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Exewtive Summary

Orange County, ith a planning grant
FTNRBY G(GKS D2@SNy2Nna !
Forestry Industries Development Fund
(AFID), administered by the Virginia
Department of Agriculture and
Consumer Services (VDA&agaged
the Virginia Tech Office &conomic
Development Y TOEPDto explore
sustainable agriculture and agritourism
opportunitiesfor land parcels owned by
the Montpelier FoundationAs partners,
Orange County and the Montpelier
Foundation wished to assess

' . opportunities for utilizing certaiparcels
2T az2yluLIStASNRA HXcpn FONBa 2F flyR (2 adzJJi2 N

The projectinventoriedand assessd development opportunities that would be a fit for

a2yuLISt ASNRA YAAdaArzy Iy R oinfg SurrdubdMgs fwhil® éfieridg O G S NJ
potential to generate jobs, spur enterprise development, increase visitation, and enhance income in
Orange Conty and the surrounding regiorV TOERstablished a project working group,

interviewed dozens of key informastind collected and analyzed agriculture and tourism data.
Hundreds of opportunities were generated and fassessed.

Based on the interests of key principals (including the County and the Montpelier Foundation),
parcel suitability, and the assessmentloé opportunities against identified criteria, the project
identified three compelling shottierm opportunities:

1. Developing a Farm Brewery, and related byeub, with smallerscale events space and
associated hops production.

2. Explore lodging, particularlyoutique hotel development, and consider shoerm, smalt
scale guest accommodations and possibly camping facilities, and associated outdoor
recreation opportunity development.

3. Formalize processes for ongoing opportunity assessment and intentionalritouris
development.
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Introduction

2A0K | LIXFYyYyAy3a IANIYGdG FNRBY GKS D2@SNYy2Nna ! 3N
(AFID), administered by the Virginia Department of Agriculture and Consumer Services (VDACS),
Orange County commissioned the Miigi Tech Office of Economic Development QEDto

explore sustainable agriculterand agritourism opportunitiefs partners, Orange County and the
a2yidLISt ASNI C2dzyRIFGA2Y gAAKSR G2 |adasSaa 2L NI
2650atlB5a 2F fFyR (2 &dzZlJl2NL FyR FRR @FtdzsS (2 @K

The project sought to inventory and assess development opportunities for land parcels owned by

the Montpelier Foundationin particular, Orange County and the Montpelier Foundati@me most
AYGSNBAGSR Ay LRRaaAroAfAldASa GKIFIG ¢62dzZ R 6S | F
Orange County surroundings, while offering potential to generate jobs, spur enterprise

development, increase visitation, and enhance incom®range County and the surrounding

region.

Orange County

These aims align well with thésion Statement for th©range County Comprehensive Rlanitially

adopted by the Board of Supervisors on October 19, 2010, and reaffirmed on Decerith2013,
to,a{dzA G Ay (GKS NUzNI f OKIFNI OGSNI 2F hNIy3aS [/ 2dzyi
F2NI Lt AGa OAGAT Syaoé

¢CKS / 2dzyieQa [/ 2Y ssisBrhShgsihigidySelevahtigycultliréralaged
aspirations:

1 The rural areas of the Coungfould remain agricultural and forestal in character and
density. Development of rural areas should preserve agricultural areas for agricultural
use, as well as other accessory and residential uses in conjunction with agriculture
activities.

1 Permit and encurage agricultural and forested uses, outdoor recreational uses, uses
based on cultural, natural or historic resources or open spaces, and accessory uses in
direct support of these uses.

Orange County has a number of unique assets, a rich cultural heersiag a strong tradition of
agriculture and natural resourceghe County was first settled in 1714, when the Lieutenant
Governor of Virginia, Alexand8potswoodestablished the community of Germanna as an English
frontier settlement for indentured Germametalworkers and their familie§he County was
formally established in 1734 in honor of WilliaRnince of Orange, and the husbandAxfiine,
Princess Royal of Englari that time, the/ 2 dzy' i & Q& coverddyaRastNdnSed territory
that would laer become the states of Ohio, lllinois, IndiaKantucky, and West Virginia.

1 Accessible at http://orangecountyva.gamtiex.aspx?NID=328
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The County was home to a number of esteemed colegnalleaders and statemen including our
YIEGA2YyQa F2dzNIK LINSAARSY (I W Wgiwelghpisidéng2 y = | Y R
Zachary Taylor, was born in Orange Counhe bwns of Orange and Gordonsvilere

incorporated in 1870 and 1878 spectively The land was rich in natural resources including iron

ore, gold, and timberToday,Orange County is a fast growinghnomunity inthe foothills of the Blue

Ridge Mountains, iWirginia's northcentral Piedmont regiont is a community of small towns, and
modern industry, with entrepreneurs and businesses in agriculture, the arts, tourism,

manufacturing, and more.

The Couty of Orange ia part ofa number of growing agricultureslated development trends in
the Commonwealth of Virgintaincluding wine, beer, agritourism, and the fattortable initiativer

all of which support local agriculture from grapes and barley to \agetcrops and livestock
industries In less than thirty years, the number of wineries in Virginia has grown from 29 to 250.
Orange County has six weltablished wineries and ranks third in the state for grape production.
Experts in the wine industry sd#lyat the key factors keeping the industry from becoming the
leading wine industry on the East Coast is the quantity and quality of grapes prodestadein
Compared to wineries, craft breweries have just begun to grow in the state, requiring hops, barley
and other agriculture ingredients to develop and mature as a Virginia ind@tange County is in
close proximity taCharlottesville and Fredericksbuag well as Nelson Countyaree hubs for
regional craft breweries=inally, thdocal foods economgnd thefarm-to-table movementin
particular,is an effort to support and grow local food sources for households and restaurants,
leading to a more sustainable, regial way of life. This industhas also expanded rapidly, mostly
among asomewhatwealthier demographic of consumershisdemographi¢c however fitswell with
the overall visibr demographics of the region and offspportunities for entrepreneurship and
related support for producers, restauranteurs, and food system intermediary organization

The Montpelier Foundation

The Montpelier estate in Orange Countyrgéhiacommemorates the life and legacy of President

James Madison through programming that explores the history surrounding Madison and offers
space to reflect on the principles andreent status of the US ConstitutioAs the estate

administrator, the Montpelier Foundation seeks to contribute to regional and national knowledge

and discussions on history, ratey R G KS /2y aidAddziaAz2zyQa NR{S Ay R

The Montpelier property waird G & dzZNIS@ SR | Yy R LJdzNISahdiahé& o6& Wl Y
Ambrose Madisonr After the passing of his father James Madison Sr. in 1800fpelier became

the home ofPresident James Madison, Father of the Constitution and Architect of the Bill of Rights,
andDolley Madiso&@ ! YSNA Ol Qa&a JarheNHMadison Shapedany offhd ideas dhht

would become the U.S. Constitutiorom his home at MontpeliefOver asix monthperiod,

al RAaz2y @2NJ] SR YS i uSeats Rodaytb Studyhigtorié&idrnis ofgaverimant Q a

He alsaorganized hiswn thoughts into what he believed were the ideal principles for a

2Bartzen and Ball (2008). Montpelier Master Plan: Fall 2008 Planning Recommendations.
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representative democraca  RA a2y Qa8 ARSIA ¢2dxZ R 60502YS (KS &
framework for the Constitution.

Madison served oveorty years in local, state, and federal politics, including serving as President of
the United State$rom 1809to 1817, all the while sporadically residing and finally retiring to

Montpelier. Dolley Madison sold Montpelier in 1844 due to financial h&rdsLJ I ¥4 SNJ KSNJ K
death? The estate passed through several owners before being purchased by William DuPont,

owner of the Fortune 500 Ront chemical, in 1901in 1928, his daughter Marion DuPont Scott

took over ownership of the estate and establisha thoroughbred training facilityWhen Marion

passed away in 1983, she passed ownership of Montpelier to the National Trust for Historic
Preservation, who then formed the Montpelier Foundation in 200@¢t as steward of the estate.

The Montpelier esdte includesthe family mansion, gardes historic buildingsa visitor center with
exhibits,significantarchaeological sitesf the colonial, civil war, angconstructionperiods and
outdoor recreation and foredrails. Overall, theMontpelier property includes2,650 acres of
historic sites, scenigasturesforested lands, and splendBlue Ridge Mountaimiews.

¢CKS LINAYFNEB YAZdaArAzy 2F GKS az2ydLISt ASNI C2dzyRI
for the enjoyment and education of future gerations Montpelier receives thousands of visitors
SOSNE &SI NI oKz 02YS G2 Jrarid GKS CFHUKSNI 2F GK
lives, workand legacyThe estate provides a plethora of educational and historic opportunities

includng understanding the foundations of constitutional law in the United States and the world,
experiencing the lifestyle and practices of James and Dolley Madison such as horticulture and
architecture, as well as delving into the historic presence and isies af I GSNE FTNRBY al
through to postcivil war realitiesCurrently, the Montpelier Foundation conducts towfsthe

mansion and groundslt offers several osite and online courses on the Constitution through the
Robert H. Smith Centerforh / 2y A A G dziA2y > +y 2NBFYATFGA2Y
F2dzy RAYy3 LINAYOALX Sa |yR O2yadAdGdziazzylt ARSIET &
justices, and elected officialdMlontpelier also hosts several archeological excavatinasiding a

Civil War encampment and remnants of the slave quarters that were present on Montpelier during
WI YS & al RRira®yhe BouriMibn has restored several places on the site such as the
Mansion, the Montpelier Train Depot (the site of ayssgated train stop), and the Gilmore Cabin.

The Gilmore Farm, the home of former slave Gedaimore and his wife Polly, was restored and is

now protected by a conservation easemént.

¢

Inits Master Plan, the Montpelier Foundation states its goal to pres¢he rural character of the
Sadl 4SSz Fra A0 ¢2dz R KIAgSultuehdsheeRpaNdntyacMomigelRA 4 2 y Q
from Madison to the DuPonts and into the preseliiadison primarily grew tobacco and graififie

3 The Montpelier Foundation (2015). Accessiblenéps://www.montpelier.org/visit

4The Montpeler Foundation (2015). Accessible fattp://www.montpelier.org/jamesand-dolley-madison
5Bartzen and Ball (2008).

6 The Montpelier Foundation (2015). Accessiblatab://www.montpelier.org/visit

7 The Montpelier Foundation (2015). Accessiblatat://www.montpelier.org/center/about

8 The Montpelier Foundation (2015). Accessiblatab://www.montpelier.org.
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Madisons also kept a fotacre gaden where they grew a variety of vegetables, fruits, flowers, and
shrubs The Stable Quarters featured another garden maintained by slaves, which fed the M&nsion.
Later, William DuPont added several agricultural practices to Montpelier, including &, clatitly
operations, cropland, and pasture.A & A FSI | YyYAS 5dzt 2y a3 (NI yatF?2
20th Century brick garden with restored terraces and new flower beds, shrubs, andBregasng

also was prevalent on the grounddadison operatedh brewery on the sité? Hops an essential

beer brewing elementgrew wild in Virginia and was popular during colonial tiftéhile much of

the estate today is covered by conservation easements or holds historical significance, some parcels
are still avdable for agricultural productioror instance, the Montpelier Foundation leases a small
portion of land to a local farmer to grow corn and other cro@ereover, equestrian activities are
AGATE F YF22N LI NI 27F a?yilayMenpdliér Radad a rétizement NA 2
community for thoroughbred racing horses, orgarsitee Montpelier Hunt Races on the first

Saturday in Novembé?.

Some of the primary features of the estate and the property boundaries are evident in the following
visual
Figurel: Master Use Plalf

¥ V!
e

Legend

(@ Main House
@ Visitor Center

Cemetery
(@ Flat Track
(S Steeplechase Event Space
(® Chicken Mountain
@ Landmark Forest

Site Boundary mmm—
Roads —
Trails ===
| Fences —_
Buildings [}
Hydology

9 The Montpelier Foundation (2015). Accessiblehép://www.montpelier.org.

10 http://www.virginiaoutdoorsfoundation.org/2009/08/morethan-700-acresof-historicland-protected-at-jamesmadisonsmontpelier/;
http://www.monticello.org/site/researchand-collections/beer

1 http://www.northamericanbrewers.org/brewingcolonial.htm
http://www.roanoke.com/business/brewingip-a-virginiahopsindustry/article be89eflic3db-5b7b-bad7d83eda888baf.html
http://www.montpelier.org/mansiorrand-grounds/postmadisonrfeatures/gilmorecabin

2The Montpelier Foundation (2015). Accessiblehéb://www.montpelier.org

3 Bartzen and Ball (2008)
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The AFID Project

The Foundation also continues to search for opportunities to play a supportive role in its
surrounding community, Orange Coun®s evident from its history, mission, and setting,
Montpelier is a natural partner to agriculture and agritourism opportunitielse Montpelier
Foundation has revaluated its property and identified six land parcels that could be used to
promote and support different kinds of agriculture and related rurakeeprise developmentThese
includethe areas described below and depicted in the image on the following:page

1.

The Northwoods Areq 110 acres, mostly forestedt does include one structure, Building
pcY G5NX al RAazy | 2dza S &ifHovskd (&réhaedlégy).O dzZNNB y

Chicken Mountairg 52 acres, forested and mountainsidehis land does include one
A0NHzOG dzNBX . dzZAf RAY 3 cHY dlrehtdtBoSsing.H € X g KA OK

Montpelier Villageg 35 acresacross the street, with good visiity, visitor accessibility, and
relatively open and flat landDccasionally used for festivals and event parkingudes
three small structures, two of whicire currently usedas rental housingnd one for
agriculture rental.

Eastgate; 42 acresflatter parcel bordering the Constitutional Villageostly pastureand

used forequestrianactivities The great majority of this parcel is used by the Thoroughbred
Retirement Foundaon. The parceff Of dzZRSa . dzAf RAy 3 npY a. | aaSi
Staf Housing for the President of the Montpelier Foundati®he parcel also includes an

unused outbuilding and a barn used for agriculture rental

Constitutional Village 30 acres, within the historic core and near the historic home, which
constrains rangef desired useg includesfifteen structures most of historic significance
Properties include four houses used for housing participants in Montpelier programming

two buildings used for staff offices, and a number of other structuxegably, there ae 2-3
clustereddzy dza SR & (I NHzOG dzNBa ¢KAOK Ay Of dzZRS GKS a!

Yearling Barig 21 acresmostly rolling pasture andne structure, the yearling barnThe
parcel is near the constitutional village and the main house, but separated bgdape and
topography and its location oriented to the rear of the propeiiere is possible access
from a rear gravel road which could be improved
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Figure2: Montpelier Parcel Mag*
Al v ;ﬂ«?\ » .e:J o |
) - &

+ANBAYALF ¢SOKQa h ¥ 7Tk idSoordifation With @ranyehCounnd S f 2 LIY Sy
Montpelier Foundation

il
1

Establislked a Working Group, to provide guidance and direction to the planning process;

Conduced an analysis of county and regional agricultarel tourismindustry characteristics
using Ag Census, BEA, US Census,,Bntbielated data sourcegSection 1)

Performed a comparative analysis of similar sigeg.fiistoric homes or cultural attractions as
well as enterprisespecific comparisons such as boutique hotel operations), to ifecdmmon
challenges, revenue opportuingts, and possible best practices. (Section 2)

Conducted targetedield researchincludingkey informant and industry leader interviews, in
order tocomplement other data and develop apportunities inventory andnitial pre-
assessmenof development possibilitiegSection 3)

Conducted a deeper analysis of the @ppportunity areas(Sectiors 4 and 5)

Producel a summary and accompanyingcommendationsvith possible strategies and next
steps.(Section 6)

4 Bartzen and Ball (2008).
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The setions that follow provide an overview of regional economic characteristics and trends,
discuss the results of a similar sites analysis, and dmsrusses the range of possibilitiaghree
thematic opportunity areas, and provides a raan-depth analysi®f the morepromising
opportunities.
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Section 1 RegionalEconomic and Agricultur®verview

The total population of Orange County is 35,058 peopétween 2004 and 2014, the population
increased byabout6,400peopleor 22 percent, a faster rate of chamgompared to the regiofi

and state as illustrated in TableThis increase was seen throughout all age groups except ages 40
44 who saw a 4% decline. The population is projected to increase to 37,648 by 2020 and to 44,662

Figure3: Map of Orange County and Regic

earnings.

SINYyAy3Iax

hNJy3S

by 2040 Compared to the surnending region,
Orange County had the highest rate of
unemployment in 2014, 9.6%lbemarle (4.5%),
Charlottesville City (5.7%), and Greene County (6%)
standout in the region as those with the lowest
unemployment ratesLikewise, Orange County has
one of the lowest median earnings for workers in

the region Only Charlottesville City, with its student
population, and Madison County trail in median

Despite its higher unemployment and lower median

[ 2dzy i@ Qa

$27,655is one of the higher per capita incomes in the region except for Albemarle Count23837
and Spotsylvania County ($31,360). The median poverty rate of Orange County is also similar to
those of surrounehg counties It has a poverty rate of 10.5% for $8ars and older, 12% for 18 to

64 year olds, and 5.7% for 65 years and over.

Tablel: Demographic Information for Orange County, Region, and State

Population % Civilian Per Median Percentage of
(2014) Population Unemployment Capita  Earnings Families Below
Change Rate (ACS) Income for the Poverty Line
20042014 (ACS)  workers (ACS)
(ACS)
Orange 35,058 22% 9.5% $28,856 $31,955 8.8%
County
Region 430,163 17% 6.3% $31,497 $34,255  7.1% (6.P6 wo
(Including Charlottesville}?
Orange)
Virginia 8,365,888 12% 6.9% $33,958 $34,987 8.2%

15 Includes the counties of Albemarle, IBeper, Greene, Louisa, Madison, Orange and Spotsylvania, and the City of Charlottesville.
16Virginia Employment Commission (20M\8jyginia Community Survey: Orange Countip://virginialmi.com

7EMSI 2015.2; Q®E United States Census Bureau. (2088&)ected Economic Characteristics from American Community 306v@3014 (Table
DPO03) Retrieved from factfinder.census.gfddvanced Search)
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Approximately 4,360 more Figure4: Inflow/Outflow Map for Orange Canty Workers
residents are commuting out of
Orange County than the number of
workers commuting into the
county. Meanwhile, about 3,230
Orange County residents also wor
in Orange Count{See Figurd).
Tables?2 and 3 show where most
commuting is occurring: Louisa
County, Spotsylvania County, and
Albemarle CountyThe workers
commuting into and out of Orange
County share similar characteristic:
except for the fact that a larger =
percentage of workersammuting SO~

into Orange County are within the - Soreed SV A dA NAL <
GD22R& t NPRdzOAYy3A¢é¢ LYRdzAGNE /fl aa oon®dmzo
the workers who were commuting out of the county.

Creens

Abemeis

Hlemaver

Table2: Top 10 Places Residents are Commutiné’to

County Count Share
Orange Couty, VA 3,231 25.3%
Louisa County, VA 950 7.4%
Spotsylvania County, VA 930 7.3%
Albemarle County, VA 875 6.8%
Culpeper County, VA 556 4.3%
Madison County, VA 525 4.1%
Fluvanna County, VA 517 4.0%
Greene County, VA 504 3.9%
Stafford County, VA 416 3.3%
Fairfax County, VA 317 2.5%
All Other Locations 3,972 31.0%
Total 12,793 100.0%

19U.S. Census Bureau. (2015). OnTheMap ApplicatimgitudinalEmployer Household Dynamics Progré&tatrieved from
http://onthemap.ces.census.gov/.
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Table3: Top 10 Places Workers Are Commuting Ffém

County Count Share
Orange County, VA 3,231 38.3%
Louisa County, VA 645 7.6%
SpotsylvaniaCounty, VA 546 6.5%
Albemarle County, VA 473 5.6%
Culpeper County, VA 433 5.1%
Madison County, VA 419 5.0%
Fluvanna County, VA 213 2.5%
Greene County, VA 203 2.4%
Stafford County, VA 134 1.6%
Fairfax County, VA 106 1.3%
All Other Locations 2,043 24.2%
Total 8,446 100.0%

Table4 illustrates the top industries by employment for Orange Couantgt the surrounding regian
Orange County employsslightly lower percentage of workers (9.59%) in the Arts, Entertainment,
and Recreation and Accommodatiand Food Servicdban the region (11.58%). However, 4.91%

of its employees work in Crop and Animal Production compared to only 0.91% of the region. These
industries are of particular interest to this study and make up 14.5% of employment within Orange
Couwnty, which is higher thn the regional rate of 12.49%.

Table4: Industrieswithin Orange Countyand Surrounding Regich

NAICS Description Orange Percentage of Regional Percentage of
Code County Employment 2014 Jobs Employnent
2014 Jobs

90 Government 2,150 23.70% 42,852 26.56%

44 Retail Trade 1,243 13.70% 21,882 13.56%

31 Manufacturing 1,022 11.26% 7,837 4.86%

72 Accommodation and Food 729 8.03% 15,548 9.64%
Services

62 Health Care and Social 588 6.49% 16,200 10.04%
Assistance

42 Wholesale Trade 538 5.93% 3,686 2.29%

11 Crop and Animal Production 445 4.91% 1,473 0.91%

23 Construction 414 4.56% 8,241 5.11%

81 Other Services (except Public 406 4.48% 6,522 4.04%
Administration)

56 Administrative and Support and 382 4.21% 6,633 4.11%

Waste Managemenand
Remediation Services

20U.S. Census Bureau. (2015). OnTheMap ApiplicéongitudinalEmployer Household Dynamics Progr&atrieved from
http://lonthemap.ces.census.gov/.

2! United States Census Bureau. (2083lected Economic Characteristics from American Community Surve30A@Retrieved from
factfinder.census.gov
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NAICS Description Orange Percentage of Regional Percentage of
Code County Employment 2014 Jobs Employnent
2014 Jobs

53 Real Estate and Rental and 288 3.17% 2,332 1.45%
Leasing

54 Professional, Scientific, and 243 2.68% 8,972 5.56%
Technical Services

48 Transportation and Warehousin 199 2.19% 3,418 2.12%

52 Finance andnsurance 171 1.89% 3,394 2.10%

71 Arts, Entertainment, and 142 1.56% 3,125 1.94%
Recreation

61 Educational Services 61 0.67% 2,515 1.56%

51 Information 33 0.37% 2,771 1.72%

22 Utilities 14 0.16% 1,361 0.84%

55 Management of Companies anc <10 -- 2,315 1.44%
Enterprises

21 Mining, Quarrying, and Oil and <10 -- 239 0.15%

Gas Extraction

Agricultureeconomy in Orange County atiné Region

Montpelier, and the Orange County region, possess a humber of assets that might support

enhanced agriculture prodtion and/or processing activitieslistorically and today, agriculture is

the largest industry in Virginia, providing 311,000 jobs and an annual economic impact of $52
billion2b S NX & ncXnnn FlIN¥a 200dzLle o> #HignasrdRNBAY A |
Since the 197@ the number oWirginiafarms and total acres of farmland have declinBata

showing Virginia farm trends from 1975 to 2005 indicates the number of farms has decreased from
52,699 to 46,030Meanwhile, the average farm simecreased from 1972000 from 184 acres to

Hnn | ONBa 6STF2NB SELISNASYyOAy3I | RSOftAYS (KNRdz
180 acres in 2012

Orange County also has an abundant amount of assets that may contribute to agritourisitireactiv

in the region Data from the most recent 2012 Census of Agriculture shows Orange County has a

total of 547 farms comprising more than 104,000 acres of farmland, with the median size being 82
acres Compared to other countieis the region Orange Cauty ranks third in the number of farms

and total acreage dedicated as farmland in the region, surpassed only by Albemarle and Culpepper

22Virginia Department of Agriculture and Consumer Servi¢ieginia Agricultural Facts and Figurédsvailable at
http://www.vdacs.virginia.gov/agfacts/

23Virginia Department of Agriculture and Conser ServicesVirginia Agricultural Facts and Figurédsvailable at
http://www.vdacs.virginia.gov/agfacts/

24 United State Department of Agriculture. (201@gnsus of Agriculture 2012 State and Colata Retrieved from
http://www.agcensus.usda.gov/Publications/2012nited State Department of Agriculture. (19819.78 Census of Agriculture: Volume 1 State and
County Data Part 46: VirgmiRetrieved from http://agcensus.mannlib.cornell.edu/AgCensus/censusParts.do?yeartlfiél State Department of
Agriculture. (1977)1974 Census of Agriculture Volume 1 Part 46: Virginia State and CountyRBataved from
http://agcensus.mannlib.carell.edu/AgCensus/censusParts.do?year=1974
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counties?® The average market value of the land and buildings is esticdhto be worth $6,746 per
acrewith machinery ad equipment estimatel at over $95,70@er farm?6 As Tables shows, the

most prevalent agriculture sectors in Orange work with cattle, animal aquaculture, sugarcane, hay
and other crop farming. In sum, the tdpe farming industries make up a total of 4&¥ms or

88.1% of the farms in Orange County.

Table5: Top Five Industries for Farms in Orange County, 2012

NAICS Codes Description Number of % of Total Farms
Farms in Orange County

112111 Beef Cattle Ranching and Farming 216 39.5%

1125, 1129 Animal Aquaculture and other animal production 108 19.7%

11193, 11194, Sugarcane Farming, Hay Farming, and all Other 104 19.0%

11199 Crop Farming

1111 Oilseed and Grain Farming 32 5.9%

1114 Greenhouse, nursery, and floriculture productio 22 4.0%

Total -- 482 88.1%

Median farm size in Orange County is between 50 and 179 acres, proportionally similar to its
neighboring countiesAs shown in Tabl@, the value of sales from most Orange County farms is less
than $2,500There were 101 fans with sales ranging from $10,000 to $24,999the 500+ farms

in the county, 51 had sales of more than $100,0Dfange County possesses a large proportion of
the wealthiest farmsThey possess 18.1% of farms with a market value of agricultural proshldts

of over $25,000 and possess 21% of farms with value of $100,000.

Table6: Number of Farms by Size, 20%2
Farm Size (in acres Orange Albemarle Culpeper Greene Louisa Madison Spotsylvaia

County County County County County County County
1to 9 acres 36 68 32 7 21 30 44
10 to 49 acres 158 292 302 68 171 159 166
50 to 179 acres 202 359 238 95 181 193 96
180 to 499 acres 110 151 100 36 72 86 43
500 to 999 acres 19 54 32 9 30 28 14
1000 acres or more 22 22 27 1 10 26 6

25 United State Department of Agriculture. (201@gnsus of Agriculture 2012 State and County Redrieved from
http://www.agcensus.usda.gov/Publitans/2012

26 United State Department of Agriculture. (201@ensus of Agriculture 2012 State and County DRedrieved from
http://www.agcensus.usda.gov/Publications/2012

27United StateDepartment of Agriculture. (2014¢ensus of Agriculture 2012 State and County DRedrieved from
http://www.agcensus.usda.gov/Publications/2012

28 United State Department of Agriculture.QP4).Census of Agriculture 2012 State and County Redrieved from
http://www.agcensus.usda.gov/Publications/2012
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Table 7: Farms by Value of Sales in Orange County, 2012
Value of Sales Orange Albemarle Culpeper Greene Louisa Madison Spotsylvania

County  County County County County County County
Less than $2500 199 392 301 65 182 123 181
$2500to $4999 50 87 71 38 53 59 32
$5000 to $9999 65 162 94 38 74 73 55
$10000 to $24999 101 26 119 39 100 128 45
$25000 to $49999 45 57 54 22 29 59 27
$50000 t0$99999 36 47 39 5 18 32 17
$100000 or more 51 42 53 9 29 48 12

Farm income, not size, deteines if a farm is included in Virginia farm coumisorder to qualify as

a Virginia farm, farm income must be at least@D3° In Orange County the average net cash farm
income per farm was $8,513 in 2012, and average farm expenses exceeded $184Ga0m
production income for the entire county was $4,657,000. Meanwhile, of the 547 farms in the
county, onlysevengained income through agritourism and recreational services; a net total of
$161,000.

Over the past decade, employment in crop and aninmatipction including aquaculture have
increased by at least 50% in Orange County, similar to the rest of the régi@ed, crop

production has been by far the largest employer throaghthis area and has been the only
agriculture subsector in the regi@as a whole to demonstrate increased employment between 2004
and 2014 Meanwhile, forest nurseries and products are still highly competitive in Orange County
compared to other counties and regions of Virginia.

Table8: Top Industries under NAICS 11: Agriculture, Forestry, Fishing, and Hunting for Orange

County?!
NAICS Description Employment Percentage 2014 Current
(2014) Change in Location Wages
Employment Quotient and
(20042014) Salaries
(Regional)
111000 Crop Production 332 56% 9.22 $28,751
112000 Animal Production and 54 50% 3.44 $30,716
Aquaculture
113210 Forest Nurseries and Gatherin 40 N/A 309.95 $30,499
of Forest Products
115116 Farm Management Services <10 N/A 2.43 N/A
115210 Support Activities for Animal <10 N/A 3.36 $29,184
Production
113310 Logging <10 N/A 2.74 $35,216

29United State Department of Agriculture. (201@gnsus of AgricultureD22 State and County DatRetrieved from
http://www.agcensus.usda.gov/Publications/2012

B+ ANHBAYALF S5SLINIYSYld 2F /2yaSNBFGA2Yy 3 wS Ovlinialgdvaigidia_ratuldB/aryirginia@a | I NR Oc
agriculturatresources.shtml

S1EMSI 2015.2; QCEW
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As defined by the Bureau of Labor Statistics, the NAICS 111 Crop Production industry consists of
GSaidlof AaKYSyGasx &adzOK
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production industry in Orange County increased from 213 jobs to 338fwbployment in the

industry subsector peaked in 2012, with a total of 381 jobs, and hdmddcince thenJob figures

in the industry subsector reached their lowest in 2005 with 202.j8karge portion of this
employment is due to one employer the region, Battlefield Farmspe of Orange Coun§ lagest
employers Battlefield Farms hagver200 employees who grow mums apdinsettiasfor LoweR
and Walmart east of the Mississippi.

Of the top five occupations in the crop prodian industry listed in Tabl®, crop, nurseryand
greenhouse farmworkers and laborers make up the largestupation in Orange County with 51.3%
of the total jobs in the industryEmployment figures are considerably less in other occupations
Regional employment shows a similar trend.

Table9: NAICS 111 Crop Production Staffing Patteim©range County for Occupations with
Employment >18°

SOC Description Employment %Changein % of Median  Typical Entry
(2014) Employment  Total Hourly Level
(20042014) Jobsin Earnings Education
Industry
(2014)

452092 Farmworkers and 171 60 54% $10.62 Less than
Laborers, Crop, Nsery, High School
and Greenhouse

119013 Farmers, Ranchers, anc 21 7 50% $36.41 High School
Other Agricultural Diploma or
Managers Equivalent

452093 Farmworkers, Farm, 20 7 54% $13.50 Less than
Ranch, and Aquaculture High School
Animals

452091 Agricultural Equipment 15 6 67% $23.50 Less than
Operators High School

Vineyards and Wineries (NAICS 31213)

GdKSA

The Virginia wine industry is growing, ranking fifth nationally in number of wineries and sixth in
grape productionVirgina wine production relies heavily on the ability to growstate wine

grapes® Consequently, any expansion in wine production depends on the ability of regional
producers to deliver sufficient quantities of high quality grapesigher quantity of quakt grapes
can contribute to building a reputation for quality wines and help Virginia wineries capitalize on the

32 Bureau of Labor Statistics. (2015). Industries at a Glance: Crop Production: NAICS 111. Retrieved From http://www.kisGagliad.htm.
S3EMSI 2015.2; (GBW
34Virginia Wine Board (2012)
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Godzz t 201 fé FyR gAY SdERgrajepoxiBtianyh VirginiddhaS increasid®rgriR &
5,600 tons in 2007 to 8,039 tons in 2014pmesenting a 44% increadeikewise, the total number of
bearing acres used for grape production experienced an approximate 31% increase over the same
time period Virginia had 3,145 bearing acres in 2014 compared to 2,400 in2@07ally, grape

yield ha averaged 2.47 tons per acre and has remained fairly constant ovef&ime.

Orange County has contributed significantly to the growing Virginia wine ind@tayge is the

third largest producer of grapes inrgfiniaandisranked third in number of bearing acres of grapes.

The county produced 1,028 tons of grapes and had 251 bearing acres devoted to grape production
in 2014, representing a 66% increase in tonnage and a 96% increase in grape bearing acreage since
200737 The number of farms that grow grapes has also increa@etiveen 2007 and 2018ixmore

farms started in Orange County, bringing the number of acres devotgcape production to 282
Meanwhile, the top twaVirginiancounties for grapgroduction and bearing grapesAlbemarle

and Loudoun countrigs havetwice as many bearing acres each; however, their grape production is
only about 300 acres each or 28% more than Orange.

Table10: Grape Production for Orange Qoty 200720128

No. of Farms No. of Acres
Total Grape Production 9 15 N/A 282
Bearing Age Acres 9 8 N/A 275
Nonbearing Age Acres 2 9 N/A 6

Orange County hosts five wineries, employing as many as 65 workersewineries are
Barboursville Vineyard, Chateau MerrillAnne Vineyard, Honah Lee Vineyard, Horton Viaegard
Reynard Florence Vineyargince 2007, Oran@wine industryjhashelped to increase employment
Even when the recession was at its pealar@e experienced a positive, if not slower, increase in
jobs. Sirce 2012, percent growth hdseen steady Table 1 showsworkforce grovih in the wine
industry during 2002015 The regio® averageearnings$5,000 higher than Orange due to
Madison Coaty, which employs 93 workers at an aveeagplary of $34,785 per job

Table1l: Regional Winery Employment NAICS 31213

Location Employed in Employed in Change Percent 2015 Avg. 2014
Industry Industry (2007#2015) Change Earnings Establishments
Group (2007) Group (2015) 2007-2015 per Job
Orange County 11 65 54 490.9%  $22,104 2
Region 235 461 226 96.2% $27,539 22
Virginia 766 2,152 1,386 180.9%  $27,128 98
United States 46,105 67,674 21,569 46.8% $53,725 3,468

35Virginia Wine Board (2015). 2007 and 2014 Commercial Grape Reports. Retrievéd fsoffwww.virginiawine.org/grapereports
36 USDA Noritrus Fruits and Nuts 20-2012 Summaries.

37Virginia Wine Board (2015)

38 United State Department of Agriculture. (201@ensus of Agriculture 2012 State and County DRedrieved from
http://www.agcensususda.gov/Publications/2012

39EMSI 2015.2; QCEW, Sethployed, Extended Proprietors
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Section 2:Simiar Sites Analysis

Montpelier is a historic site under the National Trust for Historic Preservation, a privately funded
nonprofit organization founded in 194%he National Trust helps to support historic sites like

Montpelier through research, funding opptunities, Yy R G Sf f Ay3d KA&G2NARO aAl
In recent years, the National Trust has encouraged sites to think differently about how they engage
visitors and create a sense of living history on their properfiéss approach encourages mneo

visitors from a wider, more diverse population, while also helping sites to develop other

independent revenue streams.

In its 2014 Annual Report, the National Trust highlights innovative activities such as taking 48
photography enthusiasts on a secteur through Union Station in Washington Dibese
photographers then put their pictures on Instagram for more than 20,000 people taddeserving
historic sites, the National Trust highlighted the work of Glass House in its endeavor to embrace
more artsprograms and contemporary arts exhibits such as Veil, an environmental installation by
world-famous artist Fujiko NakayAnother historic site, The Shadows in New Iberia, Louisiana, has
developed an artist residency program so these artists can createnwely and the site can

engage the public through master classes, concerts, and open studio hours.

To understand more how other historic sites operate and endeavor to reach the goals outlined by
the National TrustyTOERxplored a selection of historictas through their websites, news
articles and interviews with site representativeghese sites included:

1 The Biltmore (Astville, NC)

Belle Grove (Middletown, VA)
Castle Hill (Ipswich, MA)

Filoli (Woodside, CA)

Oak Alley Plantation (Vacherie, LA)
1 Woodlawn (Alexandria, VA)

= =4 4 2

These sites were chosen based on recommendations from working group members, their similar
rural character to Montpelierand/or recent innovative activities that seem appropriate to
az2yidLISt ASNDa OKINIOGSNI YR RSaAaANB (2 SELIYRO®

The Bilinore

The Biltmore was designed to be an Engéigle estate for the Vanderbilt family, sustained and
supported through agriculture production. Construction of the house began in 1889 and ended in
1895 Located on 8,000 acres of the Blue Ridge Mountahesestate has always been on the
cutting-edge of agritourism opportunitie®evenyears before the concept was even conceivad

1930, the Vanderbi#Cecil family opened the house to the public to increase tourism revenue to the
Asheville area during ther€at Depressionin 1960, the Cecils turned their focus to preserving the
estate and making it seffufficient This goal included creating a vineyard, planting the first grape
vines in 1971, and finalywinery in 1983At the turn of the millennium, th&iltmore expanded its
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visitor offerings even more by building the Inn on Biltmore Estate in 2001, Antlers Village in 2010,
and now the Village Hotel on Biltmore Estal&ese venues cater to vacationers, with health spas,
horseback riding, an outdoor swiming pool, a nearby golf course, skeet shooting, an ATV course

and Segway tourdMeanwhile, the Biltmore has supported a working farm on its property since its
beginning in 1895, a tradition that has evolved into a farm and-fieithble program Today,

restaurants on the Biltmore estate source most of their herbs, vegetables, agygdjsneat from the
CATGY2NB 42Nl Ay3 FENXYSE gKAES a2YS AYyaINBRASyGa
program The estate welcomes approximately one millionters annually, mostly vacationers from
across the United States amuternationally.

Much of this programming and site offerings have developed organically from the history and
character of the BiltmoreThe estate was founded on the notions of sustalediarming and self
sufficiency¢ KA &4 &1 & DS2NHS =+ YRSNDA f.leRce, th@foddA 2y G KSY
production, farmto-table restaurants, vineyard and winery, and lodging accommodations have
evolved from that visionEach of these programs aréugted under the organizational umbrella of

the Biltmore Company, creating a sustainable ecosystgre of management for the estat&or

more on Biltmore, please visititp://www.biltmore.com/

Belle Grove

BelleGrove is a 1797 Manor House built by Major Isaac Hite and Nelly Madison Hite, sister of
President James Madisodnder the Hite family, the property became a 7,500 acre plantation

where the family grew grain and livesto@dso on the estate were a genéistore, a grismill, a

sawmill, and a distilleryMuch of the plantation was operated by slave labor, and current research
Ad dzy RSNBIF & (2 dzy RSNARUGI YR (KA &ite tdméNdiy wheFe marfyf f S
former slaves resDuring the Giil War, the estate was occupied by both sides and was the main

site for the Battle of Cedar Creek.

Today, Belle Grove is part of Cedar Creek and Belle Grove National Historical Park and is a National
Trust for Historic Preservation sitéisitors to Be# Grove's plantation grounds may tour the Manor
House, 1815 icehouse and smokehouse, teaching garden designed by the Garden Club of Virginia,
slave cemetery, and a heritage apple orcharde estate also offers a series of events throughout

the year Theirmost popular event is the twenty year olef Ale and History Beer FastMay, where
distributors offer 60 beers on taf his festival brings a demographic of largely385year olds

Other events such as the wine festival in September, Battle of Cedak @&enactment, antique
appraisal events, and the Hite of Excellence dinner series attract those in & 3&ar

demographic, mostly from Frederick and ShenandGaimties.

Belle Grove attributes 205% of its revenue to these events and 20% to endonirhending
wWSYFAYAYy3a NBGSydzS O02YSa FTNRBY avYlff SN NBFSydzS
fund drive, its memberships, admissions and museum shop sales, leases of land to agricultural
tenants and one residential rentallhe estate receivegery few funds from land leases, admissions
and museum sale$/ost of the events, however, are funded through other medfar instance,
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while the beer festival requires a lot of time from staff, indeed a {iane staff member is needed

to help with tha event alone, the actual funding comes from donors and spong&wmsr distributors
bring their own equipmentThe Hite of Excellence dinner series is largely supported by board
members and other friends of Belle Grove, each volunteering for an indiviiyftl These events
highlight missiorcentric themes of Belle Grove, although all are not held at Belle Grove
Meanwhile, the agricultural land leases for corn, cattled hay are low maintenance for the estate.

2 KAES . SttS DNER OGS @rd shdrk theihis®ry of theiestate? its siffRiaoSeEinsir
role in creating a community space and being a partnestkers in their regionEnvisioning Belle
Grove as a community space helps to bring visitors to the estate, where they can fuljitiahef
preservation and educatio\s such, they sell locally grown food and products in the museum
store. They work with schools and libraries to host events on Sitey partnered with Copper Fox
Distillery to recreate a Virginia whiskey similar to wiree Hite distillery madén the early 180@.

As a result, they have a strong support system in their commuvigynbers volunteer to host
dinners and raise funds for the houskhe national park service has helped with the interpretive
education work orsite. The major hurdle that Belle Grove sees at this poianialyzinghe coss
andbenefits of the time put into the events it hosts and whether that time aligns well enough with
its missionTo read more about Belle Grove, go lip://www.bellegrove.org/.

Castle Hill

Built in 1924, Castle Hill is part of the Crane Estate, which encompasses the historic mansion, a
public beach and destination site for tourists, the Crane Wildlife Refuge, and the Inn &t Ididistl

The 2,100 acre property was purchased by Richard T. Crane, Jr. who Wabedutiful landscape

and designed the estate to be a summer seaside retfHa¢ Trustees of Reservations, a

membership organization dedicated to preserving the distimerms of New England historic sites

and outdoors, now oversees the estaléhe Trustees look to the British National Trust for
AYVALANI GA2Y 2y K2g G2 al OGAQI 0S¢ (TheSousdhddsIS NI &
several thematictourssudhda LJdzG GAYy 3 GKS GAAAG2NI Ay (GKS NRT S
tour where visitors learn about the inner workings of the technologically advchegemmer home, a

tour viewed through the lens of a preservationist and curator, and an outdoordbtire estate

grounds and outbuildings that supported the estate then and todather than historic tours, the

Crane Estate offers other yeawund recreation opportunities including weddings, corporate and

private parties, an annual arts show, summencerts,lectures and movie filming The estate has

made itself available to local visitors through its public beach and outdoor activities, offering a
summer camp and volunteer opportunities to community membé&rger 1,000 people attend the

Sa il G & ooacertder@sand their full moon bacchanal

The Estate is also a oiséop shop for weddings and other events, whatmosteverything is done
in-house or with an organizational partnérhe Crane Estate, for instance, has partnered with
Fireside Cateng for all of its eventd.ike the Crane Estate, Fireside believes in local sourcing and
farming Crane encourages hiring local businesses and artists for evidrgg work with local artists
whose floral creations are edoendly and reusableThe Estee employs event planners to organize
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the venue and vendors for the day of the wedding, corporategorivate eventCrane
accommodates for more than 300 guests and several different event sites or venues on the
property such as the Great House, the Casiomplex, Steep Hill Beach, the Barn, the Taard
the Inn at Castle HilPrices vary depending on the venue, but Crane Estate is characterized as
moderately priced for weddings by TheKnot.com.

The Inn at Castle Hill was once a cottage style farmédyaesovated by the Cranes so they had a
place to live while the Great House (Castle Hill) was being Bhaibughout the 20 century many
Crane family members lived in the house and used it to entertain guests of the €Bt&tdrust of
Reservations r&ored the cottage in 2000 and opened it as a-bedroom Inn Like most boutique
hotels, each room at the Inn is individually decorated and offers-arghamenities such as original
artwork for purchase, private baths with luxurious amenities, beactsbag towels, continental
ONBF{Fradazr GKS GiONIyljdzAit Ade 2 7F sdirhgyoB $tHTHK 2y S &
Inn also offers additional amenities such as onsite massageirmet cheese and fruit platters,
cocktails and wingas well adag lunches to take with you to the beach and hikiRgom rates
range from $2385515 during peak season @$195%$450 during offlseasonFor more on Castle
Hill, please visithttp://www.th etrustees.org/craneestate/index.html

Filoli

Filoli was designed between 1915 and 1917 and is located on a 654 acre property in the northern
Santa Cruz mountains of Woodside, Califarfitee 36,000 square foot Georgian home and 16 acre
English Renaissamgarden is a historic site of the National Trust for Historic Preservéilmti was

built for prominent San Franciscans, Mr. and Mrs. William Bowers Bourn, who owned Empire Gold
Mine and Spring Valley Water Compaififie country estate opened to the plibin 1976 and

AyOf dzRS&a I cdy I ONB DSyt SYlyQa fiveSaydg  3S h NOK
ecosystemsand the Sally MacBride Nature Center.

The Panel Garden, or kitchen garden, grows fruits, vegetadnekscut flowers for use at the eset

Staff and volunteers pick the fruit when it is ready to harvest, where it is then used at the
NEFNRAISNI GSR FNHzZA G a02NBI ¢ KA .Ole hdndestel Budis is€&dR v S
for a variety of other purposes as well, including ciderit tastings and distribution to homeless

shelters There is also a Filoli Cook Off where the fruit is distributed to and used by contefasts

to increased plant production needs when Filoli was designated as a historic site of the National
Trust, anew propagation house and cold frames were built on a portion of the vegetable garden.

Filoli is a 501 (c) (3) nonprofit, with about 60 staff members, a governing ba@adoaying

members, who make up the Friends of Filstaff members take care of daiactivities such as

horticulture, botanical arts, nature education, programming, membership, ticketing, maintenance,
preservation, event planning, food servjead retail Filoli has more than 1,200 volunteers who

assist in these tasks as wdlhe govening board currently has 31 members who manage the

Sadl GSQa.TrelR%eNds of Kildliyfeteive numerous benefits for their financial support, such

as unlimited visits, member benefit eveptsd discounts on education programisK S CNRA Sy Ra ¢
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NativePlant Garden was created by members in 2005 and contains 51 native plants, many of which
were propagated in the greenhouses at the estate from seed orrgstcollected from the grounds
To read more about Filoli: go tatp://www.filoli.org/

Oak Alley Plantation

Oak Alley Plantation is distinguished by its entranceway canopied by 300 year old live oak trees that
lead up from the river to the front of the hom&he plantation was established as a sugarcane farm
in 1830 by Valcour Aimélhe property passed through several familiese to a disease
extinguishing the sugarcane industry in the region, the Stewart family turned the old plantatoon in
a cattle ranch in 19255 0mdime later, in the 196@, the family reimtoduced sugarcane production

to the plantation In 1966, Josephine Stewart created a nonprofit foundation to oversee the
preservation and public access of the estate, eventually leaving the mansion and 25 acres of the
plantation to the Oak Alley Foundatiofhe family is still closely involved in the workings of Oak
Alley as their company owns the food and aooeodation services on sitdheyalsoown much of

the surrounding land.

Today, Oak Alley has become a site for visitors, weddings, theatre esedtshovie filming.

Primary Colors, Interview with a Vampire, Days of Our Lives, NightrideR . S&2y 0SQa a5
music video are among some of the popular media filmed on this eskatket admission makes up
99% of Oak All€y annual revenue. Visitoese able to tour the home, take a guided tour of the

LI FyhdlraA2ys @Aard GKS ofl OlaYAGKQa akKz2L) gAlK
six reconstructed slave quarters and learn about their lives, and experience an interpretiVgacCivil
exhibit The Oak Alley restaurant, caind catering service are owned by a private catering service
started by the Stewart familylhe restarant utilizes local Louisiarfaod that is made in the house

It is open for breakfast and lunch, but cloggs3pm Recipes from the Oak Alley Restaurant have
been outsourced to food manufacturers and sold-sife. Open until 5pm, the Plantation Café is

open for more quick lunches and snacks.

The on-site cottages are owned by the same company arelusuallyopen allyear. These eight

cottages offer rooms equipped with central air conditioning and hieaérd gamega refrigerator,
microwave, basic utensils, wireless internet, luxury waffle monogram rqsepared dinners from

the restaurant that guests canasm up and a full country breakfasbdzSaida GFAY R RSt A
f SAddzNBfe aidNpffa 2y (KS fdzAK 3INRdzyRa 2NJ 2y 0

Oak Alley weddings are characterized as affordable according to theKnot.com. Oak Alley
accommodates 201250 wedding or party guests and offers severakaa venues for the wedding

and reception. Often weddings and events are held underQh& Aley trees or within two

renovated farm sheds, which house the gift shop anelnext toan open aitheatre venue. All

catering and wedding arranyeSy i0a | NB KIFyRf SR o6& GKS {0GSé NI

Oak Alley attributes much of its success to marketing help from its community including concierges
from hotels in the region, tourism bus companies, touristgazines and government. Plantation
Parade, is a Louisiana marketing group that provides itineraries to Louisiana tourists and marketing
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for houses like Oak Alley. The state of Louisiana actually uses the Oak Alley image in its marketing.
Finally Oak Allelgas developed strong relationships with organizations at travel shows, state

tourism guides, and travel television shows and magazines. Oak Alley relies on these partners
primarily for their marketing.

Oak Alley also provides three recommendations. Famy historic site should focus on developing

an informative, clear and ufp-date website. Second they should focus on the history and mission

of the house when developing activities. Finally, Oak Alley advises sites to carefully consider the
costsandBY STAGA 2F 2NHEFIYATAYy3 YR K2aldAy3a S@gSyaa
many funds as one would thin€. 2 NJ Y2 NB Ay FT2NXIFGA2Yy NBIFNRAY3I h
http://www.oakalleyplantation.com/

Woodlawn

222RE gy 6l a 2NAIAAYLFEEE@ LINI 2F DS2NEHDO0? I aKAY
FONBa F2NJ KAAd YySLKSg al22NI [ gNByOS [SsAa | YR
granddaughterThe couple commissioned Gge Thorton to build a Gegran/Federal house on the

site. Thortoncompletedthe house in 1805The estate became a historic house museuni949

and aNational Trust for Historic Preservatisite in 1957 Also on the site is the Podesighey

House, a hose built by the famous architect Frank Lloyd Wright for journalist Lauren Pope in 1940
¢KS K2YS glFa LINIG 2F CNryl [f28RQa ! a2yAly K2
to the middle classThe home was donated to the National Trust bgrjdrie Leigheyn 1946, and

was moved to the Woodlawn site.

Woodlawn partners with two organizations to provide programs on their grouBds. organization

is 550 Events and Provisions, an event planning firm based in Washington D.C. 550 Events and
Provisionoffers weddings and corporate events on the Woodlawn site and in the-Bejgey

House. They also receive fresh food from the Arcadia Farm, located on the Woodlawn site, and
other coops located along the East Coast. Woodlawn itself also stages Pieatefan event

GKSNBE I O2YYdzyAde& GKSFGSNI ANRdAzL) Lizia .2y | LI |

In 2010, the National Trust, in partnership with the National Group Restaurant, formed the Arcadia
Center for Sustainable Food and Agriculture. Taiger is devoted to the education and

development of healthy and sustainable food sources for the Greater Washington D.C. area. The
Arcadia Center established a farm on the site of Woodlawn where they provide educational
opportunities for D.C. students aricesh food for underserved communities using sustainable

farming techniques. Their educational programs include field trips for students to the Arcadia Farm
FYR I &dzYYSNJ OF YL) OFff SR GCIFNY /I YL 6KSNB ai
provides school sourcesich agprograms with connections to healthy food providers to improve

GKS ljdzZ- ftAde 2F aoOKz22f YSIHfao ¢KSe |faz2z LINRJAR
provide underserved communities with access to and education abeaithy food. Finally, they

operate a Food Hub program to promote better food access, provide sustainable farming practice
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training to farmers, and provide support to regional farmers. Revenue for these programs comes
from foundation, corporateand indivdual donor support and to a smaller extent, food sales.

For more information about Woodlawn, please visit their website at
http://www.woodlawnpopeleighey.org/ For more information on Arcadia Center fustainable
Food and Agriculture, please visitp://arcadiafood.org/. For more information on 550 Events,
please visitttp://550events.com/index.html

Synopsis

Fromthese examplesyTOEDecommenddViontpelier to align any agritourisfrelated activities

with its history and mission. Many of the more successful programs\hatEDeviewed pulled

from their history and remained true to the nature and feel of their ésta For instance, Biltmore

was actually designed to function similarly to how it does today. Castle Hill was an estate meant to
preserve the natural landscape and region wiieving as a site fomg¢ertaining guests. Ae

grounds of Filoli were intende function as highly unique and intricate flower gardens and fruit
orchards, much like an Italian Villa. Similarly, Montpelier can pull from its Madisonian and BuPont
related history

These sites also offer experiential activities outside the house t¥atstheir organizational

structure and ways of managing their programming diffeofiP-generating programsanges from
completely inRhouse management to separate busineseesrganizations operating oestate
grounds.The Biltmoreand Filoli to somexent would begood examplsof in-house operatios.
Operatingon-site programming ishouse, from weddings and events to restaurants and lodging,
does allow the estatéo control for any possible variables that might harm the estatd create a
cohesive et of programghat better display the estate brandt also provides the opportunity for

the estate to reap all the financial benefits. Many historic estates have found this variety of
programming difficult to manage all-mouse, particularly when theyamt to maintain a certain
historic mission and avoid mission drift. Even at the Biltmore, so many activitiessexistas the
restaurants, hotels anthe housetours, thatthey areeach fairly insular andractically their own
separate businesses. Cagilill and Woodlawn address the managemaénttle by contracting with
businesses that seem to align well with their environmental and social missions. Like many historic
homes, Belle Grove, Filoli and Oak Alley have created a strong network of regios&t@nd
supporters whom they trust and who pursue many of the activities on behalf of the astate
Similarly, Mntpeliermay pursue each of these levels of operations. In doing so, it should consider
the extent to which the Foundation needs to oversee anysit@ activities so they protect the

estate, its visionand mission.

As this project encompassed a large swath of agritounsiated activities, the review of similar
sites was broadvTOE®Rncourages Montpelier to research particular programming andasxin
these sites further once it choos& pursue a particular programmatic idea.
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Section 3:0pportunity Assessment

This study include multiple sources of qualitative and quantitative datallected throughan
iterative processin other words, data wagathered and shared with working group members, the
County and Montpelier representatives at various stages of the project. The recurring
communications informed and enriched the data analysis process, halfi@d:Daculty to focus
their data gatheringand analysis on a certain number of revenue generating opportunities. Data
collection was extensive and mufticeted. The data included:

T

= =2 =2 A A4 - -

Foursite visits to Montpelier,

Threeworking group sessions,

Regionahnalysidased on national, state and proptaey data sources

31 key informant interviews,

Three smallyroup, indepth discussions with invited subjectatter experts,

Similar Site Analysis based on website research and interviews with site representatives,
Extensive review of Secondary Data,

Lodging and event operator surveys in Orange County and surrounding region.

Preassessment of Agriculturelated Opportunities
For the purposes of this study, we were specifically asked to consider six parcels for development
and revenue generation opportuies related to agriculture and related tourism enterprises:

1.

The Northwoods Area110 acres, mostly forestedt does include one structur8&uilding
pcY a5NX alvihichsiayfenty dserif@ taff Housing (archaeology)

. Chicken Mountaiig 52 ares, forested and mountainsid&his land does include one

structure,. dzA £ RA Yy 3  c,whNich & cugretsly Ssed faRéntal Housing

Montpelier Village; 35 acresacross the street, with good visibility, visitor accessibility, and
relatively open ad flat land. Occasionally used for festivals and event parking. Includes
three small structures, two of which currently used for housing rental and one for agriculture
rental.

Eastgateg 42 acresflatter parcel bordering the Constitutional Villagepstly pastureand

used forequestrianactivities. The great majority of this parcel is used by the Thoroughbred
Retirement Foundation. The parcel includeslzA £ RA Y 3 n p Y, widich Is &sédSar G | 2
Staff Housindor the President of the Montpelier Foundanh. The parcel also includes an

unused outbuilding and a barn used for agriculture rental.
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5. Constitutional Village 30 acres, within the historic core and near the historic home, which
constrains range of desired usescludesfifteen structures mostof historic significance
Properties include four houses used for housing participants in Montpelier programming,
two buildings used for staff offices, and a number of other structures. Notably, there-are 2
Of dza G SNBR dzydza SR & (i NHzBISAINH &S | aNBA O K N8/YE O tFdzROSk €

6. Yearling Barmg 21 acresmostly rolling pasture andne structure, the yearling barn. The
parcel is near the constitutional village and the main house, but separated by landscape and
topography and its location oriented to threar of the property. There is possible access
from a rear gravel road which could be improved.

Working Group Meetingand meetings with county and Montpelier officials generated a wide range
of possible opportunities for agriculture and tourism relatesl’/dlopment All ideas were captured

In addition, the input helped develop a list of criteria for assessing the opportunitescriteria
include:

1 Potential likelihoodfor revenue generation for Montpelier;

1 Existence of aeady market/purchaser for goedand services;
1 Fitwith Montpelier mission and brand;
1

Relatively lowburdenfor Montpelier in terms of starup costs, operating expenses, and
programmatic oversight;

1 Potential tohelp increase visitors or length of visitor stay in area;
1 Existence otlear partners or lead entities to help drive and operate the enterprise;
1 Complemenbr supporsexisting county activities and business
This study grouped theleas into three broad categories:
1. Agriculture production and agricultureelated processing;
2. Lodging and eventelated opportunities agritourism); and
3. Restaurant, retail and other tourism/visitor experienc@gritourisn).

For each of thesareas this section of tle report includes a criteria grid of ideas and opportunities
generated by the wding group, secondary research, and key stakeholders. Possibilities were
inventoried and then narrowed, using a structured sorting process.

The criteria grid on the following pages, includes each opportunity and a quick assessment of the
opportunity basecn the preidentified criteria.
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Criteria Grid foAgriculture Production and Processidgportunities
(Y = meets criteria; N = does not meet criteria; Whcertain if it meets criteria; NA = not applicable)

Tablel2: Agriculural Opportunity Criteria Grid

Opportunity

Ready

Market
?

Good Low
Burdeng Visitors?

Fitg
MP

MP

Increase Good Key Q or Considerations

Fitc
ocC

Greenhouse/
Nursery

Y

Y

N

Y

N

Already exists in area; higdtart-up

Livestock
grazing- cows

N

N

N

N

Interfere with visitor experienceRow
revenue generation for the burden on
MP

Grazing Sheep

Na

Potential to align with Fiber festival,
ongoing activities, woobut may
interfere with visitor experience; higher
burden

Grazing goats

Na

Couldhelp with weed control, pasture
maintenance, but many unknowrmrdow
revenue return unless connected to
cheese/meat

AP¢ dairy

Seems less of a fit and high costs to en

AP-Wool

May want to explore this furthey if
sheep are consited in future; higher
initial burden, parcel fit?

APc eggs

Less of a fit

Applesg for
cider

Longterm ¢ three years before returns
are seen; labor intensive and subject to
many pests and diseases, but possible
demand

Could be morghan 3 years as there is a
waiting list br cider apple trees of
approximatelys years

Vegetables

Lack of clear partner; labor intensive;
may make most sense as a second stay
effort to feed into onsite restaurant?

Hops

Market exists not major revenue source
as standalone but may be so in
conjunction with farm brewery
operation. Aligns with MP assets and
burgeoning regional industry.

Barley

Market exists, not major revenue source
Difficult to grow in Virginia. May be mer
feasible in future if farrbrewery
operation is developed (as a compleme
to hops)

Grapes

Market exists, could fit in combination
with hops/barley, and would offer suppl
to regional wineries; but also barriers to
entry and questions of fit/tanding.

Prepared by: VIRGINIA TECH OFFICE OF ECONOMIC DEVELOPMENT

Pagel| 29



Assessing Opportunities for Agriculture and Agritourism at Montpelier

Opportunity Ready Good Low Increase Good Key Q or Considerations
Market  Fitg Burdeng Visitors? Fitg
? MP MP ocC

Tree nursery for N Y N N Y Sustainable, smaticale forestry is

wood products possibleg but no MP interest in
expanding timber operations.

Trees fornuts N Y Y N Y Does not seem a high revenue source.

Mushrooms U U N N U Could be a good compigent to
vegetable production, hops, wood
products but can be time and labor
intensive.

Industrial Hemp N U Y N U Regulatory barriers still there and marke
is still small. Not a short term option.
May be worth exploring more in future.

Honey/bees N Y N U U If vegetables or fruits are produced at
Montpelier, having bees would be a
complement.Branding the honey could
be a small revenue source, but MP
burden and not much of an attraction.

Seeds/ Y U N N N Bird seedappears to be a growing

grasses market ard inputs includesunflower,
proso millet, canary grass, etc
Grasses may also have multiple purpos
and could include switchgrass. Possible
burden on county residents if seeds wel
dispersed.

Hay/feed Y Y Y N Y Low investment land available, market
there. But does not offer much in terms
of value added, other benefits.

Wood Products U U N N U Feedback suggests activities here may

processing/mill less preferred due to fit and adverse
impacts such as noise, traffic, brand
incongruence, and forest coes/ation
concerns

Commercial Y Y N N N* Not a fit due to existing services in regic

kitchen/ outside of county high burden in terms

cannery of operating

Malting facility Y Y N N N Not a fit due to existing need being met

for barley by facility in Nelsn County; high upfront
Costs

Drying and/or Y Y Y N Y Necessary if growing hops. Could be

hops storage explored as a value to other hops
growers in regiorg stimulate hops
growing.

Pelletizer for Y Y N N Y Expensive staftip, but demand for

hops

pelletization exists given the number of
hops producers in the area, demand for
local hops, and brewers demand for
pelletized hops (and not wet hops).
Could be helpful in future if hops
production and farm brewery are
established
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Opportunity Ready Good Low Increase Good Key Q or Considerations

Market  Fitg Burdeng Visitors? Fitg

? MP MP OoC
Smaliscale Y Y N Y Y In conjunction with hops/barley
farm-brew production or processing and possible
facility pub onsite, may be worth exploring.

High startup. Good incubation possibilit
for local brewers.

Agricultural N N N N Y The aailable parcels at MP do not lend
research facility themselves to largescale research. Low
in partnership revenue generation potential and no
with University ready partners. However, smatale

research plots at MP in partnership with
university are very possible.

While this list is extensivéhere are even more possibilities available for alternative crops. See, for
AyaidlyoSs GKS !'{5!/Qa tArad 2F FftOGSNYFGABS ONERLJ
accessible at:
http://afsic.nal.usda.qgov/list
alternativecropsenterprisessmalt
farm-diversification#resources?2

estry Example g

.

A

=

Figureb. Agrofor

offer revenue generation potential.
For instance, igen the amount of

forested land in Parcel 1 (110 acres) [#
and Parcel 2 (52 acregpportunities
exist toexplore forest products and
forest products processing a bit more
thoroughly. Thiscouldinclude
growing high value crops in the fores

UGA1342051
such as:

Image Credit: USDA, Chris Evans, Wildlife Action F
1 Medicinal herbs: ginseng
goldenseal, bloodroot, pacific yew, mayapple, and saw palmetto

1 Nuts: Black walnut, hazelnut, hickory, beechnut
9 Other food crops: ramps, syrups, honey, mushrooms, other edible roots

Other possibilities might include (relativelg-intensity, lowinput, high value niche products such
as mushrooms or seedStill, one are without risks, and almost all require some level of expertise
and handson operations managemen#gricultural enterprises require substantial knowledge and
technical competency. Genehathose enterprise options offering the greatest potential financial
returns are also the ones with the greatest risk or the most capital investment required

Prepared by: VIRGINIA TECH OFFICE OF ECONOMIC DEVELOPMENT Page| 31


http://afsic.nal.usda.gov/list-alternative-crops-enterprises-small-farm-diversification#resources2
http://afsic.nal.usda.gov/list-alternative-crops-enterprises-small-farm-diversification#resources2
http://afsic.nal.usda.gov/list-alternative-crops-enterprises-small-farm-diversification#resources2

Assessing Opportunities for Agriculture and Agritourism at Montpelier

In gauging possibilities, a key distinction here is that while the Montpelier Foundationrn@arid

which has been leased for crop production on a steedlle and a history of farming, the property

does not currently have a farmirfigcused enterprise manageBy this, we mean that the range of

viable opportunities are at least partially limitedbyk S 2 NHI yAT I GA2y Qa YI yI 3
agricultureexpertise Small farms seeking to diversify are often well versed in one aspect of
agricultural production and the variables and risks associated with farming ventanesny ways

these are learnedompetenciesAt present, Montpelier Foundation lacks a farming enterprise

manager with this type of expertise or a readily identified parttzehelp fill this type of knowledge

and experience gafeasing land for alternative crops and enterprises caddyee without

expertise, but that limits revenue possibilities as well.

Leasing land to local growers for increased crop production for hay, corn, or other established crops
meets the criteria for Montpelier of low burden and increased revenue, albeit maddeHowever,

given the six identified parcels for the study, the available land for crop production appears very
limited ¢ Parcels 1 & 2 are wooded and not currently in agricultia@cel 3 has flatland but much

of that has been designated and resenfed event spaceParcel 4, Eastgate, has 42 acres and is a
possibility for livestock and some limited crop production but most is currently dedicated to
equestrian activityParcel 5 is the constitutional villaged not preferred for agricultureRarcel 6

the yearling barn and surroundings, has some rolling topography available for limited production

Due to the positive feedback frothe working group, Orange County and Montpelier
representatives, and industry expert¢T OEpursued further data collean and analysis

pertaining to craft beer and related agriculture. More detail on hops and farm brewing is included in
Section 4 of this report.

Criteria Grid foL.odging and EvenAgritourisn) Opportunities
(Y = meets criteria; N = does not meet crdetlq uncertain if it meetsriteria; NA = not applicable)

Tablel3: Lodging and Event Facility Opportunity Criteria Grid

Opportunity Ready Good Low Increase  Good Fit;  Key Q or Considetians
Market? Fitg Burdeng  Visitors? OC
MP MP
Largerscale N ] N Y Y Initial data suggests market
conference center may not exist for larger scale
hotel or conference center.
Chain Hotel U N Y Y Y May not fit well with MP
brand.
Boutique Hotel/lnn Y Y U Y Y Good avenue to explore.
B&B/Fam stay U N N Y N Not a good fit due to existing
operations and lower returns.
RV park U N N Y Y Not a good fit for brandHigh
initial investment.
Luxury cottages Y Yand Y Y Y Concerns over concegt
N sales not feasible.
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Opportunity Ready Good Low Increase Good Fit;  Key Q or Considetians
Market? Fitg Burdeng  Visitors? OC
MP MP
Campground Y, evertt Y N Y Y Many concerns including
based profitability. Responds to a
county need.
Luxury Y Y N Y Y Concerns about cost and
camping/glamping temperature requirement in
this region
Largerscale venue Y Y N Y Y Large revenue generation
for weddings, potential. Photos from
parties weddings shared on social

media could increase
a2y LISt ASNDa
help visitation (this has been
the case for Grelen)

Many of the largescale investments such as a conference center, chain hotel and luxury cottages
received littlepositive feedback from stakeholders as they did not seem to be a good fit for
Montpelier or feasible for the region at present. More interest was expressed for a boutique hotel,
event venue and camping space. More detail on these lodging and-esfaed opportunities is
included in section 5 of this report.

Criteria Grid foRestaurant, Retail, and Other TouriSpportunities
(Y = meets criteria; N = does not meet criteria; Whcertain if it meets criteria; NA = not applicable)

Tablel4: Restaurant, Retail, and Other Tourism Opportunities

Opportunity Ready Good Low Increase Good Key Q or Considerations
Market? Fitg Burdeng Visitors? Fitg
MP MP oC
Farm to Table, or U Y N Y Y Restaurant business is tasiously
local foods difficult. Farmto-table of growing
Restaurant consumer interest. Often higher end

clientele. May require a big name chef
and one who is dedicated to concept fc
visitor attraction and quality
consistency

Pubstyle U Y N Y Y Would fit well wih a brewfacility in the

restaurant yearling barn concept, maybe as a
secondstage effort.

Historic or U YIN N Y YIN [/ 2yOSNya 2F da&l St

themed dining visitors want unigue experiences

Uncertain consumer demand.
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Opportunity Ready Good Low Increase Good Key Q or Considerations
Market? Fitg Burdeng Visitors? Fitg
MP MP ocC
Fine dining U Y N Y Y Need to look mee closely but risky
start-up and local competitiolq may not
be an initial market.
General store or U Y N Y Y ale 0S | dzaS¥d#Z a:
G@Attl3S complementary development in parcel
type retail after campground or inn is developed

more ways to retain visitor revenue

Arts/crafts retail U Y N Y Y Overly compete with other sites?

Arts/studio space N Y N Y Y Low likelihood of revenue

Foodculinary U Y N Y Y Second stage or complementary activit

tourism with inn or hotel?

Arts workshops U Y N Y Y Second stage or complementary activit

or with inn or hotel?

demonstrations

Tourist learning U Y N Y Y Second stage or complementary activit
with inn or hotel?

Outdoor U Y N Y Y Good complement to camping activities

recreation if that goes forward.

experiences

It wasbeyond the scope of this project to conduct a full feasibility analysis of each of the ideas
generated After the opportunities grid was populated, three sragibup discussions were held at
Montpelier with subjectmatter expers in each of these three areas. The discussions helped assess
the opportunities and to consider the ways that some opportunities might function together.
Montpelier land parcels and structures were visited to help determine whether a likely match
existed letween the opportunity and available parcels.

In addition, a second working group meeting helped coalesce interest around a set of core
opportunities for each of the three areas above. For instance, the wider list of opportunities was
grouped into a smallesubset and working group attendee®re asked to vote for their top two
picks for each of the following criteria:

1

T
1
1

Best fits mission and character of Montpelier
Most likely to increase visitation to Montpelier
Most likely to encourage investment/makes thest business sense

Best complements the region and its assets
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The results are included in the talddelow:

Tablel5: Working Group 2 Opportunities Assessment

Opportunity Fits Better Best Best regional TOTAL Disliked Notes
MP  Visitation investment complement Project
Luxury cottages 1
Camping/glamping 8 1 9
Boutique hotel 7 5 10 4 26 2 notes about

using existing
rooms; one note
about having a
wedding/event
space with hotel

Farming 10 10

Pub restaurant 2 5 5 4 16

Edible landscaping 4 1 2 7 1

Interactive farming

Industrial Hemp 2 2 1 5 1

Native grasses and 2

seeds

Farm brewery/Beer 7 10 8 4 29 One note saying

garden they want hops
with it

Hops production 4 4 10 1 19

Figure6: View from the Yearling Barn, Parcel 6 Asthe project has urdlded, the

N T SR TR  greatest levels of interest were

W) generated around opportunities

related to the burgeoning craft
brew industry in Virginia and the
central Virginia Piedmont region in
particular.In addition, the Yearling
Barn in Parcel 6 has been
identified as & appealing site for
afarm brewery/brewpub-type
operationand discussions have
identified synergies between
Montpelier interests and the rising
interest in Virginiebased hops and
barley production. The Yearling
Barn Development area could
serve as a cfabrew site if
renovated. The development area
is about 21 acres which could provide a great view with or without crop fields and could serve as a
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back entrance to the property if connected with county roatiise opportunity to develop a farm
brewery opeation also makes hops production, and future hops processing capabilities, an
appealing venture. A full analysis is provided in section 4.

Also, the market for sma#icale, higheend lodging and event space in the region accompanied by

the prestige and cracter of the Montpelier brand and its available bucolic and historically

significant spaces suggests the possible feasibility of boutique accommodations and expanded event
facilities.Camping and associated outdoor recreation opportunities also contitméé relevant
considering the abundant forested land in certain parcels and the increasing outdoor recreation
tourism market. These opportunities are discussed in section 5.
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