέ, which is used for 

Staff Housing for the President of the Montpelier Foundation. The parcel also includes an 

unused outbuilding and a barn used for agriculture rental.  
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5. Constitutional Village ς 30 acres, within the historic core and near the historic home, which 

constrains range of desired uses ς includes fifteen structures, most of historic significance. 

Properties include four houses used for housing participants in Montpelier programming, 

two buildings used for staff offices, and a number of other structures. Notably, there are 2-3 

ŎƭǳǎǘŜǊŜŘ ǳƴǳǎŜŘ ǎǘǊǳŎǘǳǊŜǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǘƘŜ ά¦ǇǇŜǊ {ŜŀǊǎ .ŀǊƴέ ŦŀŎƛƭƛǘȅΦ 

6. Yearling Barn ς 21 acres, mostly rolling pasture and one structure, the yearling barn. The 

parcel is near the constitutional village and the main house, but separated by landscape and 

topography and its location oriented to the rear of the property. There is possible access 

from a rear gravel road which could be improved.  

Working Group Meetings and meetings with county and Montpelier officials generated a wide range 

of possible opportunities for agriculture and tourism related development. All ideas were captured. 

In addition, the input helped develop a list of criteria for assessing the opportunities. The criteria 

include: 

¶ Potential likelihood for revenue generation for Montpelier;  

¶ Existence of a ready market/purchaser for goods and services;  

¶ Fit with Montpelier mission and brand;  

¶ Relatively low burden for Montpelier in terms of start-up costs, operating expenses, and 

programmatic oversight; 

¶ Potential to help increase visitors or length of visitor stay in area; 

¶ Existence of clear partners or lead entities to help drive and operate the enterprise; 

¶ Complement or supports existing county activities and business  

This study grouped the ideas into three broad categories:  

1. Agriculture production and agriculture-related processing;  

2. Lodging and event-related opportunities (agritourism); and  

3. Restaurant, retail and other tourism/visitor experiences (agritourism).  

For each of these areas, this section of the report includes a criteria grid of ideas and opportunities 

generated by the working group, secondary research, and key stakeholders. Possibilities were 

inventoried and then narrowed, using a structured sorting process.  

The criteria grid on the following pages, includes each opportunity and a quick assessment of the 

opportunity based on the pre-identified criteria. 
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Criteria Grid for Agriculture Production and Processing Opportunities  
(Y = meets criteria; N = does not meet criteria; U ς uncertain if it meets criteria; NA = not applicable)  

Table 12: Agricultural Opportunity Criteria Grid 
Opportunity Ready 

Market
? 

Good 
Fit ς 
MP 

Low 
Burden ς 
MP 

Increase 
Visitors? 

Good 
Fit ς 
OC 

Key Q or Considerations 

Greenhouse/ 
Nursery 

Y Y N Y N Already exists in area; high-start-up 

Livestock 
grazing - cows 

 N N N N Interfere with visitor experience? Low 
revenue generation for the burden on 
MP 

Grazing - Sheep Na Y N N Y Potential to align with Fiber festival, 
ongoing activities, wool, but may 
interfere with visitor experience; higher 
burden 

Grazing - goats Na U U N Y Could help with weed control, pasture 
maintenance, but many unknowns ς low 
revenue return unless connected to 
cheese/meat 

AP ς dairy Y N N Y U Seems less of a fit and high costs to enter 

AP - Wool Y Y U Y U May want to explore this further, if 
sheep are considered in future; higher 
initial burden, parcel fit? 

AP ς eggs Y N N N N Less of a fit 

Apples ς for 
cider 

Y Y N U Y Long-term ς three years before returns 
are seen; labor intensive and subject to 
many pests and diseases, but possible 
demand  
Could be more than 3 years as there is a 
waiting list for cider apple trees of 
approximately 5 years 

Vegetables N Y N Y Y Lack of clear partner; labor intensive; 
may make most sense as a second stage 
effort to feed into on-site restaurant? 

Hops Y Y N N Y Market exists, not major revenue source 
as standalone but may be so in 
conjunction with farm brewery 
operation. Aligns with MP assets and 
burgeoning regional industry.  

Barley Y Y N N Y Market exists, not major revenue source. 
Difficult to grow in Virginia. May be more 
feasible in future if farm-brewery 
operation is developed (as a complement 
to hops) 

Grapes Y N N Y Y Market exists, could fit in combination 
with hops/barley, and would offer supply 
to regional wineries; but also barriers to 
entry and questions of fit/branding. 
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Opportunity Ready 
Market
? 

Good 
Fit ς 
MP 

Low 
Burden ς 
MP 

Increase 
Visitors? 

Good 
Fit ς 
OC 

Key Q or Considerations 

Tree nursery for 
wood products 

N Y N N Y Sustainable, small-scale forestry is 
possible ς but no MP interest in 
expanding timber operations. 

Trees for nuts N Y Y N Y Does not seem a high revenue source. 

Mushrooms U U N N U Could be a good complement to 
vegetable production, hops, wood 
products but can be time and labor-
intensive. 

Industrial Hemp N U Y N U Regulatory barriers still there and market 
is still small. Not a short term option. 
May be worth exploring more in future. 

Honey/bees N Y N U U If vegetables or fruits are produced at 
Montpelier, having bees would be a 
complement. Branding the honey could 
be a small revenue source, but MP 
burden and not much of an attraction. 

Seeds/ 
grasses 

Y U N N N Bird seed appears to be a growing 
market and inputs include sunflower, 
proso millet, canary grass, etc. 
Grasses may also have multiple purposes 
and could include switchgrass. Possible 
burden on county residents if seeds were 
dispersed. 

Hay/feed Y Y Y N Y Low investment ς land available, market 
there. But does not offer much in terms 
of value added, other benefits. 

Wood Products 
processing/mill 

U U N N U Feedback suggests activities here may be 
less preferred due to fit and adverse 
impacts such as noise, traffic, brand 
incongruence, and forest conservation 
concerns 

Commercial 
kitchen/ 
cannery 

Y Y N N N* Not a fit due to existing services in region 
outside of county ς high burden in terms 
of operating 

Malting facility 
for barley 

Y Y N N N Not a fit due to existing need being met 
by facility in Nelson County; high upfront 
costs 

Drying and/or 
hops storage 

Y Y Y N Y Necessary if growing hops. Could be 
explored as a value to other hops 
growers in region ς stimulate hops 
growing.  

Pelletizer for 
hops 

Y Y N N Y Expensive start-up, but demand for 
pelletization exists given the number of 
hops producers in the area, demand for 
local hops, and brewers demand for 
pelletized hops (and not wet hops). 
Could be helpful in future if hops 
production and farm brewery are 
established 
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Opportunity Ready 
Market
? 

Good 
Fit ς 
MP 

Low 
Burden ς 
MP 

Increase 
Visitors? 

Good 
Fit ς 
OC 

Key Q or Considerations 

Small-scale 
farm-brew 
facility 

Y Y N Y Y In conjunction with hops/barley 
production or processing and possible 
pub on-site, may be worth exploring. 
High start-up. Good incubation possibility 
for local brewers. 

Agricultural 
research facility 
in partnership 
with University 

N N N N Y The available parcels at MP do not lend 
themselves to larger-scale research. Low 
revenue generation potential and no 
ready partners. However, small-scale 
research plots at MP in partnership with 
university are very possible.  

 

While this list is extensive, there are even more possibilities available for alternative crops. See, for 

ƛƴǎǘŀƴŎŜΣ ǘƘŜ ¦{5!Ωǎ ƭƛǎǘ ƻŦ ŀƭǘŜǊƴŀǘƛǾŜ ŎǊƻǇǎ ŀƴŘ ŜƴǘŜǊǇǊƛǎŜǎ ŦƻǊ ǎƳŀƭƭ ŦŀǊƳ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴΣ 

accessible at: 

http://afsic.nal.usda.gov/list-

alternative-crops-enterprises-small-

farm-diversification#resources2 

A number of these possibilities could 

offer revenue generation potential. 

For instance, given the amount of 

forested land in Parcel 1 (110 acres) 

and Parcel 2 (52 acres), opportunities 

exist to explore forest products and 

forest products processing a bit more 

thoroughly. This could include 

growing high value crops in the forest 

such as: 

¶ Medicinal herbs: ginseng, 

goldenseal, bloodroot, pacific yew, mayapple, and saw palmetto 

¶ Nuts: Black walnut, hazelnut, hickory, beechnut 

¶ Other food crops: ramps, syrups, honey, mushrooms, other edible roots 

Other possibilities might include (relatively) low-intensity, low-input, high value niche products such 

as mushrooms or seeds. Still, none are without risks, and almost all require some level of expertise 

and hands-on operations management. Agricultural enterprises require substantial knowledge and 

technical competency. Generally those enterprise options offering the greatest potential financial 

returns are also the ones with the greatest risk or the most capital investment required.  

Image Credit:  USDA, Chris Evans, Wildlife Action Plan 

Figure 5. Agroforestry Example 

http://afsic.nal.usda.gov/list-alternative-crops-enterprises-small-farm-diversification#resources2
http://afsic.nal.usda.gov/list-alternative-crops-enterprises-small-farm-diversification#resources2
http://afsic.nal.usda.gov/list-alternative-crops-enterprises-small-farm-diversification#resources2
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In gauging possibilities, a key distinction here is that while the Montpelier Foundation has farmland 

which has been leased for crop production on a small-scale and a history of farming, the property 

does not currently have a farming-focused enterprise manager. By this, we mean that the range of 

viable opportunities are at least partially limited by ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƳŀƴŀƎŜƳŜƴǘ ŎŀǇŀŎƛǘȅ ŀƴŘ 

agriculture-expertise. Small farms seeking to diversify are often well versed in one aspect of 

agricultural production and the variables and risks associated with farming ventures. In many ways 

these are learned competencies. At present, Montpelier Foundation lacks a farming enterprise 

manager with this type of expertise or a readily identified partner to help fill this type of knowledge 

and experience gap. Leasing land for alternative crops and enterprises can be done without 

expertise, but that limits revenue possibilities as well. 

Leasing land to local growers for increased crop production for hay, corn, or other established crops 

meets the criteria for Montpelier of low burden and increased revenue, albeit moderate. However, 

given the six identified parcels for the study, the available land for crop production appears very 

limited ς Parcels 1 & 2 are wooded and not currently in agriculture. Parcel 3 has flatland but much 

of that has been designated and reserved for event space. Parcel 4, Eastgate, has 42 acres and is a 

possibility for livestock and some limited crop production but most is currently dedicated to 

equestrian activity. Parcel 5 is the constitutional village and not preferred for agriculture. Parcel 6, 

the yearling barn and surroundings, has some rolling topography available for limited production.  

Due to the positive feedback from the working group, Orange County and Montpelier 

representatives, and industry experts, VTOED pursued further data collection and analysis 

pertaining to craft beer and related agriculture. More detail on hops and farm brewing is included in 

Section 4 of this report. 

Criteria Grid for Lodging and Event (Agritourism) Opportunities  
(Y = meets criteria; N = does not meet criteria; U ς uncertain if it meets criteria; NA = not applicable)  

Table 13: Lodging and Event Facility Opportunity Criteria Grid 
Opportunity 

 

Ready 

Market? 

Good 

Fit ς 

MP 

Low 

Burden ς 

MP 

Increase 

Visitors? 

Good Fit ς 

OC 

Key Q or Considerations 

Larger-scale 

conference center  

 

N U N Y Y Initial data suggests market 

may not exist for larger scale 

hotel or conference center. 

Chain Hotel U N Y Y Y May not fit well with MP 

brand. 

Boutique Hotel/Inn  Y Y U Y Y Good avenue to explore. 

B&B/Farm stay U N N Y N Not a good fit due to existing 

operations and lower returns. 

RV park U N N Y Y Not a good fit for brand. High 

initial investment. 

Luxury cottages  Y Y and 

N 

Y Y Y Concerns over concept ς 

sales not feasible. 
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Opportunity 

 

Ready 

Market? 

Good 

Fit ς 

MP 

Low 

Burden ς 

MP 

Increase 

Visitors? 

Good Fit ς 

OC 

Key Q or Considerations 

Campground  

 

Y, event-

based 

Y N Y Y Many concerns including 

profitability. Responds to a 

county need. 

Luxury 

camping/glamping 

Y Y N Y Y Concerns about cost and 

temperature requirement in 

this region 

Larger-scale venue 

for weddings, 

parties 

Y Y N Y Y Large revenue generation 

potential. Photos from 

weddings shared on social 

media could increase 

aƻƴǘǇŜƭƛŜǊΩǎ Ǿƛǎƛōƛƭƛǘȅ ŀƴŘ 

help visitation (this has been 

the case for Grelen) 

 

Many of the large-scale investments such as a conference center, chain hotel and luxury cottages 

received little positive feedback from stakeholders as they did not seem to be a good fit for 

Montpelier or feasible for the region at present. More interest was expressed for a boutique hotel, 

event venue and camping space. More detail on these lodging and event-related opportunities is 

included in section 5 of this report. 

Criteria Grid for Restaurant, Retail, and Other Tourism Opportunities  
(Y = meets criteria; N = does not meet criteria; U ς uncertain if it meets criteria; NA = not applicable)  

Table 14: Restaurant, Retail, and Other Tourism Opportunities 
Opportunity 

 

Ready 

Market? 

Good 

Fit ς 

MP 

Low 

Burden ς 

MP 

Increase 

Visitors? 

Good 

Fit ς 

OC 

Key Q or Considerations 

Farm to Table, or 

local foods 

Restaurant  

U Y N Y Y Restaurant business is notoriously 

difficult. Farm-to-table of growing 

consumer interest. Often higher end 

clientele. May require a big name chef 

and one who is dedicated to concept for 

visitor attraction and quality 

consistency.  

Pub-style 
restaurant  

U Y N Y Y Would fit well with a brew-facility in the 
yearling barn concept, maybe as a 
second-stage effort.  

Historic or 

themed dining 

U Y/N N Y Y/N /ƻƴŎŜǊƴǎ ƻŦ άŦŀƪŜέ ŀǳǘƘŜƴǘƛŎƛǘȅ ς 

visitors want unique experiences. 

Uncertain consumer demand. 
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Opportunity 

 

Ready 

Market? 

Good 

Fit ς 

MP 

Low 

Burden ς 

MP 

Increase 

Visitors? 

Good 

Fit ς 

OC 

Key Q or Considerations 

Fine dining U Y N Y Y Need to look more closely but risky 
start-up and local competition ς may not 
be an initial market. 

General store or 

άǾƛƭƭŀƎŜ ŎŜƴǘŜǊέ 

type retail 

U Y N Y Y aŀȅ ōŜ ŀ ǳǎŜŦǳƭ άǎŜŎƻƴŘ ǎǘŀƎŜέ ƻǊ 

complementary development in parcel 3 

after campground or inn is developed ς 

more ways to retain visitor revenue 

Arts/crafts retail U Y N Y Y Overly compete with other sites? 

Arts/studio space N Y N Y Y Low likelihood of revenue 

Food-culinary 
tourism 

U Y N Y Y Second stage or complementary activity 
with inn or hotel? 

Arts workshops 
or 
demonstrations 

U Y N Y Y Second stage or complementary activity 
with inn or hotel? 

Tourist learning U Y N Y Y Second stage or complementary activity 
with inn or hotel? 

Outdoor 
recreation 
experiences 

U Y N Y Y Good complement to camping activities 
if that goes forward. 

 

It was beyond the scope of this project to conduct a full feasibility analysis of each of the ideas 

generated. After the opportunities grid was populated, three small-group discussions were held at 

Montpelier with subject-matter experts in each of these three areas. The discussions helped assess 

the opportunities and to consider the ways that some opportunities might function together. 

Montpelier land parcels and structures were visited to help determine whether a likely match 

existed between the opportunity and available parcels. 

In addition, a second working group meeting helped coalesce interest around a set of core 

opportunities for each of the three areas above. For instance, the wider list of opportunities was 

grouped into a smaller subset and working group attendees were asked to vote for their top two 

picks for each of the following criteria: 

¶ Best fits mission and character of Montpelier 

¶ Most likely to increase visitation to Montpelier 

¶ Most likely to encourage investment/makes the most business sense 

¶ Best complements the region and its assets 
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The results are included in the table below: 

Table 15: Working Group 2 Opportunities Assessment 
Opportunity Fits 

MP 
Better 

Visitation 
Best 

investment 
Best regional 
complement 

TOTAL Disliked 
Project 

Notes 

Luxury cottages      1  

Camping/glamping  8  1 9   

Boutique hotel 7 5 10 4 26  2 notes about 
using existing 
rooms; one note 
about having a 
wedding/event 
space with hotel 

Farming 10    10   

Pub restaurant 2 5 5 4 16   

Edible landscaping/ 
Interactive farming 

4  1 2 7 1  

Industrial Hemp 2 2  1 5 1  

Native grasses and 
seeds 

     2  

Farm brewery/Beer 
garden 

7 10 8 4 29  One note saying 
they want hops 
with it 

Hops production 4 4 10 1 19   

 

As the project has unfolded, the 

greatest levels of interest were 

generated around opportunities 

related to the burgeoning craft 

brew industry in Virginia and the 

central Virginia Piedmont region in 

particular. In addition, the Yearling 

Barn in Parcel 6 has been 

identified as an appealing site for 

a farm brewery/brew-pub-type 

operation and discussions have 

identified synergies between 

Montpelier interests and the rising 

interest in Virginia-based hops and 

barley production. The Yearling 

Barn Development area could 

serve as a craft brew site if 

renovated. The development area 

is about 21 acres which could provide a great view with or without crop fields and could serve as a 

Figure 3: View from the Yearling Barn, Parcel 6 Figure 6: View from the Yearling Barn, Parcel 6 
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back entrance to the property if connected with county roads. The opportunity to develop a farm 

brewery operation also makes hops production, and future hops processing capabilities, an 

appealing venture. A full analysis is provided in section 4. 

Also, the market for small-scale, higher-end lodging and event space in the region accompanied by 

the prestige and character of the Montpelier brand and its available bucolic and historically 

significant spaces suggests the possible feasibility of boutique accommodations and expanded event 

facilities. Camping and associated outdoor recreation opportunities also continued to be relevant 

considering the abundant forested land in certain parcels and the increasing outdoor recreation 

tourism market. These opportunities are discussed in section 5.  

 




























































































